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The trustees present their report together with the accounts of the Franciscan Missionaries 

of the Divine Motherhood Charitable Trust (the “charity”) for the year ended 31 December 

2018. 

The accounts have been prepared in accordance with the accounting policies set out on 

pages 37 to 42 of the attached accounts and comply with the charity’s trust deed, 

applicable laws and Accounting and Reporting by Charities: Statement of Recommended 

Practice applicable to charities preparing their accounts in accordance with the Financial 

Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102), 

effective from accounting periods commencing 1 January 2015 or later. 

INTRODUCTION 

The Congregation of the Franciscan Missionaries of the Divine Motherhood (the FMDM) is 

an international Roman Catholic Religious Congregation supporting 233 sisters world-wide.  

The sisters work in 11 countries of the world and comprise 37 communities. The 

community houses are generally located in those areas where it is believed that the sisters 

can provide the most help to the poor and marginalised.  Often these are socially deprived 

areas desperately in need of the care and pastoral work carried out by the sisters.  

The accounts which accompany this report are those of the charitable trust on which the 

assets of the Congregation in England and Scotland are held.   

MISSION 

The object of the Franciscan Missionaries of the Divine Motherhood Charitable Trust, as 

set out in its governing document, is for such charitable purposes as shall advance the 

religious and other charitable work of the Congregation connected with the advancement of 

the Roman Catholic religion. Our Franciscan charism is summed up perfectly in a recent 

Tweet from Pope Francis: 

 

 

By caring for individual members who have made a life-long commitment to the 

Congregation, the charity aims to enable and support the sisters to live out their faith and to 

put that faith into practice through a wide variety of religious and other charitable works.  

When setting the objectives and planning the work of the charity for the year, and when 

encouraging the work of individual sisters, the trustees have given careful consideration to 

the Charity Commission’s guidance on public benefit. 
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MISSION (continued)  

In the light of this, it is important to note that ‘charity’ and the public benefit lies at the heart 

of the mission of the Catholic Church and, therefore, is central to the mission of any 

Religious Congregation.  

Canon law states that any temporal goods acquired, retained and administered must be 

for: 

“Divine worship, support of ministers and to perform works of charity, 

especially towards the needy”. (Code of Canon Law 1254). 

Inspiration can be drawn from Pope Francis, who shared his thoughts in an address to 

sisters gathered in Rome in 2017: 

“Never tire of exercising continually the art of listening and sharing. In 

this time of great challenges, which demand of consecrated people 

creative fidelity, impassioned research, listening and sharing are more 

important than ever before, if we want our life to be fully meaningful for 

ourselves and for the people we meet.” 

Pope Francis said this practice requires: 

“A climate of discernment, to recognize what belongs to the Spirit and 

what is contrary to Him.” 

He encouraged the sisters to ask two questions at both the personal and community level: 

“Lord, what do you want me to do? What do you want us to do?” 

The Pope warned against the dangers of a spirit of resignation, suggesting that the devil 

might tempt them by citing their small numbers or their few vocations and otherwise do 

what he can to make them have long faces. 

“I encourage you also to be prophets of hope, with eyes turned to the 

future, where the Spirit pushes you, to continue to do great things with 

you. The hope that does not disappoint is not based on numbers or 

works, but on Him, for whom nothing is impossible. With this trust and 

this strength I repeat to you: do not join the prophets of misfortune, who 

do great damage to the Church and to consecrated life; do not give in to 

the temptation of torpor – like the Apostles in Gethsemane – and 

desperation,” 

He concluded: 

“Awaken the world, illuminate the future! Always with a smile, with joy, 

with hope. May Mary our Mother protect you with her gaze, and the Lord 

bless you, show you His Face, and grant you peace and mercy.” 

The works and ministries of the sisters of the Congregation fall into the following main 

areas: 
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MISSION (continued)  

Life of Prayer 

Personal and communal prayers are central to the lives of the members of the 

Congregation. For this reason the sisters are given the opportunity to develop their 

relationship with Jesus Christ and their knowledge of Church teachings through quiet 

prayer, study of the Scriptures and spiritual and human development. This development 

enables the sisters to reach out to the wider community including people of all faiths and 

none.  They do this through the provision of spiritual guidance or by just being available to 

listen in times of need, through retreat work and by participating in liturgy, prayer groups 

and other church services. 

Social and pastoral work 

Many members of the Congregation are involved in various forms of social or pastoral 

work throughout the country and abroad, including care of the elderly and people with 

special needs, family support, chaplaincy in hospitals, working with refugees and asylum 

seekers, educational establishments and prisons. Several sisters are working in 

collaboration with other charities who share similar charitable objectives. The sisters aim to 

help, in particular, the poor and marginalised in society regardless of their personal 

background, faith, gender or individual circumstances. 

Healthcare work 

Many members of the Congregation are involved in various forms of healthcare work 

throughout the country and abroad.  As with social and pastoral work the sisters aim to 

help, in particular, the poor and marginalised in society regardless of their personal 

background, faith, gender or individual circumstances. 

Education 

Several members of the Congregation are involved in education at different levels; from 

primary, secondary, tertiary levels to informal models of education.  

Operation of a care facility 

In La Verna, at Ladywell Convent, Godalming, the care home owned and operated by the 

charity, the sisters ensure the provision of high quality care and assistance to the elderly 

members of the Congregation in need of care in their later years. 

Operation of a Retreat and Spirituality Centre 

The sisters run a Retreat and Spirituality Centre at Ladywell Convent, Godalming, in the 

spacious and beautiful grounds, where both religious and members of the general public 

can benefit from the quiet and peaceful setting. From September 2018 the Centre has 

been closed, while the Convent refurbishment works are being carried out. 
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MISSION (continued)  

Overseas missionary work 

The charity also helps support sisters working in healthcare, social, educational and 

pastoral fields in Zimbabwe, Zambia and Nigeria, thereby helping some of the world’s 

poorest and most disadvantaged people. Presently, one sister is working in Jerusalem in 

collaboration with Caritas Jerusalem. 

In Ireland the charity helps support sisters working in social and pastoral fields and also 

those living in Franciscan Convent, Ballinasloe, Co Galway, a care home for the sisters, 

where high quality care and assistance is provided to the elderly members of the Irish 

Region in need of care in their later years. 

OBJECTIVES AND ACTIVITIES 

As stated above under ‘Mission’, the aims of the charity are to care for individual members 

of the Congregation throughout their lives within the Congregation and so enable and 

support them to live out their faith and to put that faith into practice through a wide variety 

of religious and other charitable works. 

Caring for members of the Congregation 

In common with many religious congregations in England, the age profile of the members 

of the Congregation is increasing, as existing members grow older and the number of new 

vocations becomes minimal.   

The age profile of the Congregation in England is shown graphically below:  
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OBJECTIVES AND ACTIVITIES (continued)  

Caring for members of the Congregation (continued) 

The Congregation has an obligation, both moral and legal, to provide care for its members, 

none of whom have resources of their own and all of whom have devoted a significant part 

of their lives to the care of the elderly, poor and marginalised in society.  As the age profile 

of the Congregation increases there are more sisters needing a greater level of care, which 

increases the cost of care.  At present 34 (2017: 21) of the members of the Congregation 

are resident in the charity’s care home, La Verna, Ladywell. 

Over the next decade, the trustees expect this number requiring care to reach its peak.  As 

a consequence, the trustees are giving careful consideration to the impact of this on the 

work of individual members of the Congregation, the property requirements of the 

Congregation and the financial implications.  In this regard, the objectives of the trustees 

over the current year are summarised below: 

 ensuring all members of the Congregation receive the appropriate level of care they 

require to provide them with the quality of life they have a right to expect. 

 reviewing the charity’s properties used as community houses and assessing their 

suitability as homes for the elderly and frail.  Those identified as being unsuitable will 

be adapted or, if this proves impossible, sold and replaced with properties more 

appropriate for the elderly. For just that reason we have closed Merriemede in Havant 

during 2018 and have placed the property on the market.  The property at Marymount, 

Guildford was also deemed to be no longer suitable for sisters’ accommodation and 

sold, with a more suitable property being purchased in Godalming, Hampshire. 

 enabling all members of the Congregation to continue with their individual ministries for 

as long as possible. 

All of these objectives are expected to be applicable for the next few years. 

Enabling and supporting members in a variety of religious and charitable works 

The Franciscan Missionaries of the Divine Motherhood Charitable Trust aims to support 

the religious and other charitable ministries carried out by the sisters of the Congregation.  

The sisters work in England, Scotland and the Congregation’s overseas missions in 

Zambia, Zimbabwe, Nigeria, Australia, Singapore, Malaysia, Ireland and Italy. Presently, 

there is one sister working in Jerusalem. The ministries of the sisters throughout the 

Congregation, in England, Scotland and the overseas missions, are directed and 

administered from Ladywell Convent in the UK, the Motherhouse of the Congregation. See 

our website www.fmdminternational.co.uk for further details.  They can be divided into six 

principal areas:  

 

 life of prayer; 

 social, pastoral and educational work provided by the sisters; 

 healthcare work provided by the sisters; 

http://www.fmdminternational.co.uk/
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OBJECTIVES AND ACTIVITIES (continued)  

Enabling and supporting members in a variety of religious and charitable works 

(continued)  

 ownership and operation of a care home for the elderly sisters; 

 ownership and operation of a Retreat and Spirituality Centre; and 

 support of overseas missionary work.   

Each of these is considered in turn below. 

Life of prayer 

The charity is committed to helping as many people as possible to join the sisters in prayer 

with the aim of putting faith into action through prayer, scripture, music and sacraments.  

The sisters are involved in a number of activities which include: 

 promoting the values and vision of the Gospel message, such as the dignity of human 

life, respect for different cultures, a society based on justice and peace and care and 

respect for all creation; 

 offering Days of Prayer which give members of the public from all walks of life the 

opportunity to escape the stresses of everyday life for a short time and take time for 

quiet contemplation and reflection and the chance to read and reflect on the 

Scriptures; 

 providing religious instruction, spiritual direction and supervision; 

 providing retreats where those who attend can reflect in a peaceful atmosphere and be 

rooted in Gospel values; and 

 praying with those who are housebound, sick or dying. 

Social, pastoral and educational work 

Many sisters in England, Scotland, Ireland, Australia, Nigeria, Zambia, Zimbabwe, 

Singapore, Malaysia and Italy are involved in numerous forms of social, pastoral and 

educational work depending on the needs of the people of the country and the professional 

training of the sisters, thereby furthering the Gospel message to help one another and to 

love one’s neighbour. 

Several of the social, pastoral and educational works of the charity are carried out in 

collaboration with other organisations who have similar objectives. The following are 

examples of the social, pastoral, and educational work undertaken by individual sisters: 

 working in parishes, visiting the housebound, organising catechetical programmes, 

giving Days of Prayer and generally helping parishioners develop their spiritual lives in 

various ways; 
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OBJECTIVES AND ACTIVITIES (continued)  

Enabling and supporting members in a variety of religious and charitable works 

(continued)  

Social, pastoral and educational work (continued) 

 working in homecare services for the elderly, the housebound and those suffering from 

dementia; 

 working with the elderly in the poorer areas of large cities; 

 working in schools and with youth who have dropped out of regular schooling; 

 working with displaced people, refugees and those seeking asylum; 

 nursing in a number of fields, including palliative care and home based nursing; 

 counselling services for children and adults caught in addiction, dysfunctional families 

and those seeking healing;   

 media and publications for Religious Formation;  

 administrative and secretarial support to church organisations; 

 pastoral care / chaplaincy in hospitals and prisons; 

 inter-religious dialogue; and 

 community development. 

The objectives of the trustees in this area include: 

 enabling the active members of the Congregation to carry out meaningful social and 

pastoral work within the community after assessing their skills and the needs of the 

local area; 

 encouraging and motivating members to work with and assist the poor, elderly and 

marginalised; and 

 ensuring sisters, wherever possible, are remunerated for such work by way of salary or 

stipend.  Such income is donated to the charity and thereby ensures that the work of 

the sisters and charity may develop and continue into the future. 

Healthcare work 

The charity provides support for all forms of the healthcare services provided by the 

Franciscan Missionaries of the Divine Motherhood both within the United Kingdom and 

abroad as needs require.  The support is varied: financial, the provision of personnel, visits 

carried out by the Superior General and General Councillors opportunities for mission 

formation and reviews carried out in Ladywell, UK, with senior personnel from the various 

overseas healthcare institutions.   
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OBJECTIVES AND ACTIVITIES (continued)  

Enabling and supporting members in a variety of religious and charitable works 

(continued)  

Healthcare work (continued) 

The following are examples of the healthcare work undertaken by individual sisters: 

 nursing and pastoral care of patients in hospitals, hospices, nursing homes and clinics, 

physiotherapy, Maternal and Primary Health Care; and 

 governance roles in FMDM-owned healthcare services.  

The objectives of the trustees in this area include: 

 encouraging those members of the Congregation who are involved with health care to 

provide excellent, up-to-date and relevant care to patients; 

 ensuring the charity’s mission and ethos continue in the institutions owned by the 

Congregation and administered by lay staff; and  

 ensuring the institutions governed by the trustees have effective management in place 

as the Congregation addresses the ageing profile of members living in those countries. 

Care home 

Care of our elderly sisters in England and throughout the world is an increasingly important 

part of our ministry. The charity owns and operates La Verna, Ladywell, a 38 bed care 

home for the elderly sisters in England. 

The philosophy of care at La Verna is to ensure a homely, friendly and open atmosphere 

among sisters and staff whilst maintaining the privacy, dignity, rights and quality of life of all 

the sisters. 

We do not have to register as a Care Facility; however, we comply as fully as possible with 

the National Minimum Care Standards laid down by the Care Quality Commission (CQC) 

and employ a designated Care Home Manager to ensure our high standards are 

maintained.  During 2018 we have increased the number of care staff, to further ensure the 

excellent standards of care in La Verna are maintained as the number of resident sisters 

increases. We are committed to safeguarding and promoting the welfare of the sisters and 

expect all staff and volunteers to share that commitment.   

The charity has worked with a number of specialist organisations to ensure that the 

facilities and services are in line with best practice and offer the best possible environment 

for the sisters.   
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OBJECTIVES AND ACTIVITIES (continued)  

Enabling and supporting members in a variety of religious and charitable works 

(continued)  

Care home (continued) 

In operating La Verna the trustees aim to: 

 provide excellent nursing and domiciliary care to the older sisters to ensure that their 

needs are met fully and that they enjoy as high a quality of life as possible; and 

 employ high quality staff to care for the elderly sisters ensuring that all such staff obtain 

the necessary qualifications and training needed for their work. 

 

Carol singers at La Verna 

 

Retreat and Spirituality Centre 

The charity owns and operates a Retreat and Spirituality Centre in Ladywell Convent which 

can provide directed, preached and holistic retreats.  It comprises 25 single rooms, 3 twin 

bedded rooms, a main chapel and two smaller chapels/oratories at first floor and ground 

floor levels, a spacious conference room, 2 smaller meeting rooms and other quiet rooms. 

However, plans planning is well underway to modernise these facilities, so the Centre will 

be closed for much of 2019 and 2020.   

At the Centre, people of all faiths and none are welcome to come as individuals or in 

groups, to participate in one of our programmed events. The Centre also allows visitors to 

run their own programmes and we have accommodated both national and international 

groups during 2018. 

The Centre has spacious grounds and lovely woodland walks and people find it to be an 

oasis of peace, away from the stresses of life, where they can find space and freedom to 

explore their own deep desires, values and beliefs in a reflective atmosphere.  
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OBJECTIVES AND ACTIVITIES (continued)  

Enabling and supporting members in a variety of religious and charitable works 

(continued)  

Retreat and Spirituality Centre (continued) 

In operating the Retreat and Spirituality Centre the trustees aim to: 

 ensure all those who attend can reflect in a peaceful atmosphere, where Gospel 

values can be transmitted and experienced; 

 encourage a sense of dignity and self-worth and promote a caring relationship and 

respect for others; and 

 maintain the financial security of the Retreat and Spirituality Centre through careful 

budgeting. Every effort is made to ensure the viability of the Retreat and Spirituality 

Centre is not threatened whilst at the same time not restricting access to those looking 

for a tranquil environment or those who would benefit from the retreats offered, but 

cannot afford the recommended donation. 

Overseas missionary work 

The charity provides financial support for the Congregation’s social, pastoral, educational 

and healthcare missions in Ireland, Zambia, Zimbabwe and Nigeria. The missions are 

directed and administered by the Congregational Leadership Team based at Ladywell 

Convent in the UK, in collaboration with the FMDM sisters in these countries. The financial 

support is used to meet the personal and living expenses of the sisters, and to provide 

funds for the various mission works the sisters are involved with. The support enables the 

sisters to continue to care for some of the poorest and most marginalised in society – an 

objective which is consistent with the values of the Gospel.  The individuals who benefit 

include those of all faiths and none, and the help they receive can often mean the 

difference between human dignity and being lost to a system that does not provide basic 

needs for its citizens.   

Grants, donations and support of missionary work and ministry 
 

Grants, donations and other payments in support of missionary work and ministry are 

decided on by the trustees in consultation with other members of the Congregation as 

appropriate.  In the main, the charity supports the ministries of the Congregation of the 

Franciscan Missionaries of the Divine Motherhood in overseas countries. 

One such example was the granting of £1,000 from the Small Project Fund for social help 

in the Gaza strip. Sister Bridget Tighe FMDM explains: 

“The grant was used to provide power for light bulbs and a fridge during 

electricity outages for a poor Christian family in the Gaza Strip. 
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OBJECTIVES AND ACTIVITIES (continued)  

Grants, donations and support of missionary work and ministry (continued) 

This grant came at a time of the worst electricity outages in Gaza when 

there was power for as little as between 2 and 4 hours in 24 at different 

times of day or night.  The solar panels were available in Gaza but the 

batteries had to come from Israel and it was several weeks before they 

arrived. The family lives in a small apartment in an apartment block and 

they negotiated with the landlord to erect the panels on the flat roof.  

The grant covered the cost of the panels and batteries. The family paid 

for the installation. They say it transformed their lives. For most of the 

year, with the strong sunlight in Gaza, they now have power for lights 

and a fridge for 10-12 hours a day. The little boy, now 5 years old is no 

longer afraid of the dark. They save money by being able to keep food 

refrigerated. This relatively small grant has made their life easier in the 

harsh reality of life in Gaza”.  

 
Solar panels provided to a poor Christian family in the Gaza Strip 

 

The immediate and measurable objectives of this project were met, in that: 

 the family will have light in the dark evenings and night time;  

 they will be able to switch on a light when the child needs to be taken to the bathroom 

at night; and 

 they will be able to use their fridge and save money and time that they now spend 

shopping almost daily. 
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OBJECTIVES AND ACTIVITIES (continued)  

Grants, donations and support of missionary work and ministry (continued) 

Examples of how other money received from FMDM was used include: 

 Help to provide the basics of living for a family of seven. The father had a kidney 

donated to him by his wife. He could not work for another 3 to 6 months and there is no 

social assistance in Gaza.  We gave them the money to buy food and other basic 

necessities during the difficult convalescent period when neither could work and there 

is no social security. Both made a complete recovery.  

 To have money available for extreme cases or in an emergency when no other help is 

accessible for the very poor. It was used as needed for food, medicine, baby milk and 

for general humanitarian assistance. 

 To pay a basic salary for a poor, uneducated, young Christian man to work for three 

months to develop his self-confidence with the hope that he will be more employable in 

the future.  

Trustees continue to give financial support to United Kingdom based organisations as well, 

whose work falls within the objects of the charity.  Applications for grants and donations are 

not invited and the charity does not regard itself as a grant making entity. 

Investment policy 

The charity had a portfolio of listed investments with a market value (including cash 

awaiting re-investment) of £76.8 million at 31 December 2018 (2017 - £82.9 million). 

During 2018 the investments were managed by BlackRock Investment Management (UK) 

Limited, a company which operated within specific guidelines that are set out and regularly 

reviewed by the trustees.  The capital loss reflected unfavourable market conditions, 

especially towards the end of the year.  

 

 

 

 

 

 

 

 

 

UK FTSE 100 Stock Market Index 
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OBJECTIVES AND ACTIVITIES (continued)  

Investment policy (continued) 

Whilst a drop in capital is always disappointing, it should be remembered that one of the 

key elements to our investment strategy is to maximise long-term total return. 
 

“Over the long term, the market has many more up years than down years, it’s 

just the down years suck.” 

Nick Colas, co-founder of market insight firm Datatrek Research     

 

At present the guidelines include an ethical policy precluding investment in any company 

which, after reasonable enquiry, clearly has significant profits from an activity which is 

contrary to the objectives of the Catholic Church. There are no restrictions on the charity’s 

power to invest.  The investment strategy is set by the trustees, having taken advice from 

their Financial Advisory Committee (FAC), and takes into account income requirements, 

the risk profile and the investment manager’s view of the market prospects in the medium 

term. 

The overall investment objectives are to maximise total return through a diversified 

portfolio whilst providing a level of income advised by the trustees from time to time. 

The performance of the portfolio and the charity’s investment strategy are reviewed by the 

trustees and their FAC who meet with the investment managers every three months. 

ACHIEVEMENTS AND PERFORMANCE 

It would be a mammoth challenge to document all of our achievements during the last 

year, so the following pages focus on a small number of specific achievements which will 

hopefully give a flavour of the work done by FMDM sisters across the world and how they 

contribute to society. 

Overseas ministry - social, pastoral and educational work 

Gaza 

On 29 November 2018, Sister Bridget Tighe was one of just ten people honoured at the 

Presidential Distinguished Service Awards for the Irish Abroad. The 10 winners, chosen 

from 148 nominations, have made significant contributions in the fields of charitable work, 

the arts, science, sport and business.   

Sister Bridget (from County Sligo) was accompanied by members of her family and 

Country Leader Sister Kathleen Murphy to receive the award from President Michael D 

Higgins at a ceremony held at Áras an Uachtaráin (Residence of the President) in Dublin.  

Sister Bridget received her award in recognition of her total of almost 25 years of ministry 

in the Middle East, where she has supported the Palestinian people, providing care to the 

most marginalised, often in extremely difficult conditions. 
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ACHIEVEMENTS AND PERFORMANCE (continued) 

Overseas ministry - social, pastoral and educational work (continued) 

Gaza (continued) 

 

 

In her role as General Director of Caritas Jerusalem, Sister Bridget instigated help for a 

young man with limited intellectual and practical skills, who was bullied at school and not 

supported at home and was awkward with a severe stutter and no self-confidence. He was 

penniless and unemployable. Caritas took him on as a general helper for one of its 

projects, gave him a uniform and name tag with Caritas Jerusalem logo and taught him 

basic skills: how to clean, how to move without breaking things, how to help pack the 

vehicles for the mobile medical teams. Other staff helped and befriended him. Gradually 

his speech improved and he began to gain self-confidence. After a few months he was 

making slow progress but the project ended. If we could not continue to employ him he 

would regress. FMDM paid his salary for three months and the local Catholic Church paid 

for another four months. The stutter has almost disappeared, he has gained confidence 

and self-respect, and he is learning to take initiative and responsibility. He has gained 

respect at home and is contributing to the family income.  

Rome 

In February 2018 Sister Jane Bertelsen was appointed for three years to serve on the 

Pontifical Commission for the Protection of Minors; a Commission set up by Pope Francis 

to advise him on Safeguarding matters within the Church.  The Commission has 16 

members (lay, religious and clergy) from across the world all bringing a particular expertise 

(www.protectionofminors.va). Sister Jane has contributed to the Church’s Safeguarding 

ministry for over 20 years both in Australia and in England.  She served for six years as the 

Vice Chair (representing Religious) of the National Catholic Safeguarding Commission.     

http://www.protectionofminors.va/
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ACHIEVEMENTS AND PERFORMANCE (continued) 

Overseas ministry - social, pastoral and educational work (continued) 

Rome (continued) 

 

Sister Jane meets Pope Francis at a private audience given by the Holy Father to the 

Pontifical Commission members in April 2018 

Nigeria 

In consultation with the local community, the need for basic educational facilities in Tunkus 

was identified.  The FMDM sisters set about designing the school and arranging how the 

tuition would be organised. It was funded by FMDM, with work starting in the autumn of 

2017.  

 

Foundations being completed for the new Tunkus School 
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ACHIEVEMENTS AND PERFORMANCE (continued) 

Overseas ministry - social, pastoral and educational work (continued) 

Nigeria (continued) 

The project progressed well, with the first phase of the school being finalised in 2018. We 

also installed a solar pump to help with water supply to the school and surrounding 

neighbourhood. 

 

Tunkus School completed in August 2018 

 

The response from the local community has been huge, and demand for places has been 

such, that work is already underway to build the second phase of five classrooms. 

 

On location at the School: Sister Helena McEvilly from the FMDM Leadership Team with 

the teachers and children from the Pre Primary 1 Class 
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ACHIEVEMENTS AND PERFORMANCE (continued) 

Overseas ministry - social, pastoral and educational work (continued) 

Nigeria (continued) 

A school management committee is being set up involving the Local Government 

Education Department, educational expertise and local community members to work 

alongside the FMDM sisters. 

Zambia 

We have continued in 2018 to serve the vulnerable, poor and marginalized in Zambia 

through the following ministries:  

 Little Assisi Day Care Centre and School for children with Special Needs in Lusaka 

 Pre-School, Primary School and Adult Literacy at St Francis Community School in 

Kasanka 

 Palliative care and HIV/AIDS work 

 Prayer Companions Training  

 Accompanying Associates 

 School Chaplaincy 

 Outreach to Street Children 

 Parish work – working with children, youth and women 

 

We also continue to network and partner with other Religious and NGOs locally, nationally 

and internationally to ensure meaningful and sustainable impact in the lives of the poor and 

vulnerable around us.  

The ministry of FMDM through Little Assisi Day Centre and Special School is one we are 

recognizing more and more as being very central to our mission in Lusaka. More parents 

would like to bring their children to Little Assisi because of the care and education children 

with disabilities receive there. But the premises are very limited and we see the need to 

expand in some way. Following discernment with the Congregational Leadership Team, 

the sisters set up a board to oversee the running of Little Assisi which will be able to plan 

for its future sustainability financially, structurally, and personnel wise. We are excited at 

the potential and possibilities of Little Assisi. We believe having a Board of Governors and 

a Strategic Plan will help focus our outreach for greater impact and benefit of the children 

living with disabilities. 
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ACHIEVEMENTS AND PERFORMANCE (continued) 

Overseas ministry - social, pastoral and educational work (continued) 

Zambia (continued) 

 

Sister Kay O’Neill helping a little one during tea break at Little Assisi 

Zimbabwe  

The trustees approved a Small Project Fund application to establish a garden project in 

Mater-Dei, Bulawayo which currently is supplying the hospital with a variety of vegetables. 

The plan is that this project will be self- sustainable in the near future. 

The project involved the purchase of an Irrigation System, which we hoped would provide 

following benefits: 

 

 Increase in crop productivity and higher yields 

 Water conservation and higher watering efficiency 

 Extended growing season and ability to harvest year-round 

 Enhanced resilience against drought and climate challenges 

 Diversified diet and improved community nutrition 
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ACHIEVEMENTS AND PERFORMANCE (continued) 

Overseas ministry - social, pastoral and educational work (continued) 

Zimbabwe  

We plan for the project to sustain itself in the long term in the following ways: 

 Selling some of the yields to Mater Dei hospital and surrounding neighbours. 

 The gardeners’ remunerations will be 75% from the yields of the garden 

 The sisters will have vegetables throughout the year. 

 We will also be able to share the yield of the garden with other sisters. 

 

Our gardeners Take-Sure and Gilbert tending to the land 

The achievements to date are:  

 We are selling the bulk of our produce to the hospital, and our surrounding neighbour 

as intended. 

 It is our hope that we will be able to harvest vegetables throughout the year. 

 We are also sharing with our sisters the yields from the garden. For example, we 

were able to share with the Novitiate community for the first profession of our three 

sisters in February this year. 
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FINANCIAL REPORT FOR THE YEAR 

Results for the financial year  

A summary of the year’s results can be found on page 34 of the accounts. 

For the year ended 31 December 2018 total income amounted to £5,728,608 (2017 - 

£5,188,395).  Of this income, a total of £2,626,276 (2017 - £2,430,314) was received by 

way of donations and legacies and £2,494,317 (2017 - £2,529,217) was the income 

returned by the charity’s investments.   

Expenditure for the year totalled £5,137,647 (2017 - £4,940,264). Expenditure incurred on 

maintaining the members of the Congregation and supporting them in their ministry 

amounted to £3,292,295 (2017 - £3,119,391). Expenditure on grants, donations and the 

support of missionary work amounted to £1,707,975  (2017 - £1,676,443). The expenditure 

on investment manager’s fees was £137,377 (2017 - £144,430).     

Net income before investment losses for the year was therefore £590,961 (2017 - 

£248,131).  

After accounting for the investment losses of £6,456,407 (2017 – gains of £5,505,283), the 

net expenditure for the year and the overall net decrease in funds was £5,865,446 (2017 – 

net increase of £5,753,414).     

Investment performance 

The charity’s listed investment portfolio, managed by BlackRock Investment Management 

(UK) Limited had a market value of £76.8m (2017 - £82.9 million), and represents the 

funds available to care for members of the Congregation in later life, the overseas projects 

fund and part of the general funds.  

The investment managers continued to invest in accordance with the trustees’ investment 

policy set out earlier in this report. Further details of investment portfolio are provided in 

note 12 to the attached accounts. 

In addition to listed investments, the charity has certain properties which are classified as 

investment properties. Surplus to immediate needs, these houses are rented out to 

generate rental income. 

Reserves policy 

The reader will discern from the review of the year that the charity carries out a diverse 

range of activities and is responsible for care and support of sisters whose average age is 

increasing and whose needs are changing. The trustees have examined the need for free 

reserves i.e. those unrestricted funds not invested in tangible fixed assets, designated for 

specific purposes or otherwise committed. The trustees consider that, given the nature of 

the charity’s work and its commitments, the level of free reserves should be approximately 

four months’ expenditure. 
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FINANCIAL REPORT FOR THE YEAR (continued)  

Financial position 

The balance sheet shows total reserves of £93.8 million (2017 - £99.6 million). Of this, 

£14.2 million (2017 - £14.1 million) is represented by properties and other tangible fixed 

assets essential for the support and work of the sisters and forms the tangible fixed assets 

fund. 

In addition, the trustees have set aside £78.2 million (2017 - £84.2 million) to meet the 

costs of the care and welfare of the sisters in later life.  

The funds set aside to provide for the sisters in later life, none of whom have resources of 

their own, have been re-assessed during the year. The calculations, based on actuarial 

methods, indicated that £82.6 million (2017 - £84.6 million) is needed to be set aside in 

order to provide £18,770 (2017 - £16,785) per annum for sisters over 65 years of age and, 

because of the greater health needs, £32,020 (2017 - £34,028) per annum for sisters over 

75 years of age. In these accounts £78.2 million (2017 - £83.2 million) has been set aside 

for this purpose constrained by the funds available to the charity.     

In addition to the above, £1 million has been set aside to provide for the longer term care 

and provision for sisters native to Nigeria, Zambia and Zimbabwe. These sisters have 

limited access to salaries and pensions or other income that will be available to help them 

look after themselves in later life. 

Of the remaining funds £204,111 (2017 - £196,096) are restricted funds held mainly on 

behalf of overseas missions.  

Funds available to support the work of the sisters in the future, in particular the support of 

the Congregation’s missionary and healthcare work overseas, are shown as general funds 

on the balance sheet, and amount to £1,085,855 (2017 - £1,082,702). This figure needs to 

be considered in the light of annual expenditure in excess of £4 million, the increasing age 

profile of the sisters and the need for the charity to continue to support the work of the 

Congregation, both in this country and overseas. The trustees are of the opinion that the 

free reserves are adequate but not excessive.   

Tax exemptions 

The beneficiaries of the work of the charity have the assurance that all of the income of the 

charity must be applied for charitable purposes in furtherance of the charity’s object of 

advancing the religious and other charitable work of the Congregation connected with the 

advancement of the Roman Catholic religion. The Franciscan Missionaries of the Divine 

Motherhood Charitable Trust enjoys tax exemption on income from its activities and on its 

investment income and gains provided these are applied for its charitable aims. As a 

charity, it is also entitled to a reduction of 80% on business rates on the properties it 

occupies for its charitable purposes.  The financial benefits received as a result of these 

exemptions are all applied for the purposes of advancing the religious and other charitable 

work of the Congregation connected with the advancement of the Roman Catholic religion 

by enabling and supporting the sisters to live out their faith and to put that faith into practice 

through a wide variety of religious and other charitable works, including the operation of a 

Retreat and Spirituality Centre.  
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FINANCIAL REPORT FOR THE YEAR (continued)  

Tax exemptions (continued) 

The nature of the charity’s activities means that it is unable to reclaim VAT input tax on its 

costs as it is exempt for VAT purposes.  The charity also pays tax as an employer through 

the national insurance contributions it makes. 

The charity provides substantial benefits to the retreatants who use the Retreat and 

Spirituality Centre, the local communities and society in general through the social and 

pastoral work provided by sisters (often on a voluntary basis).  In addition, the charity 

creates social assets without cost to the Exchequer through the significant amount of 

voluntary work carried out by the sisters.  

Fundraising  

The charity on occasions receives donations and voluntary income.  It aims always to 

achieve best practice in the way in which it communicates with parishes, donors and other 

supporters.  It takes care with both the tone of its communications and the accuracy of its 

data to minimise the pressures on parishioners, parochial church councils, donors and 

supporters.  It applies best practice to protect their data and never sells data, it never 

swaps data and ensures that communication preferences can be changed at any time.  

The charity manages its own activities in respect to raising funds and does not employ the 

services of professional fundraisers.  The charity undertakes to react to and investigate any 

complaints regarding its activities for raising funds and to learn from them and improve its 

service. During the year, the charity received no formal complaints about its activities for 

raising funds. 

FUTURE PLANS   

The trustees will continue working with the Congregation and the relevant professional 

bodies in discerning the most effective structures to have in place into the future. However, 

the charity does not anticipate any significant change to the charity or its activities over the 

next two to five years.  It is their intention to continue to meet the following objectives: 

England 

 to continue to remain focused on the importance of prayer in the lives of the individual 

sisters and to the overall mission of the charity;  

 to continue to care for the sisters and enable them to carry out their pastoral work and 

ministry.  Focus will continue to be given to assisting and caring for the elderly, the 

poor and the marginalised and reaching out to as many as possible; 

 to monitor the needs of the sisters as they grow older and, if necessary, adapt the 

charity’s plans in respect of property needs and the provision of care to elderly 

members. With this in mind, there are plans underway to make Ladywell more 

accessible for its ageing community;  

 to continue to encourage the elderly sisters to remain in the wider community, and 

continue their ministries to the people there, for as long as their health and age allow; 
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FUTURE PLANS  (continued) 

England (continued) 

 to continue to operate La Verna care home and, in particular, to provide the highest 

possible quality of care for the sisters in a dignified and friendly environment;  

 to continue to employ high quality staff and ensure that they are trained appropriately; 

and 

 to continue to provide a tranquil atmosphere in a peaceful and reflective environment 

at Ladywell. 

Overseas Missions 

 to support the Congregation’s work in Ireland, Zimbabwe, Zambia and Nigeria during 

2019; and 

 to continue working towards implementing a high quality, relevant age care service for 

the increasing number of elderly sisters in Malaysia and Singapore who need care. 

Scotland  

 to continue to remain focused on the importance of prayer in the lives of the each sister; 

and   

 to continue to care for the sisters and enable them to carry out their pastoral work and 

ministry.  Focus will continue to be given to assisting and caring for the elderly, the poor 

and the marginalised and reaching out to as many as possible. 

GOVERNANCE, STRUCTURE, AND MANAGEMENT 

Governance 

In terms of Canon law, the Congregation is governed at an international level by the 

Superior General and her General Council in England. The General Chapter of the 

Congregation, which is held every six years elects the Superior General, the First 

Councillor and three General Councillors.  However, at the General Chapter in May 2019, a 

proposal was unanimously supported to ask for permission from Rome to amend the 

wording to “at least three Councillors”. This was approved by Rome. 

The sisters are chosen for their personal qualities, their understanding and experience of 

the ministries of the sisters throughout the world and to secure a good skills mix. The 

Congregation is divided up, in most cases according to country.  In each country there is a 

Country Leader, who is appointed by the Superior General and her Council. 

In terms of Civil law, the charity is governed by a trust deed dated 1 December 1963 and is 

registered with the Charity Commission in England and Wales, Charity Registration 

Number 232098 and the Office of the Scottish Charity Regulator in Scotland, Charity 

Registration Number SC039352.   
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GOVERNANCE, STRUCTURE, AND MANAGEMENT (continued) 

Governance (continued) 

The Superior General of the Congregation, the First Councillor, the three other General 

Councillors and the General Secretary are currently the trustees. They ensure that they 

attend trustee training days throughout their term as trustees. Where the trustees and 

members of the General Council do not have the relevant skills, advice is taken from 

professional advisors and standing advisory committees.  

The Superior General and her Council generally meet monthly to review developments 

regarding the charity including personnel changes, ministry developments and other issues 

of governance and mission. 

There is a system of accountability within the Congregation to ensure that the Superior 

General and her Council are fully aware of the progress and development of the ministries 

carried out by the sisters of the Congregation.  

All trustees are members of the Franciscan Missionaries of the Divine Motherhood and as 

such their living and personal costs are borne by the charity.    

The trustees are incorporated under the provisions of Part 12 of the Charities Act 2011 as 

“The Incorporated Trustees of the Franciscan Missionaries of the Divine Motherhood”. 

The following trustees were in office during the year and up to the date of approval of this 

report:   

Sister Shirley Aeria (resigned 18 May 2018)  

Sister Jane Bertelsen  

Sister Helen Doyle  

Sister Claudia Lee  

Sister Helena McEvilly  

Sister Monica Weedon 

 

 

 

Left to Right: Sister Monica Weedon, Sister Helena McEvilly, Sister Claudia Lee, Sister 

Jane Bertelsen and Sister Helen Doyle.   
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GOVERNANCE, STRUCTURE, AND MANAGEMENT (continued) 

Statement of trustees’ responsibilities 

The trustees are responsible for preparing the trustees’ report and the accounts in 

accordance with applicable law and United Kingdom Accounting Standards (United 

Kingdom Generally Accepted Accounting Practice). 

The law applicable to charities in England and Wales and in Scotland requires the trustees 

to prepare accounts for each financial year which give a true and fair view of the state of 

the affairs of the charity and of the income and expenditure of the charity for that period.  In 

preparing these accounts, the trustees are required to: 

 select suitable accounting policies and then apply them consistently; 

 observe the methods and principles in Accounting and Reporting by Charities: 

Statement of Recommended Practice applicable to charities preparing their accounts 

in accordance with the Financial Reporting Standard applicable in the United Kingdom 

and Republic of Ireland (FRS 102); 

 make judgements and estimates that are reasonable and prudent; 

 state whether applicable United Kingdom Accounting Standards have been followed, 

subject to any material departures disclosed and explained in the accounts; and 

 prepare the accounts on the going concern basis unless it is inappropriate to presume 

that the charity will continue in operation. 

The trustees are responsible for keeping proper accounting records that disclose with 

reasonable accuracy at any time the financial position of the charity and enable them to 

ensure that the accounts comply with the Charities Act 2011, the Charities and Trustee 

Investment (Scotland) Act 2005, the applicable Charities (Accounts and Reports) 

Regulations, and the provisions of the charity’s trust deed.  They are also responsible for 

safeguarding the assets of the charity and hence for taking reasonable steps for the 

prevention and detection of fraud and other irregularities. 

Structure and management reporting  

The England/Scotland Region comprises of 77 sisters, living in 8 different locations and 

communities. The community houses are generally located in those areas where it is 

believed that the sisters can provide the most help to the poor and marginalised.  

The trustees are ultimately responsible for the policies, activities and assets of the charity.  

They meet monthly to review developments with regard to the charity or its activities and 

make any important decisions. 
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GOVERNANCE, STRUCTURE, AND MANAGEMENT (continued) 

Structure and management reporting  

The day-to-day management of the charity’s activities, and the implementation of policies, 

is delegated to the appropriate members of the Congregation or senior staff, including the 

Head of Finance and Business Administration and the General Manager. Senior 

management staff are line managed by trustees and have easy access to the trustees.  

Remuneration of key management personnel 

The trustees consider that they and the senior management team - the Head of Finance 

and Business Administration and the General Manager - comprise the key management of 

the charity in charge of directing and controlling, running and operating the charity on a day 

to day basis.   

In view of the nature of the work, the trustees benchmark pay rates against pay levels in 

other similar organisations. Senior management staff salaries are reviewed annually by the 

trustees. Pay is normally increased in accordance with average earnings. Remuneration is 

based on published pay rates for similar posts and takes into account responsibilities to 

ensure that remuneration paid is fair, and not out of line with that paid for similar roles. 

When deemed necessary, the trustees seek advice on benchmarking from specialist 

consultants. 

All trustees are members of the Congregation and their living costs and personal expenses 

are borne by the charity. They receive no remuneration or reimbursement of expenses in 

connection with their duties or responsibilities as trustees. 

Risk management   

In line with the requirement for trustees to undertake a risk assessment exercise and 

report on the same in their annual report, the trustees have assessed the major risks to 

which the charity is exposed. These risks are divided between those affecting the 

governance, in particular those relating to the specific operational areas of the charity, its 

investments and its finances, and those outside the charity’s control such as changes in 

government policy, laws and regulations. The trustees believe that by monitoring reserve 

levels, by ensuring controls exist over key financial systems, and by examining the 

operational and business risks faced by the charity, they have established systems to 

mitigate those risks. 

The following key risks have been identified for the charity and are described below along 

with the principal ways in which they are mitigated: 
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GOVERNANCE, STRUCTURE, AND MANAGEMENT (continued) 

Risk management (continued) 

Safeguarding children and vulnerable adults 

The charity’s beneficiaries include children and adults in vulnerable groups and the 

trustees recognise the absolute necessity of ensuring the protection and safety of all those 

served.  The following steps have been taken to manage this risk: 

 As a Congregation we are committed to complying with and implementing all 

safeguarding policies and procedures of the Catholic Church in England and Wales; 

 The charity has one sister who is responsible for ensuring this policy is adhered to in 

respect to all sisters living and working in the United Kingdom; 

 All sisters who are in any kind of ministry in England have to obtain clearance from the 

Disclosure and Barring Service (DBS); and 

 The General Manager is responsible to see that the care home gets clearance from the 

Disclosure and Barring Service (DBS) for all staff and volunteers.   

Long term financial support of the members of the Congregation 

The Congregation has a moral and legal obligation to care for the older members. Records 

show that the average age of the members in England is 78 years as at 31 December 

2018. Members of the Congregation have no financial resources of their own.  All earnings, 

pensions and other income have been donated to the charity under a Gift Aid compliant 

Deed of Covenant. As the age profile increases so too does the need for care and different 

kinds of support.  The following steps have been taken to manage this risk: 

 Ensuring the charity has the financial resources to meet the needs of care both now 

and into the future by setting aside assets in a designated fund, the value of which is 

based on actuarial principles; 

 Ensuring regular evaluations are in place to monitor the needs and ministries of 

individual sisters. Offering pastoral care and discernment to those who need it to review 

their individual workloads, encouraging members towards less demanding ministries 

and identifying those who need extra care and assistance; and 

 Providing basic practical assistance that enables sisters to carry on external ministry as 

long as they wish and, within what is reasonably possible.  

 Producing a 25 year forecast of our income and expenditure, to clarify our financial 

position going forward.  
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GOVERNANCE, STRUCTURE, AND MANAGEMENT (continued) 

Risk management (continued) 

Managing the support of overseas missions 

The charity donates significant sums of money to support the work of the wider 

Congregation. It also supports other organisations with similar objectives. The vast majority 

of donations are sent overseas to fund the international works of the Franciscan 

Missionaries of the Divine Motherhood.  It is important that the funding is directed where it 

is most needed and applied for the purpose for which it was intended. The following steps 

have been taken to manage this risk: 

 Ensuring trustees are familiar with the works of the charity, whether in the UK or 

overseas, and all requests for donations have a clear process; 

 Ensuring annual budgets are prepared in-country and presented to the Country Leader 

and her Team prior to presenting to the trustees; 

 Ensuring clear deadlines are in place for all reporting and ensuring these are adhered 

to. Monthly management reports are sent to the charity’s UK finance office, 6 monthly 

and annual reports are sent to the trustees for their consideration. These are presented 

to the charity’s Finance Advisory Committee (FAC); 

 In as far as possible, ensuring all funds are transferred via bank transfer. A second 

clarification of request is made prior to transferring funds. Proof of receipt is obtained 

and (always in the case of monies sent overseas) a written report of how the monies 

have been utilised and applied is obtained from the recipients; and 

 All small project funding must have written approval of the Country Leader and team 

prior to presenting to trustees for consideration. 

Volatility of stock markets 

The charity’s principal assets comprise listed investments, the value of which is dependent 

on movements in UK and world stock markets.  The future financial position of the charity, 

therefore, is exposed to the downside risk attached to such investments.  The following 

steps have been taken to manage this risk: 

 The investments are managed by reputable investment managers who adhere to a 

policy agreed by the trustees; 

 Nominated named trustees and the FAC meet with the investment managers quarterly; 

their performance and that of the portfolio are monitored; and   

 Investment strategy is assessed regularly to ensure it remains appropriate to the 

charity’s needs – both now and into the future.  
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Independent auditor’s report to the trustees of Franciscan Missionaries of the Divine 

Motherhood Charitable Trust 

Opinion 

We have audited the accounts of Franciscan Missionaries of the Divine Motherhood 

Charitable Trust (the ‘charity’) for the year ended 31 December 2018 which comprise the 

statement of financial activities, the balance sheet, the statement of cash flows, the principal 

accounting policies and the notes to the accounts. The financial reporting framework that 

has been applied in their preparation is applicable law and United Kingdom Accounting 

Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard 

applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting 

Practice). 

In our opinion, the accounts: 

 give a true and fair view of the state of the charity’s affairs as at 31 December 2018 and 

of its income and expenditure for the year then ended; 

 have been properly prepared in accordance with United Kingdom Generally Accepted 

Accounting Practice; and 

 have been prepared in accordance with the requirements of the Charities Act 2011, the 

Charities and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities 

Accounts (Scotland) Regulations 2006 (as amended). 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs 

(UK)) and applicable law. Our responsibilities under those standards are further described in 

the auditor’s responsibilities for the audit of the accounts section of our report. We are 

independent of the charity in accordance with the ethical requirements that are relevant to 

our audit of the accounts in the UK, including the FRC’s Ethical Standard, and we have 

fulfilled our other ethical responsibilities in accordance with these requirements. We believe 

that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 

our opinion. 

Conclusions relating to going concern 

We have nothing to report in respect of the following matters in relation to which the ISAs 

(UK) require us to report to you where: 

 the trustees’ use of the going concern basis of accounting in the preparation of the 

accounts is not appropriate; or 

 the trustees have not disclosed in the accounts any identified material uncertainties that 

may cast significant doubt about the charity’s ability to continue to adopt the going 

concern basis of accounting for a period of at least twelve months from the date when 

the accounts are authorised for issue. 
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Other information 

The trustees are responsible for the other information. The other information comprises the 

information included in the Annual Report and Accounts, other than the accounts and our 

auditor’s report thereon. Our opinion on the accounts does not cover the other information 

and we do not express any form of assurance conclusion thereon. 

In connection with our audit of the accounts, our responsibility is to read the other information 

and, in doing so, consider whether the other information is materially inconsistent with the 

accounts or our knowledge obtained in the audit or otherwise appears to be materially 

misstated. If we identify such material inconsistencies or apparent material misstatements, 

we are required to determine whether there is a material misstatement in the accounts or a 

material misstatement of the other information. If, based on the work we have performed, we 

conclude that there is a material misstatement of this other information, we are required to 

report that fact. 

We have nothing to report in this regard. 

Matters on which we are required to report by exception 

We have nothing to report in respect of the following matters in relation to which the 

Charities Act 2011 and the Charities Accounts (Scotland) Regulations 2006 (as amended) 

requires us to report to you if, in our opinion: 

 the information given in the trustees’ report is inconsistent in any material respect with 
the accounts; or 

 sufficient and proper accounting records have not been kept; or 

 the accounts are not in agreement with the accounting records and returns; or 

 we have not received all the information and explanations we require for our audit. 

Responsibilities of trustees 

As explained more fully in the trustees’ responsibilities statement, the trustees are responsible 

for the preparation of the accounts and for being satisfied that they give a true and fair view, 

and for such internal control as the trustees determine is necessary to enable the 

preparation of accounts that are free from material misstatement, whether due to fraud or 

error. 

In preparing the accounts, the trustees are responsible for assessing the charity’s ability to 

continue as a going concern, disclosing, as applicable, matters related to going concern and 

using the going concern basis of accounting unless the trustees either intend to liquidate the 

charity or to cease operations, or have no realistic alternative but to do so. 
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Auditor’s responsibilities for the audit of the accounts 

Our objectives are to obtain reasonable assurance about whether the accounts as a whole 

are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 

report that includes our opinion. Reasonable assurance is a high level of assurance, but is not 

a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a 

material misstatement when it exists. Misstatements can arise from fraud or error and are 

considered material if, individually or in the aggregate, they could reasonably be expected to 

influence the economic decisions of users taken on the basis of these accounts. 

A further description of our responsibilities for the audit of the accounts is located on the 

Financial Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This 

description forms part of our auditor’s report. 

Use of our report 

This report is made solely to the charity’s trustees, as a body, in accordance with section 144 

of the Charities Act 2011 and with regulations made under section 154 of that Act and in 

accordance with Section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 

2005 and Regulation 10 of the Charities Accounts (Scotland) Regulations 2006. Our audit 

work has been undertaken so that we might state to the charity’s trustees those matters we 

are required to state to them in an auditor's report and for no other purpose. To the fullest 

extent permitted by law, we do not accept or assume responsibility to anyone other than the 

charity and the charity’s trustees as a body, for our audit work, for this report, or for the 

opinions we have formed. 

 

 

 

Buzzacott LLP        5 August 2019 

Statutory Auditor 

130 Wood Street 

London 

EC2V 6DL 

 

 

Buzzacott LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 

2006 
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Notes 

  

Unrestricted 

funds 

£ 

  

Restricted 

funds 

£ 

 2018 

Total  

funds 

£ 

  
Unrestricted 

funds 
£ 

  
Restricted 

funds 
£ 

 2017 
Total 
funds 

£ 

              
Income from:              

Donations and legacies 1  2,252,551  373,725  2,626,276  2,265,531  164,783  2,430,314 

Investments and interest receivable  2  2,494,317  —  2,494,317  2,529,217  —  2,529,217 

Other sources 3  608,015  —  608,015  228,864  —  228,864 

Total income   5,354,883  373,725  5,728,608  5,023,612  164,783  5,188,395 

              

Expenditure on:              

Raising funds 4  137,377  —  137,377  144,430  —  144,430 

Charitable activities              

. Grants, donations and support of 
  missionary work and ministry 

 
5 

  

1,342,265 

  

365,710 

  

1,707,975 

  
1,528,519 

  
147,924 

  
1,676,443 

. Support of the members of the  
  Congregation and their ministry  

 
6 

 
3,292,295  —  3,292,295 

  
3,119,391 

  
— 

  
3,119,391 

Total expenditure   4,771,937  365,710  5,137,647  4,792,340  147,924  4,940,264 

              

Net income for the year before 

investment gains and losses 

 
 
 

582,946  8,015  590,961 

  
231,272 

  
16,859 

  
248,131 

Net (losses) gains on the revaluation and 
disposal of investments 

 
12 

 
(6,056,407)  —  (6,056,407) 

  
5,455,283 

  
— 

  
5,455,283 

Net (losses) gains on the revaluation of 
investment property 

 
12 

 
(400,000)  —  (400,000) 

  
50,000 

  
— 

  
50,000 

              

Net (expenditure) income for the year 

and net movement in funds 

 
8 

 

(5,873,461)  8,015  (5,865,446) 

  
5,736,555 

  
16,859 

  
5,753,414 

              

Reconciliation of funds              

Total funds brought forward              

at 1 January 2017   99,393,240  196,096  99,589,336  93,656,685  179,237  93,835,922 
             

 

Total funds carried forward               

at 31 December 2018   93,519,779  204,111  93,723,890  99,393,240  196,096  99,589,336 

 

All recognised gains and losses are included in the above statement of financial activities. 

All the charity’s activities derived from continuing operations in each of the above two 

financial years. 
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Notes 

 2018 

£ 

 2018 

£ 

 2017 
£ 

 2017 
£ 

          
Fixed assets          

Tangible fixed assets 11    14,233,924    14,110,538 

Investments 12    77,754,651    84,299,144 

     91,988,575    98,409,682 

Current assets          

Debtors 13  446,317    266,195   

Cash at bank and in hand   2,177,159    1,901,707   

   2,623,476    2,167,902   

Liabilities          

Creditors: amounts falling due          

within one year 14  (888,161)    (988,248)   

Net current assets     1,735,315    1,179,654 

          

Total net assets     93,723,890    99,589,336 

          

The funds of the charity          

Income funds:          

Restricted funds 15    204,111    196,096 

Unrestricted funds          

. Tangible fixed assets fund 16    14,233,924    14,110,538 

. Designated funds 17    78,200,000    84,200,000 

. General funds     1,085,855    1,082,702 

     93,723,890    99,589,336 

 

Approved by the trustees 

and signed on their behalf by: 

 

 

Sister Helena McEvilly  

Trustee 

Approved by the trustees on: 25 July 2019 
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Notes 

 2018 

£ 

 2017 
£ 

      
Cash flows from operating activities:      

Net cash used in operating activities A  (2,259,318)  (2,140,775) 

      

Cash flows from investing activities:      

Investment income from listed investments and interest received   2,487,464  2,497,420 

Rents received from investment properties   12,856  29,462 

Proceeds from the disposal of tangible fixed assets   713,244  2,050 

Purchase of tangible fixed assets   (737,860)  (102,087) 

Proceeds from the disposal of listed investments   22,640,346  13,020,788 

Purchase of listed investments   (22,054,814)  (13,099,831) 

Net cash provided by investing activities   3,061,236  2,347,802 

      

Change in cash and cash equivalents in the year   801,918  207,027 

      

Change due to foreign exchange movement   9,371  47,408 

      

Cash and cash equivalents at 1 January 2018 B  7,549,789  7,295,354 

      

Cash and cash equivalents at 31 December 2018 B  8,361,078  7,549,789 

 

Notes to the statement of cash flows for the year to 31 December 2018. 

A Reconciliation of net income for the year to net cash used in operating activities 

  2018 

£ 

 2017 
£ 

     
Net income for the year (as per the statement of financial activities)  (5,865,446)  5,753,414 

Adjustments for:     

Depreciation charge  339,641  335,717 

Losses (gains) on listed investments  6,056,407  (5,455,283) 

Losses (gains) on revaluation of investment property  400,000  (50,000) 

Foreign exchange gains  (9,371)  (47,408) 

Investment income and interest receivable  (2,494,317)  (2,529,217) 

Surplus on disposal of tangible fixed assets  (438,411)  (2,050) 

Increase in debtors  (147,734)  (10,126) 

Decrease in creditors  (100,087)  (135,822) 

Net cash used in operating activities   (2,259,318)  (2,140,775) 

 

B Analysis of cash and cash equivalents 

      2018 

£ 

 2017 
£ 

         
Cash at bank and in hand       2,177,159  1,901,707 

Cash held by investment managers      11  11 

Cash instruments held by investment managers    6,183,908  5,648,071 

Total cash and cash equivalents      8,361,078  7,549,789 
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The principal accounting policies adopted, judgements and key sources of estimation 

uncertainty in the preparation of the accounts are laid out below. 

Basis of preparation 

These accounts have been prepared for the year to 31 December 2018. Comparative 

information is provided in respect to the year ended 31 December 2017. 

The accounts have been prepared under the historical cost convention with items 

recognised at cost or transaction value unless otherwise stated in the relevant accounting 

policies below or the notes to these accounts.  

The accounts have been prepared in accordance with Accounting and Reporting by 

Charities: Statement of Recommended Practice applicable to charities preparing their 

accounts in accordance with the Financial Reporting Standard applicable in the United 

Kingdom and Republic of Ireland (Charities SORP FRS 102) issued on 16 July 2014, the 

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and 

the Charities Act 2011.  

The charity constitutes a public benefit entity as defined by FRS 102. 

The accounts are presented in sterling and are rounded to the nearest pound.  

Critical accounting estimates and areas of judgement 

Preparation of the accounts requires the trustees and management to make significant 

judgements and estimates.   

The items in the accounts where these judgements and estimates have been made 

include those in respect to: 

 the estimation of legacy income to which the charity has entitlement but has not yet 

received; 

 the useful economic lives attributed to tangible fixed assets used to determine the 

annual depreciation charge; 

 the valuation of the charity’s investment property which has been estimated by the 

trustees based on the offer made for the purchase of the property and accepted by the 

charity subsequent to the year end; and 

 the assumptions adopted by the trustees in determining the value of any designations 

required from the charity’s general unrestricted funds. 

Assessment of going concern 

The trustees have assessed whether the use of the going concern assumption is 

appropriate in preparing these accounts. The trustees have made this assessment in 

respect to a period of one year from the date of approval of these accounts. 
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Assessment of going concern (continued)  

The trustees of the charity have concluded that there are no material uncertainties related 

to events or conditions that may cast significant doubt on the ability of the charity to 

continue as a going concern. The trustees are of the opinion that the charity will have 

sufficient resources to meet its liabilities as they fall due.  The most significant areas of 

judgement that affect items in the accounts are detailed above.  With regard to the next 

accounting period, the year ending 31 December 2019, the most significant areas that 

affect the carrying value of the assets held by the charity are the level of investment return 

and the performance of the investment markets (see the investment policy and the risk 

management sections of the trustees’ report for more information). 

Income recognition 

Income is recognised in the period in which the charity has entitlement to the income, the 

amount of income can be measured reliably and it is probable that the income will be 

received.  

Income comprises donations and legacies, investment income, interest receivable and 

sundry income. 

Donations, including salaries and pensions of individual religious received under Gift Aid or 

deed of covenant, are recognised when the charity has confirmation of both the amount 

and settlement date. In the event of donations pledged but not received, the amount is 

accrued for where the receipt is considered probable. In the event that a donation is 

subject to conditions that require a level of performance before the charity is entitled to the 

funds, the income is deferred and not recognised until either those conditions are fully met, 

or the fulfilment of those conditions is wholly within the control of the charity and it is 

probable that those conditions will be fulfilled in the reporting period. 

In accordance with the Charities SORP FRS 102 volunteer time is not recognised. 

Legacies are included in the statement of financial activities when the charity is entitled to 

the legacy, the executors have established that there are sufficient surplus assets in the 

estate to pay the legacy, and any conditions attached to the legacy are within the control of 

the charity.  

Entitlement is taken as the earlier of the date on which either: the charity is aware that 

probate has been granted, the estate has been finalised and notification has been made by 

the executor to the charity that a distribution will be made, or when a distribution is received 

from the estate. Receipt of a legacy, in whole or in part, is only considered probable when 

the amount can be measured reliably and the charity has been notified of the executor’s 

intention to make a distribution. Where legacies have been notified to the charity, or the 

charity is aware of the granting of probate, but the criteria for income recognition have not 

been met, then the legacy is treated as a contingent asset and disclosed if material. In the 

event that the gift is in the form of an asset other than cash or a financial asset traded on a 

recognised stock exchange, recognition is subject to the value of the gift being reliably 

measurable with a degree of reasonable accuracy and the title of the asset having being 

transferred to the charity. 

Investment income is recognised once the dividend has been declared and notification has 

been received of the dividend due. 
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Income recognition (continued) 

Interest on funds held on deposit is included when receivable and the amount can be 

measured reliably by the charity; this is normally upon notification of the interest paid or 

payable by the bank. 

The surplus on disposal of tangible fixed assets is calculated as the difference between the 

sale proceeds net of sale costs and the net book value of the asset immediately prior to 

disposal.  It is accounted for once legal completion of the disposal has taken place. 

Income from other sources including retreat house charges is accounted for on an 

accruals basis and is stated at fair value net of any discounts etc. 

Services provided by members of the Congregation 

For the purpose of these accounts, no value has been placed on administrative and other 

services provided by the members of the Congregation. 

Expenditure recognition 

Liabilities are recognised as expenditure as soon as there is a legal or constructive 

obligation committing the charity to make a payment to a third party, it is probable that a 

transfer of economic benefits will be required in settlement and the amount of the 

obligation can be measured reliably. 

All expenditure is accounted for on an accruals basis. All expenses are allocated or to the 

applicable expenditure headings. The majority of expenditure is directly attributable and 

any apportionment between headings is negligible. The classification between activities is 

as follows: 

 Expenditure on raising funds comprises investment management fees and costs 

associated with the maintenance of the charity’s investment properties. 

 Expenditure on charitable activities includes all costs associated with furthering the 

charitable purposes of the charity through the provision of its charitable activities. Such 

costs include: 

 Grants and donations payable which, in the main, relate to the support of the other 

parts of the worldwide Congregation’s and its overseas missions.  Grants payable 

are included in the statement of financial activities when approved and when the 

intended recipient has either received the funds or been informed of the decision to 

make the grant and has satisfied all performance conditions. Grants approved but 

not paid at the end of the financial year are accrued. Grants where the beneficiary 

has not been informed or has to fulfil performance conditions before the grant is 

released are not accrued for but are disclosed as financial commitments in the 

notes to the accounts. 
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Expenditure recognition (continued) 

 Expenditure on the support of members of the Congregation and their ministry 

enables the members to carry out the charitable work of the Congregation in the 

areas of the advancement of the Roman Catholic faith, the provision of nursing 

care, the advancement of education and the relief of poverty.  Such expenditure 

includes governance costs which comprise the costs involving the public 

accountability of the charity (including audit costs) and costs in respect to its 

compliance with regulation and good practice. 

All expenditure is stated inclusive of irrecoverable VAT. 

Pension costs 

Contributions to employees’ personal pension plans and defined contribution pension 

schemes are debited to the statement of financial activities in the year in which they are 

payable.  

Tangible fixed assets 

All assets costing more than £3,000 and which have an expected life exceeding one year 

are capitalised. 

 Freehold land and buildings 

 Freehold land and buildings, and major improvements to buildings, are included in the 

accounts at cost, with the exception of The Haven property which is included at fair 

value at the date of reclassification from investment properties. 

 Non-specialised buildings i.e. those designed as, and used wholly or mainly for, private 

residential accommodation are not depreciated. Their value and condition are 

reviewed annually by the trustees, who are satisfied that their residual value is not 

materially less than their book value. Any depreciation thereon, therefore, would be 

immaterial. 

 Specialised buildings are defined as those comprising the charity’s large residential 

convents. With the exception of buildings under construction, depreciation is provided 

at 2% per annum on a straight line basis in order to write the buildings off over their 

estimated useful economic life to the charity. Buildings under construction are not 

depreciated. 

 Properties previously held for investment purposes and transferred to tangible fixed 

assets upon change of use are transferred at their most recent carrying value, which 

would be an estimate of its market value.  Following transfer, the market value is taken 

to be the assets deemed cost. 

 Furniture and equipment  

Expenditure on the purchase and replacement of furniture and equipment is capitalised 

and depreciated between four and ten years on a straight line basis. A full year’s 

depreciation charge is provided in the year of acquisition where the tangible fixed asset 

was purchased in the first half of the financial year. No depreciation is charged on 

purchases made during the second half of the financial year. 
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Tangible fixed assets (continued) 

 Motor vehicles  

Motor vehicles are capitalised and depreciated over a four-year period, on a straight 

line basis, in order to write off the cost of each vehicle over its estimated useful life. 

Investments 

 Listed investments are a form of basic financial instrument and are initially recognised 

at their transaction value and subsequently measured at their fair value as at the 

balance sheet date using the closing quoted market price.  

The charity does not acquire put options, derivatives or other complex financial 

instruments. 

As noted above the main form of financial risk faced by the charity is that of volatility in 

equity markets and investment markets due to wider economic conditions, the attitude 

of investors to investment risk, and changes in sentiment concerning equities and 

within particular sectors or sub sectors. 

 Properties held for investment purposes are included in these accounts at open market 

value.  

Realised gains (or losses) on investment assets are calculated as the difference between 

disposal proceeds and their opening carrying value or their purchase value is acquired 

subsequent to the first day of the financial year.  Unrealised gains and losses are 

calculated as the difference between the fair value at the year end and their carrying value 

at that date.  Realised and unrealised investment gains (or losses) are combined in the 

statement of financial activities and are credited (or debited) in the year in which they arise. 

Debtors 

Debtors are recognised at their settlement amount, less any provision for non-

recoverability. Prepayments are valued at the amount prepaid. They have been discounted 

to the present value of the future cash receipt where such discounting is material. 

Cash at bank and in hand 

Cash at bank and in hand represents such accounts and instruments that are available on 

demand or have a maturity of less than three months from the date of acquisition. Deposits 

for more than three months but less than one year have been disclosed as short term 

deposits. Cash placed on deposit for more than one year is disclosed as a fixed asset 

investment. 

Creditors and provisions 

Creditors and provisions are recognised when there is an obligation at the balance sheet 

date as a result of a past event, it is probable that a transfer of economic benefit will be 

required in settlement, and the amount of the settlement can be estimated reliably. 

Creditors and provisions are recognised at the amount the charity anticipates it will pay to 

settle the debt. They have been discounted to the present value of the future cash payment 

where such discounting is material. 
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Fund structure 

Restricted funds comprise monies raised for, or their use restricted to, a specific purpose, 

or contributions subject to donor imposed conditions. 

Designated funds comprise monies set aside out of unrestricted funds for specific future 

purposes or projects. 

The tangible fixed assets fund comprises the net book value of charity’s tangible fixed 

assets, the existence of which is fundamental to the charity being able to perform its 

charitable work and thereby achieve its charitable objectives. The value represented by 

such assets should not be regarded, therefore, as realisable. 

General funds represent those monies which are freely available for application towards 

achieving any charitable purpose that falls within the charity’s charitable objects. 

Foreign currencies 

Assets and liabilities in foreign currencies are translated into sterling at the rates of 

exchange ruling at the balance sheet date. Transactions in foreign currencies are 

translated into sterling at the rate of exchange ruling at the date of the transaction. 

Exchange differences are taken into account in arriving at the net movement in funds. 
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1 Income from donations and legacies 

   Unrestricted 

 funds 

 £ 

  Restricted 

  funds 

 £ 

  Total 

 2018 

 £ 

  Unrestricted 

 funds 

 £ 

  Restricted 

  funds 

 £ 

  Total 

 2017 

 £ 

             

Covenanted salaries and pensions of 

individual religious 

  

 788,669 

  

— 

  

788,669 

  

816,910 

  

— 

  

816,910 

Contributions and transfers from other 

overseas regions of the Franciscan 

Missionaries of the Divine Motherhood  

 

 1,117,177  —  1,117,177 

  

 

1,088,507 

  

 

— 

  

 

1,088,507 

Donations to be applied towards overseas 

regions 

  

 (20,229) 

  

373,725 

  

353,496 

  

8,141 

  

162,629 

  

170,770 

General donations and legacies   366,934  —  366,934  351,973  2,154  354,127 

   2,252,551  373,725  2,626,276  2,265,531  164,783  2,430,314 

2 Income from investments and interest receivable  

   Unrestricted 

 funds 

 £ 

  Restricted 

  funds 

 £ 

  Total 

 2018 

 £ 

  Unrestricted 

 funds 

 £ 

  Restricted 

  funds 

 £ 

  Total 

 2017 

 £ 

             
Income from listed investments             

. UK equities   1,515,026  —  1,515,026  1,529,150  —  1,529,150 

. UK fixed interest pooled funds  667,919  —  667,919  680,980  —  680,980 

. UK pooled funds   26,433  —  26,433  34,313  —  34,313 

. Overseas pooled funds  226,589  —  226,589  234,624  —  234,624 

  2,435,967  —  2,435,967  2,479,067  —  2,479,067 

Interest receivable             

. Interest on cash held by investment 
  managers  

  

15,594 

  

— 

  

15,594 

  
3,680 

  
— 

  
3,680 

. Cash instruments  28,197  —  28,197  14,966  —  14,966 

. Bank interest  1,703  —  1,703  2,042  —  2,042 

  45,494  —  45,494  20,688  —  20,688 

          —   

Income from investment properties  12,856  —  12,856  29,462  —  29,462 

             

             

  2,494,317  —  2,494,317  2,529,217  —  2,529,217 

3 Income from other sources 

   Unrestricted 

 funds 

 £ 

  Restricted 

  funds 

 £ 

  Total 

 2018 

 £ 

  Unrestricted 

 funds 

 £ 

  Restricted 

  funds 

 £ 

  Total 

 2017 

 £ 

             
Gains on the disposal of tangible fixed 
assets  

  

438,411 

  

— 

  

438,411 

  
2,050 

  
— 

  
2,050 

Retreat house charges  111,804  —  111,804  130,691  —  130,691 

Sundry income  48,429  —  48,429  48,715  —  48,715 

Foreign exchange gains  9,371  —  9,371  47,408  —  47,408 

  608,015  —  608,015  228,864  —  228,864 

4 Expenditure on raising funds 

   Unrestricted 

 funds 

 £ 

  Restricted 

  funds 

 £ 

  Total 

 2018 

 £ 

  Unrestricted 

 funds 

 £ 

  Restricted 

  funds 

 £ 

  Total 

 2017 

 £ 

             

Investment manager’s fees 
 

137,377  —  137,377  144,430  —  144,430 
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5 Expenditure on charitable activities: 

Grants, donations and support of missionary work and ministry 

  Unrestricted 

 funds 

£ 

 Restricted 

 funds 

£ 

 Total 

2018 

 £ 

 Unrestricted 

funds 

£ 

 Restricted 

 funds 

£ 

 Total 

2017 

£ 

Support of missionary work and ministry             

Grants in support of the missionary work and 

ministry of the Congregation in Africa 

       

     

. Nigeria  176,190  72,822  249,012  139,774  13,962  153,736 

. Zambia  113,267  110,880  224,147  91,413  45,840  137,253 

. Zimbabwe  47,636  11,770  59,406  91,066  839  91,905 

Payments in support of the missionary work and 

ministry of the Congregation in Singapore and 

Malaysia 

 

1,597 

 

— 

 

1,597 

  

 

5,378 

  

 

— 

  

 

5,378 

Grants towards the support of members of the 

Congregation in Ireland and other regions 

 

819,371 

 

— 

 

819,371 

  

1,101,965 

  

— 

  

1,101,965 

  1,158,061  195,472  1,353,533  1,429,596  60,641   1,490,237 

Donations of £1,000 or more to institutions              

Damietta Peace Initiative - Nigeria             

. capacity building training for DPI’s enablers on  

  counter-terrorism 

 

7,584 

 

— 

  

7,584 

 

5,655 

 

— 

  

5,655 

. continuity of DPI activities in schools and prisons  9,958  —  9,958  —  —  — 

Medaille Trust             

. to help stop trafficking of women  2,000  —  2,000  —  —  — 

CAFOD             

. to assist their work tackling poverty and  

  encouraging development of the world’s poorest  

  and disadvantaged people 

 

2,000 

 

 — 

 

2,000 

  

 

2,000 

  

 

— 

  

 

2,000 

. famine disaster relief        1,000    1,000 

. Rohingya crisis  1,000  —  1,000  —  —  — 

St Mark’s Foodbank, Godalming             

. to help buy specialised items e.g. baby milk  1,000  —  1,000  1,000  —  1,000 

Hope for Justice              

. towards their work with victims of modern day 

slavery 

 

1,000 

 

— 

  

1,000 

  

1,000 

  

— 

  

1,000 

Age UK             

. towards their work with older people  1,000  —  1,000  1,000  —  1,000 

Tunkus School, Nigeria             

. staff salaries for 6 months  1,450  —  1,450  2,999  —  2,999 

. Solar pump  4,236  —  4,236  —  —  — 

Share Action             

. towards the post of AGM Coordinator  5,000  —  5,000  —  —  — 

Catholic Women Speak             

. towards the cost of symposium and book launch  1,000  —  1,000  —  —  — 

Mater Dei, Zimbabwe             

. community vegetable project  7,650  —  7,650  —  —  — 

St Theresa’s Internally Displaced Persons Camp, 

Nigeria 

 

 

 

 

   

 

 

 

  

. feeding programme  13,168  —  13,168  —  —  — 

Dominican Sisters, Bethlehem             

. towards the running cost of St Joseph’s nursery  10,256  —  10,256  —  —  — 

             

Balance carried forward   68,302  —  68,302  14,654  —  14,654 
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5 Expenditure on charitable activities: 

Grants, donations and support of missionary work and ministry (continued) 

  Unrestricted 

 funds 

£ 

 Restricted 

 funds 

£ 

 Total 

2018 

 £ 

 Unrestricted 

funds 

£ 

 Restricted 

 funds 

£ 

 Total 

2017 

£ 

             

Balance brought forward  68,302  —  68,302  13,654  —  13,654 

             

Caritas             

. towards the cost of an admin assistant for the 

administrator in Gaza 

 

7,837 

 

— 

 

7,837 

 

— 

 

— 

  

— 

. Misean Cara funding: Emergency intervention for 

the wounded in Gaza 

 

— 

 

13,255 

 

13,255 

 

— 

 

— 

  

— 

. Misean Cara funding: strengthening civil society 

as a means of morbidity reduction for vulnerable 

older people in the Gaza Strip, Palestine 

 

— 

 

115,241 

 

115,241 

 

— 

 

— 

  

 

— 

FMDM Zambia, Kasanka             

. Misean Cara funding: expansion of ECD, primary 

and adult education by construcing  

 

— 

 

19,548 

 

19,548 

 

— 

 

— 

  

— 

FMDM Nigeria, Jos             

. Misean Cara funding: empowering vulnerable 

widows who lost their husbands during the 

recurrent crises in Jos through skills acquisition 

 

— 

 

22,194 

  

 

22,194 

 

— 

 

— 

  

 

— 

FMDM in Gaza             

. supporting Sister’s work with vulnerable people  7,365  —  7,365  —  —  — 

Misean Cara             

. In support of the Health and Human Rights for the 

Elderly Project in Gaza 

 

— 

 

— 

  

— 

  

— 

  

83,490 

  

83,490 

St Patrick’s Catholic Church, Coventry             

. towards memorial garden  —  —  —  6,000    6,000 

Catholic Bishops Conference of England and 

Wales 

 

 

 

 

        

. towards the work of the Catholic Councils for the 

Independent Inquiry into Child and Sexual Abuse 

 

— 

 

— 

  

— 

  

8,800 

  

— 

  

8,800 

St John of God Hospitaller Ministries             

. towards supporting their hostel for people who  

  have no recourse to public funds 

 

— 

 

— 

  

— 

  

1,000 

  

— 

  

1,000 

             

  83,504  170,238  253,742  30,454  83,490  113,944 

             

Other donations to institutions (all less than £1,000)  7,475  —  7,475  5,626  —  5,626 

Total donations to institutions  90,979  170,238  261,217  36,080  83,490  119,570 

             

Donations to individuals             

Donations of £1,000 or more  62,602  —  62,602  47,577  —  47,577 

Other donations (all less than £1,000)  30,623  —  30,623  15,266  3,793  19,059 

  93,225  —  93,225  62,843  3,793  66,636 

             

  1,342,265  365,710  1,707,975  1,528,519  147,924  1,676,443 

 

Donations of £1,000 or more were made to 15 individuals (2017 - 10 individuals). 
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6 Expenditure on charitable activities: 

Support of members of the Congregation and their ministry 

  Unrestricted 

 funds 

 £ 

  Restricted 

 funds 

 £ 

  Total 

 2018 

 £ 

  Unrestricted 
 funds 
 £ 

  Restricted 
 funds 
 £ 

  Total 
 2017 
 £ 

             
Premises  516,768  —  516,768  544,374  —  544,374 

Sisters’ living and personal 
expenses 

 
577,456 

 —  
577,456 

 
616,152 

 —  
616,152 

Education, training and 
spiritual renewal 

 
312,900 

 —  
312,900 

 
170,219 

 —  
170,219 

Depreciation  339,640  —  339,640  335,716  —  335,716 

Staff costs  1,200,581  —  1,200,581  1,110,064  —  1,110,064 

Retreat centre expenses  25,379  —  25,379  19,760  —  19,760 

Travel and other support 
costs 

 
288,331 

 
— 

 
288,331 

 
293,706 

 
— 

 
293,706 

Governance costs (note 7)  31,240  —  31,240  29,400  —  29,400 

  3,292,295  —  3,292,295  3,119,391  —  3,119,391 

7 Governance costs 

  Unrestricted 

 funds 

 £ 

  Restricted 

 funds 

 £ 

  Total 

 2018 

 £ 

  Unrestricted 
 funds 
 £ 

  Restricted 
 funds 
 £ 

  Total 
 2017 
 £ 

             
Legal and professional fees  31,240  —  31,240  29,400  —  29,400 

8 Net income for the year and net movement in funds 

This is stated after charging: 
       Total 

 2018 

 £ 

  Total 
 2017 
 £ 

         
Staff costs (note 9)      1,200,582  1,110,064 

Auditor’s remuneration (including VAT)         

. Statutory audit services      18,840  15,456 

. Other: advisory services      14,500  10,544 

Depreciation      339,641  335,717 

9 Staff costs and remuneration of key management personnel 
   Total 

 2018 

 £ 

  Total 
 2017 
 £ 

     
Staff costs during the year were as follows:     

Wages and salaries  1,081,869  1,008,640 

Social security costs  86,061  77,328 

Other pension costs  28,080  24,096 

Termination payments  4,572  — 

  1,200,582  1,110,064 

 

All staff costs relate to the support of members of the Congregation and their ministry. 
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9 Staff costs and remuneration of key management personnel (continued) 

The average number of employees, analysed by function, was: 

  Full-time equivalent  Head count 

   2018   2017   2018   2017 

         
Support of members of the Congregation 
and their ministry 

  

47 

  
46 

  

58 

  
57 

 

One employee earned between £60,000 and £70,000 per annum or more (including taxable 

benefits but excluding employer pension contributions) during the year (2017 - one). 

The trustees consider that they and the senior management team – the Head of Finance 

and Business Administration the and the Director of Operations for Ladywell Complex - 

comprise the key management of the charity in charge of directing and controlling, running 

and operating the charity on a day to day basis.  The total remuneration (including taxable 

benefits, employer's  pension  contributions, and employer’s social security costs)  of  the  

key  management  personnel  for  the  year  was £135,325  (2017 - £140,796).  

As members of the Congregation, the living and personal expenses of the trustees were 

borne by the charity during the year. However, they received no remuneration and no 

reimbursement of expenses incurred in connection with their roles during the year (2017 - 

£nil). 

10 Taxation 

The Franciscan Missionaries of the Divine Motherhood Charitable Trust is a registered 

charity and, therefore, is not liable to income tax or corporation tax on income or gains 

derived from its charitable activities, as they fall within the various exemptions available to 

registered charities. 
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11 Tangible fixed assets 
  Freehold land and 

buildings 
    

 
 
 
 

   
 Non- 
 specialised 
 £ 

   
  
 Specialised 
 £ 

  Furniture 
 and 
 equipment 
 £ 

  
 Motor 
 vehicles 
 £ 

  

  

 Total 

 £ 
           

Cost            

At 1 January 2018  5,117,068  12,002,895  571,688  282,572  17,974,223 

Additions  687,308  —  41,622  8,930  737,860 

Disposals  (270,798)  —  (66,298)  (6,576)  (343,672) 

At 31 December 2018  5,533,578  12,002,895  547,012  284,926  18,368,411 
           

Depreciation           

At 1 January 2018  —  3,411,735  225,534  226,416  3,863,685 

Charge for the year  —  248,720  58,331  32,590  339,641 

On disposals  —  —  (62,263)  (6,576)  (68,839) 

At 31 December 2018  —  3,660,455  221,602  252,430  4,134,487 
           

Net book values           

At 31 December 2018  5,533,578  8,342,440  325,410  32,496  14,233,924 

At 31 December 2017  5,117,068  8,591,160  346,154  56,156  14,110,538 

It is likely that there are material differences between the open market values of the 

charity’s land and buildings and their net book values. These arise from the specialist 

nature of some properties and the effects of inflation. The amount of such differences 

cannot be ascertained without incurring significant costs, which in the opinion of the 

trustees, is not justified in terms of the benefit to the users of the accounts. 

12 Investments  
  2018 

£ 

 2017 
£ 

     
Investment properties  1,000,000  1,400,000 

Listed investments  70,570,732  77,251,062 

Cash held by investment manager for re-investment   11  11 

Cash instruments  6,183,908  5,648,071 

  77,754,651  84,299,144 

 
  2018 

£ 

 2017 
£ 

     
Investment properties     

Market value at 1 January 2018  1,400,000  2,075,000 

Reclassification of property as tangible fixed asset  —  (725,000) 

Unrealised (losses) / gains on revaluation  (400,000)  50,000 

Market value at 31 December 2018  1,000,000  1,400,000 

Cost of investment properties at 31 December 2018  228,739  228,739 
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12 Investments (continued) 

The charity’s investment property was sold at market value to an independent third party in 

March 2019 for consideration of £1,000,000.  Consequently, the value in these accounts 

has been adjusted to reflect this consideration. 

  2018 

£ 

 2017 
£ 

     
Listed investments     

Market value at 1 January 2018  77,251,062  71,716,736 

Additions at cost  22,054,814  13,099,831 

Disposals at book value (proceeds receivable £22,678,737; realised 
losses £718,363) 

 
(23,397,100)  (12,390,103) 

Unrealised (losses) gains   (5,338,044)  4,824,598 

Market value at 31 December 2018  70,570,732  77,251,062 

Cash held by investment manager for reinvestment  11  11 

Cash instruments  6,183,908  5,648,071 

  76,755,651  82,899,144 

     

Cost of listed investments at 31 December 2018  65,134,680  62,294,562 

Listed investments held at 31 December 2018 comprised the following: 
  2018 

£ 

 2017 
£ 

     
UK equities  34,373,392  39,216,285 

UK fixed interest pooled funds  19,285,262  18,310,031 

UK pooled funds  7,068,511  7,820,841 

Overseas equity pooled funds  8,839,969  10,860,941 

International equity  1,003,598  1,042,964 

  70,570,732  77,251,062 

All listed investments were dealt in on a recognised stock exchange.  

At 31 December 2018, listed investments included the following individual holdings deemed 

material when compared with the overall portfolio valuation as at that date. 

   

 

 

 

Value of 

holding 

£ 

 Percentage 
of total 
market 

value of 
listed 

investments 
% 

     
BLK Global Income Fund D Income units  8,839,969  12.5 

Charinco Distribution Units  11,191,830  15.9 

BlackRock Institutional Bond Fund – All Stocks Corporate Bond A  8,093,432  11.5 

BIEF UK Smaller Company Fund  3,382,324  4.8 

BIJF Dynamic Diversified Growth Fund Income Units  3,686,176  5.2 
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13 Debtors 
  2018 

£ 

 2017 
£ 

     
Investment income receivable  140,066  146,069 

Legacies receivable  52,850  — 

Prepayments and accrued income  192,728  95,951 

Other debtors  22,282  24,175 

Investment holding disposal  38,391  — 

  446,317  266,195 

14 Creditors: amounts falling due within one year 
  2018 

£ 

 2017 
£ 

     
Monies administered by the charity on behalf of individual members  
of the Franciscan Missionaries of the Divine Motherhood 

 
606,358 

  
549,187 

Amounts due to and held on behalf of other overseas regions of the  
Franciscan Missionaries of the Divine Motherhood 

 
26,393 

  
101,772 

Social security and other taxes  28,893  26,664 

Other creditors  101,761  110,496 

Accruals  124,756  100,129 

Investment settlements due  —  100,000 

  888,161  988,248 

15 Restricted funds 

The income funds of the charity include restricted funds comprising the following 

unexpended balances of donations and grants held on trusts to the applied for specific 

purposes: 

 
   At 

 1 January 

 2018 

 £ 

  

 

 Income 

 £ 

  

 

 Expenditure 

 £ 

  

 Gains 

 and losses 

 £ 

  At 

31 December 

 2018 

 £ 

           
Misean Cara funds  1,225  170,238  (171,463)  —  — 

Other mission funds  194,871  203,487  (194,247)  —  204,111 

  196,096  373,725  (365,710)  —  204,111 

 

 

   At 
 1 January 
 2017 
 £ 

  

 

 Income 
 £ 

  
 
 Expenditure 
 £ 

  
 Gains 
 and losses 
 £ 

  At 
 31 December 
 2017 
 £ 

           
Misean Cara funds  1,225  83,490  (83,490)  —  1,225 

Other mission funds  178,012  81,293  (64,434)  —  194,871 

  179,237  164,783  (147,924)  —  196,096 

 

Misean Cara funds comprise monies received from Misean Cara, Ireland, for the support of 

specific projects which are being undertaken by the Congregation in Africa and Gaza. 

Other mission funds comprise monies to be applied towards the Congregation’s missions 

overseas. 
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16 Tangible fixed assets fund 

  2018 

£ 

 2017 

£ 

     
At 1 January 2018  14,110,538  13,619,168 

Net movement in year  123,386  491,370 

At 31 December 2018  14,233,924  14,110,538 

 

The tangible fixed assets fund represents the net book value of the charity’s tangible fixed 

assets. A decision was made to separate this fund from the general funds of the charity in 

recognition of the fact that the tangible fixed assets are essential to the day to day work of 

the charity and as such their value should not be regarded as being realisable, in order to 

meet future contingencies. 

17 Designated funds 

The income funds of the charity include the following designated funds which have been set 

aside out of unrestricted funds by the trustees for specific purposes: 

   At 

 1 January 

 2018 

 £ 

  

 New 

designations  

 £ 

  

 Utilised/ 

 released 

 £ 

  At 31 

 December 

 2018 

 £ 

         
Sisters’ retirement fund  83,200,000  —  (6,000,000)  77,200,000 

Missionary sisters’ retirement fund  1,000,000  —  —  1,000,000 

  84,200,000  —  (6,000,000)  78,200,000 

 

   At 
 1 January 
 2017 
 £ 

  
 New 
 designations  
 £ 

  
 Utilised/ 
 released 
 £ 

  At 31 
 December 
 2017 
 £ 

         
Sisters’ retirement fund  76,200,000  7,000,000  —  83,200,000 

Missionary sisters’ retirement fund  1,000,000  —  —  1,000,000 

  77,200,000  7,000,000  —  84,200,000 

The funds have been designated for the following purposes: 

 Sisters’ retirement fund  

This consists of monies which the trustees have set aside in order to provide for the 

sisters in later life. The calculations indicate that £84.6 million should be set aside in 

order to provide £18,770 per annum for sisters over 65 years of age and, because of 

the greater health needs, £32,020 per annum for sisters over 75 years of age. In these 

accounts £77.2 million (2017 - £83.2 million) has been set aside for this purpose 

constrained by the funds available to the charity.       

 Missionary sisters’ retirement fund 

The missionary sisters’ retirement fund comprises monies set aside to provide for the 

longer term care and provision for sisters native to Nigeria, Zambia and Zimbabwe. 

These sisters have limited access to salaries and pensions or other income that will be 

available to help them look after themselves in later life. 
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18 Analysis of net assets between funds 
    

 General 

 funds 

 £ 

  Tangible 

 fixed assets 

 fund 

 £ 

  

 Designated 

 funds 

 £ 

  

 Restricted 

 funds 

 £ 

  

 Total 

 2018 

 £ 

           
Fund balances at 

31 December 2018 

are represented by: 

          

Tangible fixed assets  —  14,233,924  —  —  14,233,924 

Investments    —  77,754,651  —  77,754,651 

Net current assets  1,085,855  —  445,349  204,111  1,735,315 

Total net assets  1,085,855  14,233,924  78,200,000  204,111  93,723,890 

 

    
 General 
 funds 
 £ 

  Tangible 
 fixed assets 
 fund 
 £ 

  
 Designated 
 funds 
 £ 

  
 Restricted 
 funds 
 £ 

  
 Total 
 2017 
 £ 

           
Fund balances at 
31 December 2017 
are represented by: 

          

Tangible fixed assets  —  14,110,538  —  —  14,110,538 

Investments  99,144  —  84,200,000  —  84,299,144 

Net current assets  983,558  —    196,096  1,179,654 

Total net assets  1,082,702  14,110,538  84,200,000  196,096  99,589,336 

 

The total unrealised gains as at 31 December 2018 constitutes movements on the 

revaluation of investments and are as follows: 
  2018 

£ 

2017 
£ 

 

     
Unrealised gains included above:     

On listed investments  5,436,052 14,956,500  

On investment properties  771,261 1,171,261  

Total unrealised gains at 31 December 2018  6,207,313 16,127,761  

     

Reconciliation of movements in unrealised gains     

Unrealised gains at 1 January 2018  16,127,761 13,982,223  

In respect to investment property reclassification in the year  — (725,000)  

In respect to listed investment disposals in the year  (4,182,404) (2,004,060)  

  11,945,357 11,253,163  

Net (losses) gains arising on revaluation of listed investment properties in year  (400,000) 50,000  

Net (losses) gains arising on revaluation of listed investments in year  (5,338,044) 4,824,598  

Total unrealised gains at 31 December 2018  6,207,313 16,127,761  

19 Related party transactions 

Sister Jane Bertelsen, a trustee of the charity was a member of the Executive Committee of 

The Conference of Religious in England and Wales (CoR) for the part of the year.  CoR is a 

charity registered in England and Wales.  During the year, common with other Roman 

Catholic religious orders in England and Wales, the charity paid an annual membership 

subscription to CoR totalling £3,960 (2017 - £4,240). 
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19 Related party transactions (continued) 

Income from donations includes the salaries and pensions of the trustees of the 

Congregation received under Gift Aid or deed of covenant.  During the year ended 31 

December 2018, £326 (2017 - £320) was receivable by the charity, being pensions income 

of the trustees donated to the charity.   

20 Ultimate control 

The charity, which is constituted as a trust, was controlled throughout the year by the 

Congregation of the Franciscan Missionaries of the Divine Motherhood by virtue of the fact 

that the members of the Congregation elect the Superior General and the General 

Councillors at the General Chapter held ever six years and the General Bursar is appointed 

by the Superior General every three years.  The Congregation does not hold any assets, 

incur liabilities or enter into any transactions in its own right within England.  Assets and 

liabilities in England are vested in the trustees of the charity, who undertake all transactions 

entered into in the course of the Congregation’s charitable activities. 

21 Custodian Funds 

As at 31 December 2018, the charity was holding funds totalling £15,196 (2017 – £5,603) 

on behalf of the FMDM Beda College in Rome.  These funds were not included in the 

accounts of the charity.  The FMDM Beda College is not part of the charity but is part of the 

wider FMDM Congregation.  The funds were held in a separate bank account from the 

charity’s funds.  


