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The trustees present their report together with the accounts of the Franciscan Missionaries 

of the Divine Motherhood Charitable Trust (the “charity”) for the year ended 31 December 

2017. 

The accounts have been prepared in accordance with the accounting policies set out on 

pages 36 to 41 of the attached accounts and comply with the charity’s trust deed, 

applicable laws and Accounting and Reporting by Charities: Statement of Recommended 

Practice applicable to charities preparing their accounts in accordance with the Financial 

Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102), 

effective from accounting periods commencing 1 January 2015 or later. 

INTRODUCTION 

The Congregation of the Franciscan Missionaries of the Divine Motherhood (the FMDM) is 

an international Roman Catholic Religious Congregation supporting 232 sisters world-wide.  

The sisters work in 11 countries of the world and comprise 38 communities. The 

community houses are generally located in those areas where it is believed that the sisters 

can provide the most help to the poor and marginalised.  Often these are socially deprived 

areas desperately in need of the care and pastoral work carried out by the sisters.  

The accounts which accompany this report are those of the charitable trust on which the 

assets of the Congregation in England and Scotland are held.   

MISSION 

The object of the Franciscan Missionaries of the Divine Motherhood Charitable Trust, as 

set out in its governing document, is for such charitable purposes as shall advance the 

religious and other charitable work of the Congregation connected with the advancement of 

the Roman Catholic religion. 

By caring for individual members who have made a life-long commitment to the 

Congregation, the charity aims to enable and support the sisters to live out their faith and to 

put that faith into practice through a wide variety of religious and other charitable works. 

This is echoed in the words of Pope Francis: 

 

 

 

 

When setting the objectives and planning the work of the charity for the year, and when 

encouraging the work of individual sisters, the trustees have given careful consideration to 

the Charity Commission’s guidance on public benefit. 

In the light of this, it is important to note that ‘charity’ and the public benefit lies at the heart 

of the mission of the Catholic Church and, therefore, is central to the mission of any 

Religious Congregation.  
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MISSION (continued)  

Canon law states that any temporal goods acquired, retained and administered must be 

for: 

“Divine worship, support of ministers and to perform works of charity, 

especially towards the needy”. (Code of Canon Law 1254). 

The Catholic Bishops of England and Wales in their statement Choosing the Common 

Good (2010) reflected on the contribution of the Catholic Church to the social provision:  

“It is the whole network of social conditions which enable human 

individuals and groups to flourish and live a full, genuinely human life”. 

This was emphasised still further by Pope Francis in his historic address to US Congress 

in the autumn of 2015: 

“Our response must instead be one of hope and healing, of peace and 

justice. We are asked to summon the courage and the intelligence to 

resolve today's many geopolitical and economic crises. Even in the 

developed world, the effects of unjust structures and actions are all too 

apparent. Our efforts must aim at restoring hope, righting wrongs, 

maintaining commitments, and thus promoting the well-being of 

individuals and of peoples. We must move forward together, as one, in 

a renewed spirit of fraternity and solidarity, cooperating generously for 

the common good.” 

The works and ministries of the sisters of the Congregation fall into the following main 

areas: 

Life of Prayer 

Personal and communal prayers are central to the lives of the members of the 

Congregation. For this reason the sisters are given the opportunity to develop their 

relationship with Jesus Christ and their knowledge of Church teachings through quiet 

prayer, study of the Scriptures and spiritual and human development. This development 

enables the sisters to reach out to the wider community including people of all faiths and 

none.  They do this through the provision of spiritual guidance or by just being available to 

listen in times of need, through retreat work and by participating in liturgy, prayer groups 

and other church services. 

Social and pastoral work 

Many members of the Congregation are involved in various forms of social or pastoral 

work throughout the country and abroad, including care of the elderly and people with 

special needs, family support, chaplaincy in hospitals, working with refugees and asylum 

seekers, educational establishments and prisons. Several sisters are working in 

collaboration with other charities who share similar charitable objectives. The sisters aim to 

help, in particular, the poor and marginalised in society regardless of their personal 

background, faith, gender or individual circumstances. 
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MISSION (continued)  

Healthcare work 

Many members of the Congregation are involved in various forms of healthcare work 

throughout the country and abroad.  As with social and pastoral work the sisters aim to 

help, in particular, the poor and marginalised in society regardless of their personal 

background, faith, gender or individual circumstances. 

Education 

Several members of the Congregation are involved in education at different levels; from 

primary, secondary, tertiary levels to informal models of education.  

Operation of a care facility 

In La Verna, at Ladywell Convent, Godalming, the care home owned and operated by the 

charity, the sisters ensure the provision of high quality care and assistance to the elderly 

members of the Congregation in need of care in their later years. 

Operation of a Retreat and Spirituality Centre 

The sisters run a Retreat and Spirituality Centre at Ladywell Convent, Godalming, in the 

spacious and beautiful grounds, where both religious and members of the general public 

can benefit from the quiet and peaceful setting. 

Overseas missionary work 

The charity also helps support sisters working in healthcare, social, educational and 

pastoral fields in Zimbabwe, Zambia and Nigeria, thereby helping some of the world’s 

poorest and most disadvantaged people. Presently, one sister is working in Jerusalem in 

collaboration with Caritas Jerusalem. 

In Ireland the charity helps support sisters working in social and pastoral fields and also 

those living in Franciscan Convent, a care home for the sisters, where high quality care 

and assistance is provided to the elderly members of the Irish Region in need of care in 

their later years. 
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OBJECTIVES AND ACTIVITIES 

As stated above under ‘Mission’, the aims of the charity are to care for individual members 

of the Congregation throughout their lives within the Congregation and so enable and 

support them to live out their faith and to put that faith into practice through a wide variety 

of religious and other charitable works. 

Caring for members of the Congregation 

In common with many religious congregations in England, the age profile of the members 

of the Congregation is increasing, as existing members grow older and the number of new 

vocations becomes minimal.   

The age profile of the Congregation in England is shown graphically below:  

 

 

The Congregation has an obligation, both moral and legal, to provide care for its members, 

none of whom have resources of their own and all of whom have devoted a significant part 

of their lives to the care of the elderly, poor and marginalised in society.  As the age profile 

of the Congregation increases there are more sisters needing a greater level of care, which 

increases the cost of care.  At present 21 (2016: 24) of the members of the Congregation 

are receiving care in the charity’s care home, La Verna, Ladywell. 

Over the next decade, the trustees expect this number requiring care to reach its peak.  As 

a consequence, the trustees are giving careful consideration to the impact of this on the 

work of individual members of the Congregation, the property requirements of the 

Congregation and the financial implications.  In this regard, the objectives of the trustees 

over the current year are summarised below: 

 ensuring all members of the Congregation receive the appropriate level of care they 

require to provide them with the quality of life they have a right to expect. 
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OBJECTIVES AND ACTIVITIES (continued)  

Caring for members of the Congregation (continued) 

 reviewing the charity’s properties used as community houses and assessing their 

suitability as homes for the elderly and frail.  Those identified as being unsuitable will 

be adapted or, if this proves impossible, sold and replaced with properties more 

appropriate for the elderly. For just that reason we will be closing our Maryfield 

community in Ferring, West Sussex along with Merriemede in Havant during 2018 

and replacing them with a bungalow close to Ladywell. 

 enabling all members of the Congregation to continue with their individual ministries 

for as long as possible. 

All of these objectives are expected to be applicable for the next few years. 

Enabling and supporting members in a variety of religious and charitable works 

The Franciscan Missionaries of the Divine Motherhood Charitable Trust aims to support 

the religious and other charitable ministries carried out by the sisters of the Congregation.  

The sisters work in England, Scotland and the Congregation’s overseas missions in 

Zambia, Zimbabwe, Nigeria, Australia, Singapore, Malaysia, Ireland and Italy. Presently, 

there is one sister working in Gaza. The ministries of the sisters throughout the 

Congregation, in England, Scotland and the overseas missions, are directed and 

administered from Ladywell Convent in the UK, the Motherhouse of the Congregation. See 

our website www.fmdminternational.co.uk for further details.  The ministries can be divided 

into six principal areas:  

 life of prayer; 

 social, pastoral and educational work provided by the sisters; 

 healthcare work provided by the sisters; 

 ownership and operation of a care home for the elderly sisters; 

 ownership and operation of a Retreat and Spirituality Centre; and 

 support of overseas missionary work.   

Each of these is considered in turn below. 

Life of prayer 

The charity is committed to helping as many people as possible to join the sisters in prayer 

with the aim of putting faith into action through prayer, scripture, music and sacraments.  

The sisters are involved in a number of activities which include: 

 promoting the values and vision of the Gospel message, such as the dignity of 

human life, respect for different cultures, a society based on justice and peace and 

care and respect for all creation; 

 offering Days of Prayer which give members of the public from all walks of life the 

opportunity to escape the stresses of everyday life for a short time and take time for 

quiet contemplation and reflection and the chance to read and reflect on the 

Scriptures; 

http://www.fmdminternational.co.uk/
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OBJECTIVES AND ACTIVITIES (continued)  
 

Enabling and supporting members in a variety of religious and charitable works 
(continued)  
 

Life of prayer (continued) 

 providing religious instruction, spiritual direction and supervision; 

 providing retreats where those who attend can reflect in a peaceful atmosphere and 

be rooted in Gospel values; and 

 praying with those who are housebound, sick or dying. 

Social, pastoral and educational work 

Many sisters in England, Scotland, Ireland, Australia, Nigeria, Zambia, Zimbabwe, 

Singapore, Malaysia and Italy are involved in numerous forms of social, pastoral and 

educational work depending on the needs of the people of the country and the professional 

training of the sisters, thereby furthering the Gospel message to help one another and to 

love one’s neighbour. 

Several of the social, pastoral and educational works of the charity are carried out in 

collaboration with other organisations who have similar objectives. The following are 

examples of the social, pastoral, and educational work undertaken by individual sisters: 

 working in parishes, visiting the housebound, organising catechetical programmes, 

giving Days of Prayer and generally helping parishioners develop their spiritual lives 

in various ways; 

 working in homecare services for the elderly, the housebound and those suffering 

from dementia; 

 working with the elderly in the poorer areas of large cities; 

 working in schools and with youth who have dropped out of regular schooling; 

 working with displaced people, refugees and those seeking asylum; 

 nursing in a number of fields, including palliative care and home based nursing; 

 counselling services for children and adults caught in addiction, dysfunctional families 

and those seeking healing;   

 media and publications for Religious Formation;  

 administrative and secretarial support to church organisations; 

 pastoral care / chaplaincy in hospitals and prisons; 

 inter-religious dialogue; and 

 community development. 
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OBJECTIVES AND ACTIVITIES (continued)  
 

Enabling and supporting members in a variety of religious and charitable works 
(continued)  
 

Social, pastoral and educational work (continued) 

The objectives of the trustees in this area include: 

 enabling the active members of the Congregation to carry out meaningful social and 

pastoral work within the community after assessing their skills and the needs of the 

local area; 

 encouraging and motivating members to work with and assist the poor, elderly and 

marginalised; and 

 ensuring sisters, wherever possible, are remunerated for such work by way of salary 

or stipend.  Such income is donated to the charity and thereby ensures that the work 

of the sisters and charity may develop and continue into the future. 

Healthcare work 

The charity provides support for all forms of the healthcare services provided by the 

Franciscan Missionaries of the Divine Motherhood both within the United Kingdom and 

abroad as needs require.  The support is varied: financial, the provision of personnel, visits 

carried out by the Superior General and General Councillors and reviews carried out in 

Ladywell, UK, with senior personnel from the various UK and overseas healthcare 

institutions.   

The following are examples of the healthcare work undertaken by individual sisters: 
 

 nursing and pastoral care of patients in hospitals, nursing homes and clinics, 

physiotherapy, maternal and primary health care; and 

 governance roles in FMDM-owned healthcare services.  

The objectives of the trustees in this area include: 

 encouraging those members of the Congregation who are involved with health care 

to provide excellent, up-to-date and relevant care to patients; 

 ensuring the charity’s mission and ethos continue in the institutions owned by the 

Congregation and administered by lay staff; and  

 ensuring the institutions governed by the trustees have effective management in 

place as the Congregation addresses the ageing profile of members living in those 

countries. 

Care home 

Care of our elderly sisters in England and throughout the world is an increasingly important 

part of our ministry. The charity owns and operates La Verna, Ladywell, a 38 bed care 

home for the elderly sisters in England. 
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OBJECTIVES AND ACTIVITIES (continued)  
 

Enabling and supporting members in a variety of religious and charitable works 
(continued)  
 

Care home (continued) 

The philosophy of care at La Verna is to ensure a homely, friendly and open atmosphere 

among sisters and staff whilst maintaining the privacy, dignity, rights and quality of life of all 

the sisters. 

We do not have to register as a Care Facility; however, we comply as fully as possible with 

the National Minimum Care Standards laid down by the Care Quality Commission (CQC) 

and employ a designated Care Home Manager to ensure our high standards are 

maintained.  In addition, during 2017 we have created a Deputy Manager post, to further 

re-enforce the excellent standards of care in La Verna. We are committed to safeguarding 

and promoting the welfare of the sisters and expect all staff and volunteers to share that 

commitment.   

 

The charity has worked with a number of specialist organisations to ensure that the 

facilities and services are in line with best practice and offer the best possible environment 

for the sisters.   

 

The St Clare’s carol singers doing the rounds at La Verna 
 

In operating La Verna the trustees aim to: 

 provide excellent nursing and domiciliary care to the older sisters to ensure that their 

needs are met fully and that they enjoy as high a quality of life as possible; and 

 employ high quality staff to care for the elderly sisters ensuring that all such staff 

obtain the necessary qualifications and training needed for their work. 



Trustees’ report  31 December 2017   

 Franciscan Missionaries of the Divine Motherhood Charitable Trust 10 

OBJECTIVES AND ACTIVITIES (continued)  
 

Enabling and supporting members in a variety of religious and charitable works 
(continued)  

Retreat and Spirituality Centre 

The charity owns and operates a Retreat and Spirituality Centre in Ladywell Convent which 

provides directed, preached and holistic retreats.  It comprises 25 single rooms, 3 twin 

bedded rooms, a main chapel and two smaller chapels/oratories at first floor and ground 

floor levels, a spacious conference room, 2 smaller meeting rooms and other quiet rooms.   

At the Centre, people of all faiths and none are welcome to come as individuals or in 

groups, to use one of our programmed events. The Centre offers varied and exciting 

events or allows visitors to the Centre to run their own programmes and we have 

accommodated both national and international groups during 2017. 

The Centre has spacious grounds and lovely woodland walks and people find it to be an 

oasis of peace, away from the stresses of life, where they can find space and freedom to 

explore their own deep desires, values and beliefs in a reflective atmosphere. Please note 

that due to a refurbishment of the convent, there will be a reduced programme of events 

from September 2018 (more information is available at www.ladywellretreat.org.uk). 

In operating the Retreat and Spirituality Centre the trustees aim to: 

 ensure all those who attend can reflect in a peaceful atmosphere, where Gospel 

values can be transmitted and experienced; 

 encourage a sense of dignity and self-worth and promote a caring relationship and 

respect for others; and 

 maintain the financial security of the Retreat and Spirituality Centre through careful 

budgeting. Every effort is made to ensure the viability of the Retreat and Spirituality 

Centre is not threatened whilst at the same time not restricting access to those 

looking for a tranquil environment or those who would benefit from the retreats 

offered.                           

Overseas missionary work 

The charity provides financial support for the Congregation’s social, pastoral, educational 

and healthcare missions in Ireland, Zambia, Zimbabwe and Nigeria. The missions are 

directed and administered from Ladywell Convent in the UK, the Motherhouse of the 

Congregation, in collaboration with the FMDM sisters in these countries. The financial 

support is used to meet the personal and living expenses of the sisters, and to provide 

funds for the various mission works the sisters are involved with. The support enables the 

sisters to continue to care for some of the poorest and most marginalised in society – an 

objective which is consistent with the values of the Gospel.  The individuals who benefit 

include those of all faiths and none, and the help they receive can often mean the 

difference between human dignity and being lost to a system that does not provide basic 

needs for its citizens.   

 

http://www.ladywellretreat.org.uk/
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OBJECTIVES AND ACTIVITIES (continued)  
 

Grants, donations and support of missionary work and ministry 

Grants, donations and other payments in support of missionary work and ministry are 

decided on by the trustees in consultation with other members of the Congregation as 

appropriate.  In the main, the charity supports the ministries of the Congregation of the 

Franciscan Missionaries of the Divine Motherhood in overseas countries. 

One such example was the granting of £2,000 from the Small Project Fund for social help 

in the Gaza strip. Sister Bridget Tighe FMDM explains: 

Living conditions in the Gaza Strip deteriorated further in 2017, especially when electricity 

was reduced to between 2 and 4 hours a day during the heat of the summer. Fridges were 

useless and the cost of food increased when people had to buy fresh food every day. 

Examples of how money received from FMDM was used include: 
 

 Help to cover funeral expenses for a poor family where the father died. 

 Paid for medicine for a man, bedridden for years following a stroke, who developed 

gangrene and had his leg amputated. He and his wife who has cancer are cared for 

by an unmarried daughter.  

 Provided 4 months’ supply of baby milk and pampers for a deformed baby to 

encourage the family that is very poor, to take care of her and not reject her. 

 Help for a family where the mother has cancer and the father has severe varicose 

ulcers. He was in danger of having his leg amputated and could not work for several 

weeks.  

 Help for a family with three young children where the father had a kidney transplant 

and his wife was the donor.  

 Money for food to a man whose wife was traumatised by the 2014 war and has been 

unable to functional normally since. 

 Liquid food for a young man, a road accident victim, paralysed from the neck down at 

the age of 10 who is completing study for Tawjihi, the secondary school final exam. 

 An elderly couple, beneficiaries of a project for the elderly, are extremely poor. An 

adult son and daughter, both unmarried and unemployed, live with them in a very 

poor house that has no windows and holes in the roof that leaks during the winter 

rain. Their only cooking facility is an electric ring, and here electricity comes on for a 

couple of hours a day at different times, day or night. We gave them money for a hot 

meal, strong plastic covering to stop the rain coming in and we will buy them a gas 

cylinder and ring.  
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OBJECTIVES AND ACTIVITIES (continued)  

Grants, donations and support of missionary work and ministry (continued)  

 

 

 

 

 

 

 

Sister Jane Bertelsen FMDM, Congregational Leader, visiting the couple 

in Shati Camp. 16 December 2017. 

Trustees continue to give financial support to United Kingdom based organisations as well, 

whose work falls within the objects of the charity.  Applications for grants and donations are 

not invited and the charity does not regard itself as a grant making entity. 

Investment policy 

The charity had a portfolio of listed investments with a market value of £81.9 million at 31 

December 2017 (2016 - £76.4 million). During 2017 the investments were managed by 

BlackRock Investment Management (UK) Limited, a company which operated within 

specific guidelines that are set out and regularly reviewed by the trustees.  The capital 

growth they achieved on our behalf reflected favourable market conditions illustrated in the 

graph below. At present the guidelines include an ethical policy precluding investment in 

any company which, after reasonable enquiry, clearly has significant profits from an activity 

which is contrary to the objectives of the Catholic Church. 
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OBJECTIVES AND ACTIVITIES (continued)  

Investment policy (continued) 

There are no restrictions on the charity’s power to invest.  The investment strategy is set by 

the trustees, having taken advice from their Financial Advisory Committee (FAC), and 

takes into account income requirements, the risk profile and the investment manager’s 

view of the market prospects in the medium term. 

The overall investment objectives are to maximise total return through a diversified 

portfolio whilst providing a level of income advised by the trustees from time to time. 

The performance of the portfolio and the charity’s investment strategy are reviewed by the 

trustees and their FAC who meet with the investment managers every three months. 

ACHIEVEMENTS AND PERFORMANCE 

It would be a mammoth challenge to document all of our achievements during the last 

year, so the following pages focus on a small number of specific achievements which will 

hopefully give a flavour of the work done by FMDM sisters across the world and the value 

that they add to society. 

Overseas ministry - social, pastoral and educational work 

Gaza 

During 2017 our FMDM mission in the Gaza Strip continued to provide leadership and 

capacity building for Caritas Jerusalem local staff and to give emergency relief to the very 

poor.  

 

Four members of the Coordinating Catholic Aid Organizations (including Sister 

Bridget Tighe FMDM, representing Caritas Jerusalem) met with the Christian Youth 

in Gaza on Tuesday 21 November 2017. The meeting was an occasion for the 

youth, aged 18-35, to talk about their ambitions and needs as well as their daily 

struggles in the Strip. 
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ACHIEVEMENTS AND PERFORMANCE 

Overseas ministry - social, pastoral and educational work (continued) 

Gaza (continued) 

Capacity building included attending workshops and training days offered by Caritas 

partners: International Medical Corps, Mercy Corps and Jazoor.  FMDM’s role in this was 

to consult and nominate staff and schedule their work to enable them to participate in the 

programmes. Then, following the training, to encourage and enable them to practise what 

they had learned. One example: the administrator, a gifted young man, received training in 

financial management, human resources and the implementation of an electronic Patient 

Information System. He now has the knowledge and ability to monitor and support other 

staff in using the system and compiling electronic reports. After three years of FMDM 

support and mentoring, he has developed the confidence and capacity to take over the day 

to day administration of all Caritas Jerusalem work in Gaza with on-going but gradually less 

supervision from FMDM. 

A different capacity building story: a young man with limited intellectual and practical skills 

who was bullied at school and not supported at home was awkward, had a severe stutter 

and no self-confidence. He was penniless and unemployable. Caritas took him on as a 

general helper for one of its projects, gave him a uniform and name tag with Caritas 

Jerusalem logo and taught him basic skills: how to clean, how to move without breaking 

things, how to help pack the vehicles for the mobile medical teams. Other staff helped and 

befriended him. Gradually his speech improved and he began to gain self-confidence. After 

a few months he was making slow progress but the project ended. If we could not continue 

to employ him he would regress. FMDM paid his salary for three months and the local 

Catholic Church will pay another three months or more. He has been working with us for 

seven months now. The stutter has almost disappeared, he has gained confidence and 

self-respect, and he is learning to take initiative and responsibility. He has gained respect 

at home and is contributing to the family income.  

Nigeria 

The Damietta Peace Initiative (DPI) is a Franciscan enterprise, driven by our belief that 

God is a God of love and of peace. Through dialogue, Christians and Muslims come 

together to work for peace and mutual understanding.  

Sister Nenlidang Gochin and her Team have set up the Pan African Conciliation Team 

(PACT) groups in Yola which they started by advocacy and sensitisation visits to the 

stakeholders; for example the Muslim Leaders, the Catholic Bishop of Yola, the Traditional 

Rulers and also the Internally Displaced People (IDP) Camps. 

In July 2017 we funded a three day Training/Workshop on Preventing and Countering 

Violent Extremism for DPI Enablers. Thirty-eight enablers attended the course, with the 

ultimate goal: 

 To improve the knowledge and skills of DPI staff through capacity building training   

for 35 DPI Enablers, on Countering Violent Extremism (CVE) for Jos North and Jos 

South. 

 Reduction in the level of radicalisation due to CVE training received by participants.  
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ACHIEVEMENTS AND PERFORMANCE (continued) 

 

Overseas ministry - social, pastoral and educational work (continued) 
 

Nigeria (continued) 

 Payment of DPI staff monthly allowance for organisational sustainability and 

development. 

 Payment for auditing of DPI accounts for purpose of financial management and 

accountability for three years (DPI accounts will be audited for future reference and 

financial management). 

The training was structured in a participatory and engaging process, with group work and 

exercises in order to draw out lessons and learning. The participants acquired skills and 

knowledge in Preventing/Countering Violent Extremism (PCVE), discussed counter 

narratives of CVE focusing on religious interpretation, counter interpretations and 

alternatives to violence narration in PACT groups and communities in Jos and Yola for 

effective implementation of the project.   

 

 

 

 

 

 

 

 

 

 

 

 

Snapshots from the Training/Workshop on Preventing and Countering Violent Extremism  

for DPI Enablers, funded by FMDM and held in Jos, July 2017. 

Zambia 

We have continued in 2017 to serve the vulnerable, poor and marginalized in Zambia 

through the following ministries:  

 Little Assisi Day Care Centre and School for children with Special Needs in Lusaka. 
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ACHIEVEMENTS AND PERFORMANCE (continued) 

 

Overseas ministry - social, pastoral and educational work (continued) 

Zambia (continued) 

 Pre-School, Primary School and Adult Literacy at St Francis Community School in 

Kasanka. 

 Palliative care and HIV/AIDS work. 

 Prayer Companions Training. 

 Accompanying Associates. 

 School Chaplaincy. 

 Outreach to Street Children. 

 Parish work – working with children, youth and women. 

 

We also continue to network and partner with other Religious and NGOs locally, nationally 

and internationally to ensure meaningful and sustainable impact in the lives of the poor and 

vulnerable around us.  

 

 

 

 

 

 

 

 

 

 

 

Sister Agness Chisenga FMDM – Head Teacher – with the pupils  

of St Francis Community School in Kasanka. 

 

We have also focused specifically on increasing food security and increasing household 

income through agriculture and income generating activities beginning with 10 households 

in Kasanka. We will evaluate the impact of this intervention at one year and work with 

another 10 households. Kasanka area and Luapula together remain one of the poorest 

areas in the country with highest levels of growth stunting due to poor nutrition. 
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ACHIEVEMENTS AND PERFORMANCE (continued) 

 

Overseas ministry - social, pastoral and educational work (continued) 

Malaysia 

Sister Katherine Mascrinhos FMDM and Sister Cornelius Hoe FMDM minister to the Orang 

Asli, mainly in Sinju village near Simpang Pulai and Kampong Denekin Tanjong Tualang. 

They help the children with basic personal care such as hand washing and nail cutting, but 

also help with giving everyone regular health checks. They make sure they are clothed and 

fed and have access to education and medical supplies when needed: 
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ACHIEVEMENTS AND PERFORMANCE (continued) 

Care of the members of the Congregation 

At our Franciscan Convent in Ballinasloe, Ireland, work has been completed to transform 

the use of the gardens by laying wheelchair-friendly paths throughout. This means sisters 

can enjoy the delights of the gardens with ease, weaving in and out as they please. 

 

Sister Rosemary Keegan FMDM, having enjoyed a trip round the gardens, with 

Patricia Flynn, our new head of housekeeping at Franciscan Convent, Ballinasloe. 
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ACHIEVEMENTS AND PERFORMANCE (continued) 

Social, pastoral and educational work 

We still have many sisters in England and Scotland working tirelessly with those in need. 

The following table details the volunteer hours provided by FMDM sisters during 2017 and 

the type of work that was undertaken: 

 

Throughout the year, the members of 
the Congregation in England and 
Scotland give their time to assist the 
poor and marginalised and those in 
need.  The majority of members receive 
no financial reward for this work which 
contributes to the overall achievement 
of the charity’s objectives.  In addition, 

members are involved in administering 

the work of the Congregation and 
charity – without their contribution the 
charity would not be able to function as 
effectively or fully as it does.  Details of 
the areas in which members give their 
time are shown in the table. 
 

Working with vulnerable adults includes 
our sisters who care in La Verna as part 
of that team as well as La Verna sisters 
such as Sister Katie Naylor FMDM and 
Sister Sheila Mahoney FMDM who work 
on a voluntary basis in Godalming for 
several hours each week.  

Area of work 
No. of 

volunteers 
Hours 

volunteered 

Hospital visiting 
including Hospital 
Chaplaincy & visiting the 
elderly 

21 7,476 

Bereavement 
Counselling 

7 3,816 

General parish work 21 9,077 

Support of work for 
safeguarding structure 
in the church 

2 78 

Working with the poor 
and vulnerable young 
people and adults 

17 5,904 

Spiritual/Retreat 
Direction 

14 2,220 

Hospitality for people 
seeking space, prayer 
and renewal 

19 10,589 

Administration 7 8,082 

Other 2 142 

 

Total 
 

47,384 

 

Using the UK National Living Wage rate of £8.45 per hour as set out by the Living Wage 

Foundation, a monetary value of the voluntary work carried out by the sisters in England 

and Scotland would be approximately £400,395.  
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ACHIEVEMENTS AND PERFORMANCE (continued) 

 

Enabling and supporting members in a variety of 

religious and charitable works  

There has been a long history of support for the Capuchin 

Day Centre by FMDM Sisters in Ireland. Currently, two 

Sisters give their time to this incredibly important Centre, 

to enable it to continue in its amazing work. Sister Rosa 

Cashman FMDM (pictured right), who is 84, volunteers at 

the centre for two days per week, travelling there by bus, 

and giving many hours each day. Her work is focussed 

on helping to feed the sometimes up to 659 clients who 

call daily looking for a hot meal, and this involves her 

serving food and making teas and coffees, clearing up 

and talking with the clients of the centre. Sometimes, the 

company and conversation is as important as the food 

which is provided unstintingly.  
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FINANCIAL REPORT FOR THE YEAR 

Results for the financial year  

A summary of the year’s results can be found on page 33 of the accounts. 

For the year ended 31 December 2017 total income amounted to £5,188,395 (2016 - 

£4,653,328).  Of this income, a total of £2,430,314 (2016 - £2,164,718) was received by 

way of donations and legacies and £2,529,217 (2016 - £2,203,097) was the income 

returned by the charity’s investments.   

Expenditure for the year totalled £4,940,264 (2016 - £4,418,381). Expenditure incurred on 

maintaining the members of the Congregation and supporting them in their ministry 

amounted to £3,119,391 (2016 - £2,884,753). Expenditure on grants, donations and the 

support of missionary work amounted to £1,676,443 (2016 - £1,391,439). The expenditure 

on investment manager’s fees was £144,430 (2016 - £142,189).     

Net income before investment gains for the year was therefore £248,131 (2016 - 

£234,947).  

After accounting for the investment gains of £5,505,283 (2016 - £7,494,448), the net 

income for the year and the overall net movement in funds was £5,753,414 (2016 - 

£7,729,395).     

Investment performance 

The charity’s listed investment portfolio, managed by BlackRock Investment Management 

(UK) Limited had a market value of £82.9 million (2016 - £77.4 million), and represents the 

funds available to care for members of the Congregation in later life, the overseas projects 

fund and part of the general funds.  

The investment managers continued to invest in accordance with the trustees’ investment 

policy set out earlier in this report. Further details of investment portfolio are provided in 

note 12 to the attached accounts. 

In addition to listed investments, the charity has certain properties which are classified as 

investment properties. Surplus to immediate needs, these houses are rented out to 

generate rental income. 

Reserves policy 

The reader will discern from the review of the year that the charity carries out a diverse 

range of activities and is responsible for care and support of sisters whose average age is 

increasing and whose needs are changing. The trustees have examined the need for free 

reserves i.e. those unrestricted funds not invested in tangible fixed assets, designated for 

specific purposes or otherwise committed. The trustees consider that, given the nature of 

the charity’s work and its commitments, the level of free reserves should be approximately 

four months’ expenditure. 
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FINANCIAL REPORT FOR THE YEAR (continued)  

Financial position 

The balance sheet shows total reserves of £99.6 million (2016 - £93.8 million). Of this, 

£14.1 million (2016 - £13.6 million) is represented by properties and other tangible fixed 

assets essential for the support and work of the sisters and forms the tangible fixed assets 

fund. 

In addition, the trustees have set aside £84.2 million (2016 - £77.2 million) to meet the 

costs of the care and welfare of the sisters in later life.  

The funds set aside to provide for the sisters in later life, none of whom have resources of 

their own, have been re-assessed during the year. The calculations, based on actuarial 

methods, indicated that £84.6 million (2016 - £80.8 million) is needed to be set aside in 

order to provide £16,785 (2016 - £14,925) per annum for sisters over 65 years of age and, 

because of the greater health needs, £34,028 (2016 - £31,763) per annum for sisters over 

75 years of age. In these accounts £83.2 million (2016 - £76.2 million) has been set aside 

for this purpose constrained by the funds available to the charity.     

In addition to the above, £1 million has been set aside to provide for the longer term care 

and provision for sisters native to Nigeria, Zambia and Zimbabwe. These sisters have 

limited access to salaries and pensions or other income that will be available to help them 

look after themselves in later life. 

Of the remaining funds £196,096 (2016 - £179,237) are restricted funds held mainly on 

behalf of overseas missions.  

Funds available to support the work of the sisters in the future, in particular the support of 

the Congregation’s missionary and healthcare work overseas, are shown as general funds 

on the balance sheet, and amount to £1,082,702 (2016 - £2,837,517). This figure needs to 

be considered in the light of annual expenditure in excess of £4 million, the increasing age 

profile of the sisters and the need for the charity to continue to support the work of the 

Congregation, both in this country and overseas. The trustees are of the opinion that the 

free reserves are adequate but not excessive.   

Tax exemptions 

The beneficiaries of the work of the charity have the assurance that all of the income of the 

charity must be applied for charitable purposes in furtherance of the charity’s object of 

advancing the religious and other charitable work of the Congregation connected with the 

advancement of the Roman Catholic religion. The Franciscan Missionaries of the Divine 

Motherhood Charitable Trust enjoys tax exemption on income from its activities and on its 

investment income and gains provided these are applied for its charitable aims. As a 

charity, it is also entitled to a reduction of 80% on business rates on the properties it 

occupies for its charitable purposes.  The financial benefits received as a result of these 

exemptions are all applied for the purposes of advancing the religious and other charitable 

work of the Congregation connected with the advancement of the Roman Catholic religion 

by enabling and supporting the sisters to live out their faith and to put that faith into practice 

through a wide variety of religious and other charitable works, including the operation of a 

Retreat and Spirituality Centre.  
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FINANCIAL REPORT FOR THE YEAR (continued)  

Tax exemptions (continued) 

The nature of the charity’s activities means that it is unable to reclaim VAT input tax on its 

costs as it is exempt for VAT purposes.  The charity also pays tax as an employer through 

the national insurance contributions it makes. 

The charity provides substantial benefits to the retreatants who use the Retreat and 

Spirituality Centre, the local communities and society in general through the social and 

pastoral work provided by sisters (often on a voluntary basis).  In addition, the charity 

creates social assets without cost to the Exchequer through the significant amount of 

voluntary work carried out by the sisters.  

FUTURE PLANS   

The trustees will continue working with the Congregation and the relevant professional 

bodies in discerning the most effective structures to have in place into the future. However, 

the charity does not anticipate any significant change to the charity or its activities over the 

next two to five years.  It is their intention to continue to meet the following objectives: 

England 

 to continue to remain focused on the importance of prayer in the lives of the individual 

sisters and to the overall mission of the charity;  

 to continue to care for the sisters and enable them to carry out their pastoral work and 

ministry.  Focus will continue to be given to assisting and caring for the elderly, the 

poor and the marginalised and reaching out to as many as possible; 

 to monitor the needs of the sisters as they grow older and, if necessary, adapt the 

charity’s plans in respect of property needs and the provision of care to elderly 

members. With this in mind, there are plans underway to make Ladywell more 

accessible for its ageing community;  

 to continue to encourage the elderly sisters to remain in the wider community, and 

continue their ministries to the people there, for as long as their health and age allow; 

 to continue to operate La Verna care home and, in particular, to provide the highest 

possible quality of care for the sisters in a dignified and friendly environment;  

 to continue to employ high quality staff and ensure that they are given appropriate 

training; and 

 to continue to provide a tranquil environment in a peaceful and reflective atmosphere 

at Ladywell. 
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FUTURE PLANS (continued)  

Overseas Missions 

 to support the Congregation’s work in Ireland, Zimbabwe, Zambia and Nigeria during 

2018; and 

 to continue working towards implementing a high quality, relevant age care service for 

the increasing number of elderly sisters in Malaysia and Singapore  who need care. 

Scotland  

 to continue to remain focused on the importance of prayer in the lives of the individual 

sisters; and   

 to continue to care for the sisters and enable them to carry out their pastoral work and 

ministry.  Focus will continue to be given to assisting and caring for the elderly, the poor 

and the marginalised and reaching out to as many as possible. 

GOVERNANCE, STRUCTURE, AND MANAGEMENT 

Governance 

In terms of Canon law, the Congregation is governed at an international level by the 

Superior General and her General Council in England. The General Chapter of the 

Congregation, which is held every six years elects the Superior General, the First 

Councillor and three General Councillors. 

The sisters are chosen for their personal qualities, their understanding and experience of 

the ministries of the sisters throughout the world and to secure a good skills mix. The 

Congregation is divided up, in most cases according to country.  In each country there is a 

Country/Community Leader, who is appointed by the Superior General and her Council. 

In terms of Civil law, the charity is governed by a trust deed dated 1 December 1963 and is 

registered with the Charity Commission in England and Wales, Charity Registration 

Number 232098 and the Office of the Scottish Charity Regulator in Scotland, Charity 

Registration Number SC039352.   

The Superior General of the Congregation, the First Councillor, the three other General 

Councillors and the General Secretary are currently the trustees. They ensure that they 

attend trustee training days throughout their term as trustees. Where the trustees and 

members of the General Council do not have the relevant skills, advice is taken from 

professional advisors and standing advisory committees.  

At any one time there must be a minimum of four trustees.  The Superior General and her 

Council generally meet monthly to review developments regarding the charity including 

personnel changes, ministry developments and other issues of governance and mission. 

There is a system of accountability within the Congregation to ensure that the Superior 

General and her Council are fully aware of the progress and development of the ministries 

carried out by the sisters of the Congregation.  
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GOVERNANCE, STRUCTURE, AND MANAGEMENT (continued) 

 

Governance (continued) 

All trustees are members of the Franciscan Missionaries of the Divine Motherhood and as 

such their living and personal costs are borne by the charity.    

The trustees are incorporated under the provisions of Part 12 of the Charities Act 2011 as 

“The Incorporated Trustees of the Franciscan Missionaries of the Divine Motherhood”. 

The following trustees were in office during the year:   

Trustee  

Sister Shirley Aeria (resigned 18 May 2018)  

Sister Jane Bertelsen  

Sister Helen Doyle  

Sister Claudia Lee  

Sister Helena McEvilly  

Sister Monica Weedon  

 

 

L to R: Sister Jane Bertelsen, Sister Helen Doyle, Sister Shirley Aeria, Sister Claudia Lee, 

Sister Helena McEvilly, and Sister Monica Weedon. 

Statement of trustees’ responsibilities 

The trustees are responsible for preparing the trustees’ report and the accounts in 

accordance with applicable law and United Kingdom Accounting Standards (United 

Kingdom Generally Accepted Accounting Practice). 

The law applicable to charities in England and Wales and in Scotland requires the trustees 

to prepare accounts for each financial year which give a true and fair view of the state of 

the affairs of the charity and of the income and expenditure of the charity for that period.  In 

preparing these accounts, the trustees are required to: 
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GOVERNANCE, STRUCTURE, AND MANAGEMENT (continued) 

 

Statement of trustees’ responsibilities (continued) 

 select suitable accounting policies and then apply them consistently; 

 observe the methods and principles in Accounting and Reporting by Charities: 

Statement of Recommended Practice applicable to charities preparing their accounts 

in accordance with the Financial Reporting Standard applicable in the United Kingdom 

and Republic of Ireland (FRS 102); 

 make judgements and estimates that are reasonable and prudent; 

 state whether applicable United Kingdom Accounting Standards have been followed, 

subject to any material departures disclosed and explained in the accounts; and 

 prepare the accounts on the going concern basis unless it is inappropriate to presume 

that the charity will continue in operation. 

The trustees are responsible for keeping proper accounting records that disclose with 

reasonable accuracy at any time the financial position of the charity and enable them to 

ensure that the accounts comply with the Charities Act 2011, the Charities and Trustee 

Investment (Scotland) Act 2005, the applicable Charities (Accounts and Reports) 

Regulations, and the provisions of the charity’s trust deed.  They are also responsible for 

safeguarding the assets of the charity and hence for taking reasonable steps for the 

prevention and detection of fraud and other irregularities. 

Structure and management reporting  

The English Region comprises of 80 sisters, living in 12 different locations and 

communities. The community houses are generally located in those areas where it is 

believed that the sisters can provide the most help to the poor and marginalised.  

The trustees are ultimately responsible for the policies, activities and assets of the charity.  

They meet monthly to review developments with regard to the charity or its activities and 

make any important decisions. 

The day-to-day management of the charity’s activities, and the implementation of policies, 

is delegated to the appropriate members of the Congregation or senior staff, including the 

Head of Finance and Business Administration and the Director of Operations for Ladywell 

Complex. Senior management staff are line managed by trustees and have easy access to 

the trustees.  

During 2016 the trustees engaged Buzzacott LLP to carry out an Audit Review of the 

finance structures needed by the Charity and the recommended changes are being 

implemented. 
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GOVERNANCE, STRUCTURE, AND MANAGEMENT (continued) 

Remuneration of key management personnel 

The trustees consider that they and the senior management team - the Head of Finance 

and Business Administration and the Director of Operations for Ladywell Complex - 

comprise the key management of the charity in charge of directing and controlling, running 

and operating the charity on a day to day basis.   

In view of the nature of the work, the trustees benchmark pay rates against pay levels in 

other similar organisations. Senior management staff salaries are reviewed annually by the 

trustees. Pay is normally increased in accordance with average earnings. Remuneration is 

based on published pay rates for similar posts and takes into account responsibilities to 

ensure that remuneration paid is fair, and not out of line with that paid for similar roles. 

When deemed necessary, the trustees seek advice on benchmarking from specialist 

consultants. 

All trustees are members of the Congregation and their living costs and personal expenses 

are borne by the charity. They receive no remuneration or reimbursement of expenses in 

connection with their duties or responsibilities as trustees. 

Risk management   

In line with the requirement for trustees to undertake a risk assessment exercise and 

report on the same in their annual report, the trustees have assessed the major risks to 

which the charity is exposed. These risks are divided between those affecting the 

governance, in particular those relating to the specific operational areas of the charity, its 

investments and its finances, and those outside the charity’s control such as changes in 

government policy, laws and regulations. The trustees believe that by monitoring reserve 

levels, by ensuring controls exist over key financial systems, and by examining the 

operational and business risks faced by the charity, they have established systems to 

mitigate those risks. 

The following key risks have been identified for the charity and are described below along 

with the principal ways in which they are mitigated: 

Long term financial support of the members of the Congregation 

The Congregation has a moral and legal obligation to care for the older members. Records 

show that the average age of the members in England is 77 years as at 31 December 

2017. Members of the Congregation have no financial resources of their own.  All earnings, 

pensions and other income have been donated to the charity under a Gift Aid compliant 

Deed of Covenant. As the age profile increases so too does the need for care and different 

kinds of support.  The following steps have been taken to manage this risk: 

 Ensuring the charity has the financial resources to meet the needs of care both now 

and into the future by setting aside assets in a designated fund, the value of which is 

based on actuarial principles; 
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GOVERNANCE, STRUCTURE, AND MANAGEMENT (continued) 

Risk management  (continued) 

Long term financial support of the members of the Congregation (continued) 

 Ensuring regular evaluations are in place to monitor the needs and ministries of 

individual sisters. Offering pastoral care and discernment to those who need it to review 

their individual workloads, encouraging members towards less demanding ministries 

and identifying those who need extra care and assistance; and 

 Providing basic practical assistance that enables sisters to carry on external ministry as 

long as they wish and, within what is reasonably possible.  

Managing the support of overseas missions 

The charity donates significant sums of money to support the work of the wider 

Congregation. It also supports other organisations with similar objectives. The vast majority 

of donations are sent overseas to fund the international works of the Franciscan 

Missionaries of the Divine Motherhood.  It is important that the funding is directed where it 

is most needed and applied for the purpose for which it was intended. The following steps 

have been taken to manage this risk: 

 Ensuring trustees are familiar with the works of the charity, whether in the UK or 

overseas, and all requests for donations have a clear process; 

 Ensuring annual budgets are prepared in-country and presented to the Country Leader 

and her Team prior to presenting to the trustees; 

 Ensuring clear deadlines are in place for all reporting and ensuring these are adhered 

to. Monthly management reports are sent to the charity’s UK finance office, 6 monthly 

and annual reports are sent to the trustees for their consideration. These are presented 

to the charity’s Finance Advisory Committee (FAC); 

 In as far as possible, ensuring all funds are transferred via bank transfer. A second 

clarification of request is made prior to transferring funds. Proof of receipt is obtained 

and (always in the case of monies sent overseas) a written report of how the monies 

have been utilised and applied is obtained from the recipients; and 

 All small project funding must have written approval of the Country Leader and team 

prior to presenting to trustees for consideration. 

Volatility of stock markets 

The charity’s principal assets comprise listed investments, the value of which is dependent 

on movements in UK and world stock markets.  The future financial position of the charity 

is therefore exposed to the downside risk attached to such investments.  The following 

steps have been taken to manage this risk: 

 The investments are managed by reputable investment managers who adhere to a 

policy agreed by the trustees; 

 Nominated named trustees and the FAC meet with the investment managers quarterly; 

their performance and that of the portfolio are monitored; and   
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GOVERNANCE, STRUCTURE, AND MANAGEMENT (continued) 

Risk management  (continued) 

Volatility of stock markets (continued) 

 Investment strategy is assessed regularly to ensure it remains appropriate to the 

charity’s needs – both now and into the future.  

Safeguarding children and vulnerable adults 

The charity’s beneficiaries include children and adults in vulnerable groups and the 

trustees recognise the absolute necessity of ensuring the protection and safety of all those 

served.  The following steps have been taken to manage this risk: 

 As a Congregation we are committed to complying with and implementing all 

safeguarding policies and procedures of the Catholic Church in England and Wales; 

 The charity has one sister who is responsible for ensuring this policy is adhered to in 

respect to all sisters living and working in the United Kingdom; 

 All sisters who are in any kind of ministry in England have to obtain clearance from the 

Disclosure and Barring Service (DBS); and 

 The Operations Manager is responsible to see that the care home gets clearance from 

the Disclosure and Barring Service (DBS) for all staff and volunteers.   
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Independent auditor’s report to the trustees of Franciscan Missionaries of the Divine 

Motherhood Charitable Trust 

Opinion 

We have audited the accounts of Franciscan Missionaries of the Divine Motherhood 

Charitable Trust (the ‘charity’) for the year ended 31 December 2017 which comprise the 

statement of financial activities, the balance sheet, the statement of cash flows, the principal 

accounting policies and the notes to the accounts. The financial reporting framework that 

has been applied in their preparation is applicable law and United Kingdom Accounting 

Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard 

applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting 

Practice). 

This report is made solely to the charity’s trustees, as a body, in accordance with section 144 

of the Charities Act 2011 and with regulations made under section 154 of that Act and in 

accordance with Section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 

2005 and Regulation 10 of the Charities Accounts (Scotland) Regulations 2006. Our audit 

work has been undertaken so that we might state to the charity’s trustees those matters we 

are required to state to them in an auditor's report and for no other purpose. To the fullest 

extent permitted by law, we do not accept or assume responsibility to anyone other than the 

charity and the charity’s trustees as a body, for our audit work, for this report, or for the 

opinions we have formed. 

In our opinion, the accounts: 

 give a true and fair view of the state of the charity’s affairs as at 31 December 2017 and 

of its income and expenditure for the year then ended; 

 have been properly prepared in accordance with United Kingdom Generally Accepted 

Accounting Practice; and 

 have been prepared in accordance with the requirements of the Charities Act 2011, the 

Charities and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities 

Accounts (Scotland) Regulations 2006 (as amended). 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs 

(UK)) and applicable law. Our responsibilities under those standards are further described in 

the auditor’s responsibilities for the audit of the accounts section of our report. We are 

independent of the charity in accordance with the ethical requirements that are relevant to 

our audit of the accounts in the UK, including the FRC’s Ethical Standard, and we have 

fulfilled our other ethical responsibilities in accordance with these requirements. We believe 

that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 

our opinion. 
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Conclusions relating to going concern 

We have nothing to report in respect of the following matters in relation to which the ISAs 

(UK) require us to report to you where: 

 the trustees’ use of the going concern basis of accounting in the preparation of the 

accounts is not appropriate; or 

 the trustees have not disclosed in the accounts any identified material uncertainties that 

may cast significant doubt about the charity’s ability to continue to adopt the going 

concern basis of accounting for a period of at least twelve months from the date when 

the accounts are authorised for issue. 

Other information 

The trustees are responsible for the other information. The other information comprises the 

information included in the annual report and accounts, other than the accounts and our 

auditor’s report thereon. Our opinion on the accounts does not cover the other information 

and we do not express any form of assurance conclusion thereon. 

In connection with our audit of the accounts, our responsibility is to read the other information 

and, in doing so, consider whether the other information is materially inconsistent with the 

accounts or our knowledge obtained in the audit or otherwise appears to be materially 

misstated. If we identify such material inconsistencies or apparent material misstatements, 

we are required to determine whether there is a material misstatement in the accounts or a 

material misstatement of the other information. If, based on the work we have performed, we 

conclude that there is a material misstatement of this other information, we are required to 

report that fact. 

We have nothing to report in this regard. 

Matters on which we are required to report by exception 

We have nothing to report in respect of the following matters in relation to which the 

Charities Act 2011 and the Charities Accounts (Scotland) Regulations 2006 (as amended) 

requires us to report to you if, in our opinion: 

 the information given in the trustees’ report is inconsistent in any material respect with 
the accounts; or 

 sufficient and proper accounting records have not been kept; or 

 the accounts are not in agreement with the accounting records and returns; or 

 we have not received all the information and explanations we require for our audit. 
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Responsibilities of trustees 

As explained more fully in the trustees’ responsibilities statement, the trustees are responsible 

for the preparation of the accounts and for being satisfied that they give a true and fair view, 

and for such internal control as the trustees determine is necessary to enable the 

preparation of accounts that are free from material misstatement, whether due to fraud or 

error. 

In preparing the accounts, the trustees are responsible for assessing the charity’s ability to 

continue as a going concern, disclosing, as applicable, matters related to going concern and 

using the going concern basis of accounting unless the trustees either intend to liquidate the 

charity or to cease operations, or have no realistic alternative but to do so. 

Auditor’s responsibilities for the audit of the accounts 

Our objectives are to obtain reasonable assurance about whether the accounts as a whole 

are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 

report that includes our opinion. Reasonable assurance is a high level of assurance, but is not 

a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a 

material misstatement when it exists. Misstatements can arise from fraud or error and are 

considered material if, individually or in the aggregate, they could reasonably be expected to 

influence the economic decisions of users taken on the basis of these accounts. 

A further description of our responsibilities for the audit of the accounts is located on the 

Financial Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This 

description forms part of our auditor’s report. 

 

 

 

Buzzacott LLP        27 July 2018  

Statutory Auditor 

130 Wood Street 

London 

EC2V 6DL 

 

 

Buzzacott LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 

2006 
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Notes 

  
Unrestricted 

funds 
£ 

  
Restricted 

funds 
£ 

 2017 

Total 

funds 

£ 

 2016 
Total 
funds 

£ 

          
Income from:          

Donations and legacies 1  2,265,531  164,783  2,430,314  2,164,718 

Investments and interest receivable  2  2,529,217  —  2,529,217  2,203,097 

Other sources 3  228,864  —  228,864  285,513 

Total income   5,023,612  164,783  5,188,395  4,653,328 

          

Expenditure on:          

Raising funds 4  144,430  —  144,430  142,189 

Charitable activities          

. Grants, donations and support of 
  missionary work and ministry 

 
5 
  

1,528,519 
  

147,924 
  

1,676,443 

  
1,391,439 

. Support of the members of the  
  Congregation and their ministry  

 
6 
  

3,119,391 
  

— 
  

3,119,391 

  
2,884,753 

Total expenditure   4,792,340  147,924  4,940,264  4,418,381 

          

Net income for the year before 

investment gains  

 
 
  

231,272 
  

16,859 
  

248,131 

  
234,947 

Net gains on the revaluation and disposal of 
investments 

 
12 

  
5,455,283 

  
— 

  

5,455,283 

  
7,344,448 

Net gains on the revaluation of investment 
property 

 
12 

  
50,000 

  
— 

  

50,000 

  
150,000 

          

Net income for the year and net 

movement in funds 

 
8 
  

5,736,555 
  

16,859 
  

5,753,414 

  
7,729,395 

          

Reconciliation of funds          

Total funds brought forward          

at 1 January 2017   93,656,685  179,237  93,835,922  86,106,527 
       

 
 

 

Total funds carried forward           

at 31 December 2017   99,393,240  196,096  99,589,336  93,835,922 

 

All recognised gains and losses are included in the above statement of financial activities. 

All the charity’s activities derived from continuing operations in each of the above two 

financial years. 
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Notes 

 2017 

£ 

 2017 

£ 

 2016 
£ 

 2016 
£ 

          
Fixed assets          

Tangible fixed assets 11    14,110,538    13,619,168 

Investments 12    84,299,144    79,448,953 

     98,409,682    93,068,121 

Current assets          

Debtors 13  266,195    253,734   

Cash at bank and in hand   1,901,707    1,638,137   

   2,167,902    1,891,871   

Liabilities          

Creditors: amounts falling due          

within one year 14  (988,248)    (1,124,070)   

Net current assets     1,179,654    767,801 

          

Total net assets     99,589,336    93,835,922 

          

The funds of the charity          

Income funds:          

Restricted funds 15    196,096    179,237 

Unrestricted funds          

. Tangible fixed assets fund 16    14,110,538    13,619,168 

. Designated funds 17    84,200,000    77,200,000 

. General funds     1,082,702    2,837,517 

     99,589,336    93,835,922 

 

Approved by the trustees 

and signed on their behalf by: 

 

 

Sister Helena McEvilly 

Trustee 

Approved by the trustees on: 20/07/18 
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Notes 

 2017 

£ 

 2016 
£ 

      
Cash flows from operating activities:      

Net cash used in operating activities A  (2,140,775)  (1,560,318) 

      

Cash flows from investing activities:      

Investment income from listed investments and interest received   2,497,420  2,214,045 

Rents received from investment properties   29,462  39,231 

Proceeds from the disposal of tangible fixed assets   2,050  2,226 

Purchase of tangible fixed assets   (102,087)  (214,152) 

Proceeds from the disposal of investments   13,020,788  20,013,342 

Purchase of investments   (13,099,831)  (19,860,829) 

Net cash provided by investing activities   2,347,802  2,193,863 

      

Change in cash and cash equivalents in the year   207,027  633,545 

      

Change due to foreign exchange movement   47,408  65,647 

      

Cash and cash equivalents at 1 January 2017 B  7,295,354  6,596,162 

      

Cash and cash equivalents at 31 December 2017 B  7,549,789  7,295,354 

 

Notes to the statement of cash flows for the year to 31 December 2017. 

A Reconciliation of net income for the year to net cash used in operating activities 

  2017 

£ 

 2016 
£ 

     
Net income for the year (as per the statement of financial activities)  5,753,414  7,729,395 

Adjustments for:     

Depreciation charge  335,717  334,704 

Gains on listed investments  (5,455,283)  (7,344,448) 

Gains on investment property  (50,000)  (150,000) 

Foreign exchange gains  (47,408)  (65,647) 

Investment income and interest receivable  (2,529,217)  (2,203,097) 

Surplus on disposal of tangible fixed assets  (2,050)  (2,226) 

(Increase) decrease in debtors  (10,126)  13,303 

(Decrease) increase in creditors  (135,822)  127,698 

Net cash used in operating activities   (2,140,775)  (1,560,318) 

 

B Analysis of cash and cash equivalents 

      2017 

£ 

 2016 
£ 

         
Cash at bank and in hand       1,901,707  1,638,137 

Cash held by investment managers      11  11 

Cash instruments held by investment managers    5,648,071  5,657,206 

Total cash and cash equivalents      7,549,789  7,295,354 
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The principal accounting policies adopted, judgements and key sources of estimation 

uncertainty in the preparation of the accounts are laid out below. 

Basis of preparation 

These accounts have been prepared for the year to 31 December 2017. Comparative 

information is provided in respect to the year ended 31 December 2016. 

The accounts have been prepared under the historical cost convention with items 

recognised at cost or transaction value unless otherwise stated in the relevant accounting 

policies below or the notes to these accounts.  

The accounts have been prepared in accordance with Accounting and Reporting by 

Charities: Statement of Recommended Practice applicable to charities preparing their 

accounts in accordance with the Financial Reporting Standard applicable in the United 

Kingdom and Republic of Ireland (Charities SORP FRS 102) issued on 16 July 2014, the 

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and 

the Charities Act 2011.  

The charity constitutes a public benefit entity as defined by FRS 102. 

The accounts are presented in sterling and are rounded to the nearest pound.  

Critical accounting estimates and areas of judgement 

Preparation of the accounts requires the trustees and management to make significant 

judgements and estimates.   

The items in the accounts where these judgements and estimates have been made 

include: 

 the useful economic lives attributed to tangible fixed assets used to determine the 

annual depreciation charge; 

 the valuation of the charity’s investment properties which has been estimated by the 

trustees based on advice received regarding property values in the local area; and 

 the assumptions adopted by the trustees in determining the value of any designations 

required from the charity’s general unrestricted funds. 

Assessment of going concern 

The trustees have assessed whether the use of the going concern assumption is 

appropriate in preparing these accounts. The trustees have made this assessment in 

respect to a period of one year from the date of approval of these accounts. 
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Assessment of going concern (continued)  

The trustees of the charity have concluded that there are no material uncertainties related 

to events or conditions that may cast significant doubt on the ability of the charity to 

continue as a going concern. The trustees are of the opinion that the charity will have 

sufficient resources to meet its liabilities as they fall due.  The most significant areas of 

judgement that affect items in the accounts are detailed above.  With regard to the next 

accounting period, the year ending 31 December 2018, the most significant areas that 

affect the carrying value of the assets held by the charity are the level of investment return 

and the performance of the investment markets (see the investment policy and the risk 

management sections of the trustees’ report for more information). 

Income recognition 

Income is recognised in the period in which the charity has entitlement to the income, the 

amount of income can be measured reliably and it is probable that the income will be 

received.  

Income comprises donations and legacies, investment income, interest receivable and 

sundry income. 

Donations, including salaries and pensions of individual religious received under Gift Aid or 

deed of covenant, are recognised when the charity has confirmation of both the amount 

and settlement date. In the event of donations pledged but not received, the amount is 

accrued for where the receipt is considered probable. In the event that a donation is 

subject to conditions that require a level of performance before the charity is entitled to the 

funds, the income is deferred and not recognised until either those conditions are fully met, 

or the fulfilment of those conditions is wholly within the control of the charity and it is 

probable that those conditions will be fulfilled in the reporting period. 

In accordance with the Charities SORP FRS 102 volunteer time is not recognised. 

Legacies are included in the statement of financial activities when the charity is entitled to 

the legacy, the executors have established that there are sufficient surplus assets in the 

estate to pay the legacy, and any conditions attached to the legacy are within the control of 

the charity.  

Entitlement is taken as the earlier of the date on which either: the charity is aware that 

probate has been granted, the estate has been finalised and notification has been made by 

the executor to the charity that a distribution will be made, or when a distribution is received 

from the estate. Receipt of a legacy, in whole or in part, is only considered probable when 

the amount can be measured reliably and the charity has been notified of the executor’s 

intention to make a distribution. Where legacies have been notified to the charity, or the 

charity is aware of the granting of probate, but the criteria for income recognition have not 

been met, then the legacy is treated as a contingent asset and disclosed if material. In the 

event that the gift is in the form of an asset other than cash or a financial asset traded on a 

recognised stock exchange, recognition is subject to the value of the gift being reliably 

measurable with a degree of reasonable accuracy and the title of the asset having being 

transferred to the charity. 

Investment income is recognised once the dividend has been declared and notification has 

been received of the dividend due. 
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Income recognition (continued) 

Interest on funds held on deposit is included when receivable and the amount can be 

measured reliably by the charity; this is normally upon notification of the interest paid or 

payable by the bank. 

Income from other sources including retreat house charges is accounted for on an 

accruals basis and is stated at fair value net of any discounts etc. 

Services provided by members of the Congregation 

For the purpose of these accounts, no value has been placed on administrative and other 

services provided by the members of the Congregation. 

Expenditure recognition 

Liabilities are recognised as expenditure as soon as there is a legal or constructive 

obligation committing the charity to make a payment to a third party, it is probable that a 

transfer of economic benefits will be required in settlement and the amount of the 

obligation can be measured reliably. 

All expenditure is accounted for on an accruals basis. All expenses are allocated or to the 

applicable expenditure headings. The majority of expenditure is directly attributable and 

any apportionment between headings is negligible. The classification between activities is 

as follows: 

 Expenditure on raising funds comprises investment management fees and costs 

associated with the maintenance of the charity’s investment properties. 

 Expenditure on charitable activities includes all costs associated with furthering the 

charitable purposes of the charity through the provision of its charitable activities. Such 

costs include: 

 Grants and donations payable which, in the main, relate to the support of the other 

parts of the worldwide Congregation’s and its overseas missions.  Grants payable 

are included in the statement of financial activities when approved and when the 

intended recipient has either received the funds or been informed of the decision to 

make the grant and has satisfied all performance conditions. Grants approved but 

not paid at the end of the financial year are accrued. Grants where the beneficiary 

has not been informed or has to fulfil performance conditions before the grant is 

released are not accrued for but are disclosed as financial commitments in the 

notes to the accounts. 

 Expenditure on the support of members of the Congregation and their ministry 

enables the members to carry out the charitable work of the Congregation in the 

areas of the advancement of the Roman Catholic faith, the provision of nursing 

care, the advancement of education and the relief of poverty.  Such expenditure 

includes governance costs which comprise the costs involving the public 

accountability of the charity (including audit costs) and costs in respect to its 

compliance with regulation and good practice. 

All expenditure is stated inclusive of irrecoverable VAT. 
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Pension costs 

Contributions to employees’ personal pension plans and defined contribution pension 

schemes are debited to the statement of financial activities in the year in which they are 

payable.  

Tangible fixed assets 

All assets costing more than £3,000 and which have an expected life exceeding one year 

are capitalised. 

 Freehold land and buildings 

 Freehold land and buildings, and major improvements to buildings, are included in the 

accounts at cost, with the exception of The Haven property which is included at fair 

value at the date of reclassification from investment properties. 

 Non-specialised buildings i.e. those designed as, and used wholly or mainly for, private 

residential accommodation are not depreciated. Their value and condition are 

reviewed annually by the trustees, who are satisfied that their residual value is not 

materially less than their book value. Any depreciation thereon, therefore, would be 

immaterial. 

 Specialised buildings are defined as those comprising the charity’s large residential 

convents. With the exception of buildings under construction, depreciation is provided 

at 2% per annum on a straight line basis in order to write the buildings off over their 

estimated useful economic life to the charity. Buildings under construction are not 

depreciated. 

 Properties previously held for investment purposes and transferred to tangible fixed 

assets upon change of use are transferred at their most recent carrying value, which 

would be an estimate of its market value.  Following transfer, the market value is taken 

to be the assets deemed cost. 

 Furniture and equipment  

Expenditure on the purchase and replacement of furniture and equipment is capitalised 

and depreciated between four and ten years on a straight line basis. A full year’s 

depreciation charge is provided in the year of acquisition where the tangible fixed asset 

was purchased in the first half of the financial year. No depreciation is charged on 

purchases made during the second half of the financial year. 

 Motor vehicles  

Motor vehicles are capitalised and depreciated over a four-year period, on a straight 

line basis, in order to write off the cost of each vehicle over its estimated useful life. 

Investments 

 Listed investments are a form of basic financial instrument and are initially recognised 

at their transaction value and subsequently measured at their fair value as at the 

balance sheet date using the closing quoted market price.  

The charity does not acquire put options, derivatives or other complex financial 

instruments. 
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Investments (continued)  

As noted above the main form of financial risk faced by the charity is that of volatility in 

equity markets and investment markets due to wider economic conditions, the attitude 

of investors to investment risk, and changes in sentiment concerning equities and 

within particular sectors or sub sectors. 

 Properties held for investment purposes are included in these accounts at open market 

value. The valuation has been determined by the trustees, with professional 

assistance, including the review of valuation information provided by local estate 

agents. 

Realised gains (or losses) on investment assets are calculated as the difference between 

disposal proceeds and their opening carrying value or their purchase value is acquired 

subsequent to the first day of the financial year.  Unrealised gains and losses are 

calculated as the difference between the fair value at the year end and their carrying value 

at that date.  Realised and unrealised investment gains (or losses) are combined in the 

statement of financial activities and are credited (or debited) in the year in which they arise. 

Debtors 

Debtors are recognised at their settlement amount, less any provision for non-

recoverability. Prepayments are valued at the amount prepaid. They have been discounted 

to the present value of the future cash receipt where such discounting is material. 

Cash at bank and in hand 

Cash at bank and in hand represents such accounts and instruments that are available on 

demand or have a maturity of less than three months from the date of acquisition. Deposits 

for more than three months but less than one year have been disclosed as short term 

deposits. Cash placed on deposit for more than one year is disclosed as a fixed asset 

investment. 

Creditors and provisions 

Creditors and provisions are recognised when there is an obligation at the balance sheet 

date as a result of a past event, it is probable that a transfer of economic benefit will be 

required in settlement, and the amount of the settlement can be estimated reliably. 

Creditors and provisions are recognised at the amount the charity anticipates it will pay to 

settle the debt. They have been discounted to the present value of the future cash payment 

where such discounting is material. 

Fund structure 

Restricted funds comprise monies raised for, or their use restricted to, a specific purpose, 

or contributions subject to donor imposed conditions. 

Designated funds comprise monies set aside out of unrestricted funds for specific future 

purposes or projects. 
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Fund structure (continued)  

The tangible fixed assets fund comprises the net book value of charity’s tangible fixed 

assets, the existence of which is fundamental to the charity being able to perform its 

charitable work and thereby achieve its charitable objectives. The value represented by 

such assets should not be regarded, therefore, as realisable. 

General funds represent those monies which are freely available for application towards 

achieving any charitable purpose that falls within the charity’s charitable objects. 

Foreign currencies 

Assets and liabilities in foreign currencies are translated into sterling at the rates of 

exchange ruling at the balance sheet date. Transactions in foreign currencies are 

translated into sterling at the rate of exchange ruling at the date of the transaction. 

Exchange differences are taken into account in arriving at the net movement in funds. 
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1 Income from donations and legacies 
  Unrestricted 

 funds 

 £ 

  Restricted 

  funds 

 £ 

  Total 

 2017 

 £ 

  Total 

 2016 

 £ 

         
Covenanted salaries and pensions of 

individual religious 

  

816,910 

  

— 

  

816,910 

  

826,430 

Contributions and transfers from other 

overseas regions of the Franciscan 

Missionaries of the Divine Motherhood  

  

 

1,088,507 

  

 

— 

  

 

1,088,507 

  

 

1,031,252 

Donations to be applied towards overseas 

regions 

  

8,141 

  

162,629 

  

170,770 

  

101,204 

General donations and legacies  351,973  2,154  354,127  205,832 

2017 Total funds  2,265,531  164,783  2,430,314  2,164,718 

2016 Total funds  2,068,896  95,822  2,164,718   

 

2 Income from investments and interest receivable  
  Unrestricted 

 Funds 

 £ 

  Restricted 

 Funds 

 £ 

  Total 

 2017 

 £ 

  Total 

 2016 

 £ 

         
Income from listed investments         

. UK equities   1,529,150  —  1,529,150  1,277,569 

. UK fixed interest pooled funds  680,980  —  680,980  634,333 

. UK pooled funds   34,313  —  34,313  33,825 

. Overseas pooled funds  234,624  —  234,624  184,057 

  2,479,067  —  2,479,067  2,129,784 

Interest receivable         

. Interest on cash held by investment 
  managers  

  
3,680 

  
— 

  

3,680 

  
2,980 

. Cash instruments  14,966  —  14,966  27,472 

. Bank interest  2,042  —  2,042  3,630 

  20,688  —  20,688  34,082 

    —     

Income from investment properties  29,462  —  29,462  39,231 

         

2017 Total funds  2,529,217  —  2,529,217  2,203,097 

2016 Total funds  2,203,097  —  2,203,097   

 

3 Income from other sources 
  Unrestricted 

 funds 

 £ 

  Restricted 

  funds 

 £ 

  Total 

 2017 

 £ 

  Total 

 2016 

 £ 

         
Gains on the disposal of tangible fixed 
assets  

  
2,050 

  
— 

  

2,050 

  
2,226 

Retreat house charges  130,691  —  130,691  168,212 

Sundry income  48,715  —  48,715  49,428 

Foreign exchange gains  47,408  —  47,408  65,647 

2017 Total funds  228,864  —  228,864  285,513 

2016 Total funds  285,513  —  285,513   
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4 Expenditure on raising funds 
  Unrestricted 

 funds 

 £ 

  Restricted 

  funds 

 £ 

  Total 

 2017 

 £ 

  Total 

 2016 

 £ 

         
2017 Total funds: Investment manager’s 
fees 

 
144,430  —  144,430  142,189 

2016 Total funds  142,189  —  142,189   

 

5 Expenditure on charitable activities: 

Grants, donations and support of missionary work and ministry 

   Unrestricted 

 funds 

 £ 

  Restricted 

  funds 

 £ 

  Total 

 2017 

 £ 

  Total 

 2016 

 £ 

Support of missionary work and ministry         

Grants in support of the missionary work and 

ministry of the Congregation in Africa 

        

. Nigeria  139,774  13,962  153,736  106,466 

. Zambia  91,413  45,840  137,253  168,281 

. Zimbabwe  91,066  839  91,905  164,831 

Payments in support of the missionary work and 

ministry of the Congregation in Singapore and 

Malaysia 

  

 

5,378 

  

 

— 

  

 

5,378 

  

 

5,055 

Grants towards the support of members of the 

Congregation in Ireland and other regions 

  

1,101,965 

  

— 

  

1,101,965 

  

845,582 

  1,429,596  60,641   1,490,237  1,290,215 

Donations of £1,000 or more to institutions          

Medaille Trust         

. to help stop trafficking of women  —  —  —  2,000 

CAFOD         

. to assist their work tackling poverty and  

  encouraging development of the world’s poorest 

  and disadvantaged people 

  

 

2,000 

  

 

— 

  

 

2,000 

  

 

2,000 

. famine disaster relief  1,000  —  1,000  — 

Damietta Peace Initiative - Nigeria         

. courses in project management and furnishing 

DPI's premises 

  

— 

  

— 

  

— 

  

5,000 

. capacity building training for DPI’s enablers on 

country violent terrorism  

  

5,655 

  

— 

  

5,655 

  

— 

Mount Miriam Cancer Hospital         

. membership of Catholic Health Australia and  

meeting costs 

  

— 

  

— 

  

— 

  

2,974 

St Patrick’s Catholic Church         

. towards refurbishment of Parish rooms  —  —  —  5,000 

. towards memorial garden  6,000  —  6,000   

Assasi farm project – Nigeria   —  —  —  2,000 

         

Total carried forward  14,655  —  14,655  18,974 
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5 Expenditure on charitable activities: 

Grants, donations and support of missionary work and ministry (continued) 

   Unrestricted 

 funds 

 £ 

  Restricted 

  funds 

 £ 

  Total 

 2017 

 £ 

  Total 

 2016 

 £ 

         

Total brought forward  14,655  —  14,655  18,974 

St Mark’s Foodbank         

. to help by specialist items  1,000  —  1,000  — 

Hope for Justice         

. towards their work with victims of modern day  

  slavery 

  

1,000 

  

— 

  

1,000 

 — 

St John of God Hospitaler Ministries         

. towards supporting their hostel for people who  

  have no recourse to public funds 

  

1,000 

  

— 

  

1,000 

 — 

Age UK          

. towards their work with older people  1,000  —  1,000  — 

Tunkus school, Nigeria         

. Surveying & drilling of borehole  2,999  —  2,999  — 

Catholic Bishops Conference of England and 

Wales 

        

. towards the work of the Catholic Councils for  

  the Independent Inquiry into Child Sexual  

  Abuse 

  

 

8,800 

  

 

— 

  

 

8,800 

  

 

— 

Misean Cara         

. In support of the Health and Human Rights for  

  the Elderly Project in Gaza 

 —  83,490  83,490  — 

Other donations (all less than £1,000)  5,626  —  5,626  5,200 

  36,080  83,490  119,570  24,174 

Grants to individuals         

Donations of £1,000 or more  47,577  —  47,577  56,495 

Other donations (all less than £1,000)  15,266  3,793  19,059  20,555 

Total grants to individuals  62,843  3,793  66,636  77,050 

2017 Total funds  1,528,519  147,924  1,676,443  1,391,439 

2016 Total funds  1,258,213  133,226  1,391,439   
 

 

Donations of £1,000 or more were made to 10 individuals (2016 - 10 individuals). 
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6 Expenditure on charitable activities: 

Support of members of the Congregation and their ministry 
  Unrestricted 

 funds 
 £ 

  Restricted 
 funds 
 £ 

  Total 

 2017 

 £ 

  Total 
 2016 
 £ 

         
Premises  544,374  —  544,374  505,876 

Sisters’ living and personal expenses  616,152  —  616,152  520,293 

Education, training and spiritual renewal  170,219  —  170,219  138,845 

Depreciation  335,716  —  335,716  334,704 

Staff costs  1,110,064  —  1,110,064  1,034,947 

Retreat centre expenses  19,760  —  19,760  29,928 

Travel and other support costs  293,706  —  293,706  290,040 

Governance costs (note 7)  29,400  —  29,400  30,120 

2017 Total funds  3,119,391  —  3,119,391  2,884,753 

2016 Total funds  2,884,753  —  2,884,753   

 

7 Governance costs 
  Unrestricted 

 Funds 
 £ 

  Restricted 
 Funds 
 £ 

  Total 

 2017 

 £ 

  Total 
 2016 
 £ 

         
2017 Total funds: Legal and professional 
fees 

  
29,400 

  
— 

  

29,400 

 

30,120 

2016 Total funds  30,120  —  30,120   

8 Net income for the year and net movement in funds 

This is stated after charging: 
       Total 

 2017 

 £ 

  Total 
 2016 
 £ 

         
Staff costs (note 9)      1,110,064  1,034,947 

Auditor’s remuneration (including VAT)         

. Statutory audit services      15,456  17,820 

. Other: advisory services      10,544  12,900 

Depreciation      335,717  334,704 

9 Staff costs and remuneration of key management personnel 
   Total 

 2017 

 £ 

  Total 
 2016 
 £ 

     
Staff costs during the year were as follows:     

Wages and salaries  1,008,640  943,903 

Social security costs  77,328  67,572 

Other pension costs  24,096  22,832 

  1,110,064  1,034,307 

Self-employed and agency staff  —  640 

  1,110,064  1,034,947 
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9 Staff costs and remuneration of key management personnel (continued) 

All staff costs relate to the support of members of the Congregation and their ministry. 

The average number of employees, analysed by function, was: 

  Full-time equivalent  Head count 

   2017   2016   2017   2016 

         
Support of members of the Congregation 
and their ministry 

  

46 

  
44 

  

57 

  
56 

One employee earned between £60,000 and £70,000 per annum or more (including 

taxable benefits but excluding employer pension contributions) during the year (2016 - 

one). 

The trustees consider that they and the senior management team – the Head of Finance 

and Business Administration the and the Director of Operations for Ladywell Complex - 

comprise the key management of the charity in charge of directing and controlling, running 

and operating the charity on a day to day basis.  The total remuneration (including taxable 

benefits, employer's  pension  contributions, and employer’s social security costs)  of  the  

key  management  personnel  for  the  year  was £140,796 (2016 - £137,622).  

As members of the Congregation, the living and personal expenses of the trustees were 

borne by the charity during the year. However, they received no remuneration and no 

reimbursement of expenses incurred in connection with their roles during the year (2016 - 

£nil). 

10 Taxation 

The Franciscan Missionaries of the Divine Motherhood Charitable Trust is a registered 

charity and, therefore, is not liable to income tax or corporation tax on income or gains 

derived from its charitable activities, as they fall within the various exemptions available to 

registered charities. 
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11 Tangible fixed assets 
  Freehold land and 

buildings 
    

 
 
 
 

   
 Non- 
 specialised 
 £ 

   
  
 Specialised 
 £ 

  Furniture 
 and 
 equipment 
 £ 

  
 Motor 
 vehicles 
 £ 

  

  

 Total 

 £ 
           

Cost            

At 1 January 2017  4,392,068  12,002,895  513,293  278,102  17,186,358 

Additions  —  —  89,727  12,360  102,087 

Disposals  —  —  (31,332)  (7,890)  (39,222) 

Reclassification of 
investment property (note 
12) 

  
 

725,000 

  
 

— 

  
 

— 

  
 

— 

  

 

725,000 

At 31 December 2017  5,117,068  12,002,895  571,688  282,572  17,974,223 
           

Depreciation           

At 1 January 2017  —  3,163,015  204,027  200,148  3,567,190 

Charge for the year  —  248,720  52,839  34,158  335,717 

On disposals  —  —  (31,332)  (7,890)  (39,222) 

At 31 December 2017  —  3,411,735  225,534  226,416  3,863,685 
           

Net book values           

At 31 December 2017  5,117,068  8,591,160  346,154  56,156  14,110,538 

At 31 December 2016  4,392,068  8,839,880  309,266  77,954  13,619,168 

 

It is likely that there are material differences between the open market values of the 

charity’s land and buildings and their net book values. These arise from the specialist 

nature of some properties and the effects of inflation. The amount of such differences 

cannot be ascertained without incurring significant costs, which in the opinion of the 

trustees, is not justified in terms of the benefit to the users of the accounts. 

During the year ended 31 December 2017, a decision was made by the trustees to change 

the use of one of the investment properties to meet the accommodation needs of the 

religious sisters.  The property is situated in Godalming, Surrey. As the property will no 

longer be used to help generate an investment return, the carrying value of this property 

was transferred from investments to tangible fixed assets.  The property has been 

recognised at its most recent valuation and in accordance with the charity’s accounting 

policy, the amount recognised is deemed to be its cost going forward.   
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12 Investments  
  2017 

£ 

 2016 
£ 

     
Investment properties  1,400,000  2,075,000 

Listed investments  77,251,062  71,716,736 

Cash held by investment manager for re-investment   11  11 

Cash instruments  5,648,071  5,657,206 

  84,299,144  79,448,953 

 
  2017 

£ 

 2016 
£ 

     
Investment properties     

Market value at 1 January 2017  2,075,000  1,925,000 

Reclassification of property as tangible fixed asset (note 11)  (725,000)  — 

Unrealised gains on revaluation  50,000  150,000 

Market value at 31 December 2017  1,400,000  2,075,000 

Cost of investment properties at 31 December 2017  228,739  228,739 

Investment properties brought forward comprised the properties known as Marymount 

situated in Guildford, Surrey and The Haven situated in Godalming, Surrey.  They were 

included on the balance sheet at an estimate of their open market value with vacant 

possession.   

During the year, a decision was made by the trustees to change the use of one property 

which will now be used to meet the accommodation needs of the members of the 

Congregation.  As such, this property has been reclassified as freehold land and buildings 

within tangible fixed assets.  Further details are provided in note 11.   

One property continues to be carried on the balance sheet as an investment property and 

is included at an estimate of its market value which has been determined by the trustees 

with professional assistance, including advice received from local estate agents. 

 
  2017 

£ 

 2016 
£ 

     
Listed investments     

Market value at 1 January 2017  71,716,736  64,524,800 

Additions at cost  13,099,831  19,860,829 

Disposals at book value (proceeds receivable £13,020,788; realised 
gains £630,685) 

 
(12,390,103)  (20,011,124) 

Unrealised gains   4,824,598  7,342,231 

Market value at 31 December 2017  77,251,062  71,716,736 

Cash held by investment manager for reinvestment  11  11 

Cash instruments  5,648,071  5,657,206  

  82,899,144  77,373,953 

     

Cost of listed investments at 31 December 2017  62,294,562  59,580,774 
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12 Investments (continued)  

Listed investments held at 31 December 2017 comprised the following: 
  2017 

£ 

 2016 
£ 

     
UK equities  39,216,285  37,333,538 

UK fixed interest pooled funds  18,310,031  18,793,092 

UK pooled funds  7,820,841  6,490,093 

Overseas equity pooled funds  10,860,941  8,107,030 

International equity  1,042,964  992,983 

  77,251,062  71,716,736 

All listed investments were dealt in on a recognised stock exchange.  

At 31 December 2017 listed investments included the following individual holdings deemed 

material when compared with the overall portfolio valuation as at that date. 

   

 

 

 

Value of 

holding 

£ 

 Percentage 
of total 
market 

value of 
listed 

investments 
% 

     
BLK Global Income Fund D Income units  10,860,941  14.1% 

Charinco Distribution Units  10,470,272  13.6% 

BlackRock Institutional Bond Fund – All Stocks Corporate Bond A  7,839,759  10.1% 

BLEF UK Smaller Co. Fund  4,009,003  5.2% 

13 Debtors 
  2017 

£ 

 2016 
£ 

     
Investment income receivable  146,069  143,734 

Prepayments and accrued income  95,951  83,701 

Other debtors  24,175  26,299 

  266,195  253,734 

14 Creditors: amounts falling due within one year 
  2017 

£ 

 2016 
£ 

     
Monies administered by the charity on behalf of individual members  
of the Franciscan Missionaries of the Divine Motherhood 

  

549,187 
  

659,185 

Amounts due to and held on behalf of other overseas regions of the  
Franciscan Missionaries of the Divine Motherhood 

  

101,772 

  
294,226 

Social security and other taxes  26,664  23,273 

Other creditors  110,496  70,739 

Accruals  100,129  76,647 

Investment settlements due  100,000  — 

  988,248  1,124,070 
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15 Restricted funds 

The income funds of the charity include restricted funds comprising the following 

unexpended balances of donations and grants held on trusts to the applied for specific 

purposes: 
   At 

 1 January 
 2017 
 £ 

  
 
 Income 
 £ 

  Expenditure 
 gains, losses 
and transfers 
 £ 

  At 

31 December 

 2017 

 £ 

         
Misean Cara funds  1,225  83,490  (83,490)  1,225 

Other mission funds  178,012  81,293  (64,434)  194,871 

  179,237  164,783  (147,924)  196,096 

 

Misean Cara funds comprise monies received from Misean Cara, Ireland, for the support 

of specific projects which are being undertaken by the Congregation in Africa and Gaza. 

Other mission funds comprise monies to be applied towards the Congregation’s missions 

overseas. 

16 Tangible fixed assets fund 

    Total 

£ 

     
At 1 January 2017    13,619,168 

Net movement in year    491,370 

At 31 December 2017    14,110,538 

The tangible fixed assets fund represents the net book value of the charity’s tangible fixed 

assets. A decision was made to separate this fund from the general funds of the charity in 

recognition of the fact that the tangible fixed assets are essential to the day to day work of 

the charity and as such their value should not be regarded as being realisable, in order to 

meet future contingencies. 

17 Designated funds 

The income funds of the charity include the following designated funds which have been 

set aside out of unrestricted funds by the trustees for specific purposes: 

   At 
 1 January 
 2017 
 £ 

  
 New 
designations  
 £ 

  
 Utilised/ 
 released 
 £ 

  At 31 

 December 

 2017 

 £ 

         
Sisters’ retirement fund  76,200,000  7,000,000  —  83,200,000 

Missionary sisters’ retirement fund  1,000,000  —  —  1,000,000 

  77,200,000  7,000,000  —  84,200,000 

The funds have been designated for the following purposes: 
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17 Designated funds (continued)  

 Sisters’ retirement fund  

This consists of monies which the trustees have set aside in order to provide for the 

sisters in later life. The calculations indicate that £84.6 million (2016 - £80.8 million) 

should be set aside in order to provide £16,785 (2016 - £14,925) per annum for sisters 

over 65 years of age and, because of the greater health needs, £34,028 (2016 - 

£31,763) per annum for sisters over 75 years of age. In these accounts £83.2 million 

(2016 - £76.2 million) has been set aside for this purpose constrained by the funds 

available to the charity.       

 Missionary sisters’ retirement fund 

The missionary sisters’ retirement fund comprises monies set aside to provide for the 

longer term care and provision for sisters native to Nigeria, Zambia and Zimbabwe. 

These sisters have limited access to salaries and pensions or other income that will be 

available to help them look after themselves in later life. 

18 Analysis of net assets between funds 
    

 General 
 funds 
 £ 

  Tangible 
fixed assets 
 fund 
 £ 

  
 Designated 
 funds 
 £ 

  
 Restricted 
 funds 
 £ 

  

 Total 

 2017 

 £ 

           
Fund balances at 

31 December 2017 

are represented by: 

          

Tangible fixed assets  —  14,110,538  —  —  14,110,538 

Investments  99,144  —  84,200,000  —  84,299,144 

Net current assets  983,558  —    196,096  1,179,654 

Total net assets  1,082,702  14,110,538  84,200,000  196,096  99,589,336 

 

The total unrealised gains as at 31 December 2017 constitutes movements on the 

revaluation of investments and are as follows: 
    2017 

£ 

     
Unrealised gains included above:     

On listed investments    14,956,500 

On investment properties    1,171,261 

Total unrealised gains at 31 December 2017    16,127,761 

     

Reconciliation of movements in unrealised gains     

Unrealised gains at 1 January 2017    13,982,223 

In respect to investment property reclassification in the year    (725,000) 

In respect to listed investment disposals in the year    (2,004,060) 

    11,253,163 

Add: net gains arising on revaluation arising in the year    4,874,598 

Total unrealised gains at 31 December 2017    16,127,761 
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19 Related party transactions 

Sister Jane Bertelsen, a trustee of the charity was a member of the Executive Committee 

of The Conference of Religious in England and Wales (CoR) for the part of the year.  CoR 

is a charity registered in England and Wales.  During the year, common with other Roman 

Catholic religious orders in England and Wales, the charity paid an annual membership 

subscription to CoR totalling £4,240 (2016 - £540). 

Income from donations includes the salaries and pensions of the trustees of the 

Congregation received under Gift Aid or deed of covenant.  During the year ended 31 

December 2017, £320 (2016 - £315) was receivable by the charity, being pensions income 

of the trustees donated to the charity.   

20 Ultimate control 

The charity, which is constituted as a trust, was controlled throughout the year by the 

Congregation of the Franciscan Missionaries of the Divine Motherhood by virtue of the fact 

that the members of the Congregation elect the Superior General and the General 

Councillors at the General Chapter held ever six years and the General Bursar is appointed 

by the Superior General every three years.  The Congregation does not hold any assets, 

incur liabilities or enter into any transactions in its own right within England.  Assets and 

liabilities in England are vested in the trustees of the charity, who undertake all transactions 

entered into in the course of the Congregation’s charitable activities. 

21 Custodian Funds 

As at 31 December 2017, the charity was holding funds totalling £5,603 (2016 – £3,512) on 

behalf of the FMDM Beda College in Rome.  These funds were not included in the 

accounts of the charity.  The FMDM Beda College is not part of the charity but is part of the 

wider FMDM Congregation.  The funds were held in a separate bank account from the 

charity’s funds.  


