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Trustees’ report 31 December 2016
The trustees present their report together with the accounts of the Franciscan Missionaries
of the Divine Motherhood Charitable Trust (the “charity”) for the year ended 31 December
2016.
The accounts have been prepared in accordance with the accounting policies set out on
pages 39 to 44 of the attached accounts and comply with the charity’s trust deed,
applicable laws and Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102),
effective from accounting periods commencing 1 January 2015 or later.

INTRODUCTION
The Congregation of the Franciscan Missionaries of the Divine Motherhood (the FMDM) is
an international Roman Catholic Religious Congregation supporting 240 sisters world-wide.
The sisters work in 11 countries of the world and comprise 40 communities. The
community houses are generally located in those areas where it is believed that the sisters
can provide the most help to the poor and marginalised. Often these are socially deprived
areas desperately in need of the care and pastoral work carried out by the sisters.
The accounts which accompany this report are those of the charitable trust on which the
assets of the Congregation in England and Scotland are held.

MISSION
The object of the Franciscan Missionaries of the Divine Motherhood Charitable Trust, as
set out in its governing document, is for such charitable purposes as shall advance the
religious and other charitable work of the Congregation connected with the advancement of
the Roman Catholic religion.
By caring for individual members who have made a life-long commitment to the
Congregation, the charity aims to enable and support the sisters to live out their faith and to
put that faith into practice through a wide variety of religious and other charitable works.
When setting the objectives and planning the work of the charity for the year, and when
encouraging the work of individual sisters, the trustees have given careful consideration to
the Charity Commission’s guidance on public benefit.
In the light of this it is important to note that ‘charity’ and public benefit lie at the heart of the
mission of the Catholic Church and, therefore, are central to the mission of any Religious
Congregation. As Pope Francis tweeted:
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MISSION (continued)
Canon law states that any temporal goods acquired, retained and administered must be
for:
“Divine worship, support of ministers and to perform works of charity,
especially towards the needy”. (Code of Canon Law 1254).
The Catholic Bishops of England and Wales in their statement Choosing the Common
Good (2010) reflected on the contribution of the Catholic Church to the social provision:
“It is the whole network of social conditions which enable human
individuals and groups to flourish and live a full, genuinely human life”.
This was emphasised still further by Pope Francis in his historic address to US Congress
in the autumn of 2015:
“Our response must instead be one of hope and healing, of peace and
justice. We are asked to summon the courage and the intelligence to
resolve today's many geopolitical and economic crises. Even in the
developed world, the effects of unjust structures and actions are all too
apparent. Our efforts must aim at restoring hope, righting wrongs,
maintaining commitments, and thus promoting the well-being of
individuals and of peoples. We must move forward together, as one, in
a renewed spirit of fraternity and solidarity, cooperating generously for
the common good.”
The works and ministries of the sisters of the Congregation fall into the following main
areas:

Life of Prayer
Personal and communal prayers are central to the lives of the members of the
Congregation. For this reason the sisters are given the opportunity to develop their
relationships with Jesus Christ and their knowledge of Church teachings through quiet
prayer, study of the Scriptures and spiritual and human development. This development
enables the sisters to reach out to the wider community including people of all faiths and
none. They do this through the provision of spiritual guidance or by just being available to
listen in times of need, through retreat work and by participating in liturgy, prayer groups
and other church services.

Social and pastoral work
Many members of the Congregation are involved in various forms of social or pastoral
work throughout the country and abroad, including care of the elderly and people with
special needs, family support, chaplaincy in hospitals, working with refugees and asylum
seekers, educational establishments and prisons. Several sisters are working in
collaboration with other charities who share similar charitable objectives. The sisters aim to
help, in particular, the poor and marginalised in society regardless of their personal
background, faith, gender or individual circumstances.
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MISSION (continued)
Healthcare work
Many members of the Congregation are involved in various forms of healthcare work
throughout the country and abroad. As with social and pastoral work the sisters aim to
help, in particular, the poor and marginalised in society regardless of their personal
background, faith, gender or individual circumstances.

Education
Several members of the Congregation are involved in education at different levels; from
primary, secondary, tertiary levels to informal models of education.

Operation of a care facility
In La Verna, at Ladywell Convent, Godalming, the care home owned and operated by the
charity, the sisters provide high quality care and assistance to the elderly members of the
Congregation in need of care in their later years.

Operation of a Retreat and Spirituality Centre
The sisters run a Retreat and Spirituality Centre at Ladywell Convent, Godalming, in the
spacious and beautiful grounds, where both religious and members of the general public
can benefit from the quiet and peaceful setting.

Overseas missionary work
The charity also helps support sisters working in healthcare, social, educational and
pastoral fields in Zimbabwe, Zambia and Nigeria, thereby helping some of the world’s
poorest and most disadvantaged people. Presently, one sister is working in Gaza in
collaboration with Caritas Jerusalem.
In Ireland the charity helps support sisters working in social and pastoral fields and also
those living in Franciscan Convent, a care home for the sisters, where high quality care
and assistance is provided to the elderly members of the Irish Region in need of care in
their later years.
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OBJECTIVES AND ACTIVITIES
As stated above under ‘Mission’, the aims of the charity are to care for individual members
of the Congregation throughout their lives within the Congregation and so enable and
support them to live out their faith and to put that faith into practice through a wide variety
of religious and other charitable works.

Caring for members of the Congregation
In common with many religious congregations in England, the age profile of the members
of the Congregation is increasing, as existing members grow older and the number of new
vocations becomes minimal.
The age profile of the Congregation in England is shown graphically below:

The Congregation has an obligation, both moral and legal, to provide care for its members,
none of whom have resources of their own and all of whom have devoted a significant part
of their lives to the care of the elderly, poor and marginalised in society. As the age profile
of the Congregation increases there are more sisters needing a greater level of care, which
increases the cost of care. At present 24 (2015: 24) of the members of the Congregation
are receiving care in the charity’s care home, La Verna, Ladywell.
Over the next decade, the trustees expect this number requiring care to reach its peak. As
a consequence, the trustees are giving careful consideration to the impact of this on the
work of individual members of the Congregation, the property requirements of the
Congregation and the financial implications. In this regard, the objectives of the trustees
over the current year are summarised below:


ensuring all members of the Congregation receive the appropriate level of care
they require to provide them with the quality of life they have a right to expect.
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OBJECTIVES AND ACTIVITIES (continued)
Caring for members of the Congregation (continued)
 reviewing the charity’s properties used as community houses and assessing their
suitability as homes for the elderly and frail. Those identified as being unsuitable will
be adapted or, if this proves impossible, sold and replaced with properties more
appropriate for the elderly. For just that reason we closed our Maryfield community in
Ferring, West Sussex in January 2017.


enabling all members of the Congregation to continue with their individual ministries for
as long as possible.

All of these objectives are expected to be applicable for the next few years.

Enabling and supporting members in a variety of religious and charitable works
The Franciscan Missionaries of the Divine Motherhood Charitable Trust aims to support
the religious and other charitable ministries carried out by the sisters of the Congregation.
The sisters work in England, Scotland and the Congregation’s overseas missions in
Zambia, Zimbabwe, Nigeria, Australia, Singapore, Malaysia, Ireland and Italy. Presently,
there is one sister working in Gaza. The ministries of the sisters throughout the
Congregation, in England, Scotland and the overseas missions, are directed and
administered from Ladywell, the Motherhouse of the Congregation in England and can be
seen on our website www.fmdminternational.co.uk. They can be divided into six principal
areas:


life of prayer;



social, pastoral and educational work provided by the sisters;



healthcare work provided by the sisters;



ownership and operation of a care home for the elderly sisters;



ownership and operation of a Retreat and Spirituality Centre; and



support of overseas missionary work.

Each of these is considered in turn below.

Life of prayer
The charity is committed to helping as many people as possible to join the sisters in prayer
with the aim of putting faith into action through prayer, scripture, music and sacraments.
The sisters are involved in a number of activities which include:


promoting the values and vision of the Gospel message, such as the dignity of
human life, respect for different cultures, a society based on justice and peace
and care and respect for all creation;
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OBJECTIVES AND ACTIVITIES (continued)
Enabling and supporting members in a variety of religious and charitable works
(continued)
Life of prayer (continued)
 offering Days of Prayer which give members of the public from all walks of life the
opportunity to escape the stresses of everyday life for a short time and take time for
quiet contemplation and reflection and the chance to read and reflect on the
Scriptures;


providing religious instruction, spiritual direction and supervision;



the provision of retreats where those who attend can reflect in a peaceful atmosphere
and be rooted in Gospel values; and



praying with those who are housebound, sick or dying.

Social, pastoral and educational work
Many sisters in England, Scotland, Ireland, Australia, Nigeria, Zambia, Zimbabwe,
Singapore, Malaysia and Italy are involved in numerous forms of social, pastoral and
educational work depending on the needs of the people of the country and the professional
training of the sisters, thereby furthering the Gospel message to help one another and to
love one’s neighbour.
Several of the social, pastoral and educational works of the charity are carried out in
collaboration with other organisations who have similar objectives. The following are
examples of the social, pastoral, and educational work undertaken by individual sisters:


working in parishes, visiting the housebound, organising catechetical programmes,
giving Days of Prayer and generally helping parishioners develop their spiritual lives in
various ways;



working in homecare services for the elderly, the housebound and those suffering from
dementia;



working with the elderly in the poorer areas of large cities;



working in schools and with youth who have dropped out of regular schooling;



working with displaced people, refugees and those seeking asylum;



nursing in a number of fields, including palliative care and home based nursing;



counselling services for children and adults caught in addiction, dysfunctional families
and those seeking healing;



tutoring students and teaching English as a second language;



media and publications for Religious Formation;
Franciscan Missionaries of the Divine Motherhood Charitable Trust
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OBJECTIVES AND ACTIVITIES (continued)
Enabling and supporting members in a variety of religious and charitable works
(continued)
Social, pastoral and educational work (continued)
 administrative and secretarial support to church organisations;


pastoral care / chaplaincy in hospitals and prisons;



inter-religious dialogue; and



community development.

The objectives of the trustees in this area include:


enabling the active members of the Congregation to carry out meaningful social and
pastoral work within the community after assessing their skills and the needs of the
local area;



encouraging and motivating members to work with and assist the poor, elderly and
marginalised; and



ensuring sisters, wherever possible, are remunerated for such work by way of salary or
stipend. Such income is donated to the charity and thereby ensures that the work of
the sisters and charity may develop and continue into the future.

Healthcare work
The charity provides support for all forms of the healthcare services provided by the
Franciscan Missionaries of the Divine Motherhood both within the United Kingdom and
abroad as needs require. The support is varied: financial, the provision of personnel, visits
carried out by the Superior General and General Councillors and reviews carried out in
Ladywell, UK, with senior personnel from the various UK and overseas healthcare
institutions.
The following are examples of the healthcare work undertaken by individual sisters:


nursing and pastoral care of patients in hospitals, nursing homes and clinics,
physiotherapy, Primary Health Care; and



governance roles in FMDM-owned healthcare services.

The objectives of the trustees in this area include:


encouraging those members of the Congregation who are involved with health care to
provide excellent, up-to-date and relevant care to patients;



ensuring the charity’s mission and ethos continue in the institutions owned by the
Congregation and administered by lay staff; and

Franciscan Missionaries of the Divine Motherhood Charitable Trust

8

Trustees’ report 31 December 2016
OBJECTIVES AND ACTIVITIES (continued)
Enabling and supporting members in a variety of religious and charitable works
(continued)
Healthcare work (continued)
 ensuring the institutions governed by the trustees have effective management in place
as the Congregation addresses the ageing profile of members living in those countries.

Care Home
Care of our elderly sisters in England and throughout the world is an increasingly important
part of our ministry. The charity owns and operates La Verna, Ladywell, a 38 bed care
home for the elderly sisters in England.
The philosophy of care at La Verna is to ensure a homely, friendly and open atmosphere
among sisters and staff whilst maintaining the privacy, dignity, rights and quality of life of all
the sisters.

La Verna sisters enjoying an afternoon of reminiscence and creativity as they design and
produce their works of art during a keepsake crafts session

We do not have to register as a Care Facility; however, we comply as fully as possible with
the National Minimum Care Standards laid down by the Care Quality Commission (CQC)
and employ a designated Care Home Manager to ensure our high standards are
maintained. We are committed to safeguarding and promoting the welfare of the sisters
and expect all staff and volunteers to share that commitment. The charity has worked with
a number of specialist organisations to ensure that the facilities and services are in line with
best practice and offer the best possible environment for the sisters.
In operating La Verna the trustees aim to:


provide excellent nursing and domiciliary care to the older sisters to ensure that their
needs are met fully and that they enjoy as high a quality of life as possible; and



employ high quality staff to care for the elderly sisters ensuring that all such staff obtain
the necessary qualifications and training needed for their work.
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OBJECTIVES AND ACTIVITIES (continued)
Enabling and supporting members in a variety of religious and charitable works
(continued)
Retreat and Spirituality Centre
The charity owns and operates a Retreat and Spirituality Centre in Ladywell Convent which
provides directed, preached and holistic retreats. It comprises 25 single rooms, 3 twin
bedded rooms, a main chapel and two smaller chapels/oratories at first floor and ground
floor levels, a spacious conference room, 2 smaller meeting rooms and other quiet rooms.
At the Centre, people of all faiths and none are welcome to come as individuals or in
groups, to use one of our programmed events. The Centre offers varied and exciting
events or allows visitors to the Centre to run their own programmes and we have
accommodated both national and international groups during 2016.
The Centre has spacious grounds and lovely woodland walks and people find it to be an
oasis of peace, away from the stresses of life, where they can find space and freedom to
explore their own deep desires, values and beliefs in a reflective atmosphere. More
information is available at www.ladywellretreat.org.uk .
In operating the Retreat and Spirituality Centre the trustees aim to:


ensure all those who attend can reflect in a peaceful atmosphere, where Gospel
values can be transmitted and experienced;



encourage a sense of dignity and self-worth and promote a caring relationship and
respect for others; and



maintain the financial security of the Retreat and Spirituality Centre through careful
budgeting. Every effort is made to ensure the viability of the Retreat and Spirituality
Centre is not threatened whilst at the same time not restricting access to those looking
for a tranquil environment or those who would benefit from the retreats offered.

Overseas missionary work
The charity provides financial support for the Congregation’s social, pastoral, educational
and healthcare missions in Ireland, Zambia, Zimbabwe and Nigeria. The missions are
directed and administered from Ladywell, the Motherhouse of the Congregation in
England, in collaboration with the FMDM sisters in these countries. The financial support is
used to meet the personal and living expenses of the sisters, and to provide funds for the
various mission works the sisters are involved with. The support enables the sisters to
continue to care for some of the poorest and most marginalised in society – an objective
which is consistent with the values set out in the Gospel. The individuals who benefit
include those of all faiths and none, and the help they receive can often mean the
difference between human dignity and being lost to a system that does not provide basic
needs for its citizens.
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OBJECTIVES AND ACTIVITIES (continued)
Enabling and supporting members in a variety of religious and charitable works
(continued)
Grants, donations and support of missionary work and ministry
Grants, donations and other payments in support of missionary work and ministry are
decided on by the trustees in consultation with other members of the Congregation as
appropriate. In the main, the charity supports the ministries of the Congregation of the
Franciscan Missionaries of the Divine Motherhood in overseas countries.
One such example was the granting of £1,000 from the Small Project Fund for an income
generation project for a poor family in Gaza. Sister Bridget Tighe FMDM explains:
A family of Bedouin background known to us consists of an elderly father, mother
who works as a cleaner, and young adult children including two sons unemployed,
bored and with few skills. We bought them two ewes and their three new-born
lambs. Almost immediately I saw a change in the young men. They were now
responsible for collecting grass for the sheep (they have no land only a yard), for
keeping them clean and learning how to care for them, plus the joy of the playful
lambs.

The original five. The flock now numbers eight, with more on the way.
The family decided not to sell any of the animals for a year or more, but to build up
a small flock. This meant stretching their meagre income to buy animal food, pay
veterinary fees and so on. The animals grew and some became pregnant. The
father delivered the first lambs and taught the skill to the sons who now take
responsibility for the growing flock. They will sell the first of the animals in a few
months’ time. In addition to the eventual family income, this gift brought purpose to
the lives of two vulnerable young men, gave them a sense of responsibility and
taught them how to plan for the future rather than look for immediate gain by selling
the first lambs.
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OBJECTIVES AND ACTIVITIES (continued)
Enabling and supporting members in a variety of religious and charitable works
(continued)
Grants, donations and support of missionary work and ministry (continued)
Trustees continue to give financial support to United Kingdom based organisations whose
work falls within the objects of the charity. Applications for grants and donations are not
invited and the charity does not regard itself as a grant making entity.

Investment policy
The charity had a portfolio of listed investments with a market value of £77.4 million at 31
December 2016 (2015 - £70.1 million). During 2016 the investments were managed by
BlackRock Investment Management (UK) Limited, a company which operated within
specific guidelines that are set out and regularly reviewed by the trustees. The capital
growth they achieved on our behalf reflected favourable market conditions illustrated in the
graph below. At present the guidelines include an ethical policy precluding investment in
any company which, after reasonable enquiry, clearly has significant profits from an activity
which is contrary to the objectives of the Christian Church.

There are no restrictions on the charity’s power to invest. The investment strategy is set by
the trustees and takes into account income requirements, the risk profile and the
investment manager’s view of the market prospects in the medium term.
The overall investment objectives are to maximise total return through a diversified
portfolio whilst providing a level of income advised by the trustees from time to time.
The performance of the portfolio and the charity’s investment strategy are reviewed by the
trustees and their Finance Advisory Committee (FAC) who meet with the investment
managers every three months.
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ACHIEVEMENTS AND PERFORMANCE
It would be a mammoth challenge to document all of our achievements during the last
year, so the following pages focus on a small number of specific achievements which will
hopefully give a flavour of the work done by FMDM sisters across the world and the value
that they add to society.

Overseas ministry - social, pastoral and educational work
Zimbabwe
Sister Clara Beards has been involved with Fatima Mission, Zimbabwe for 25 years, and
her ministry in this mission has been varied over the years. From teaching Maths and
Religion in the High School to pastoral ministry with poor and marginalised to teaching and
praying with the young, the audio and visually challenged children.
This is an example of her work among the rural poor of our Fatima Mission and how it has
made a huge impact on the lives of the local children. Village chiefs begged for a primary
school as the nearest school was 7 miles away, too far for the children to walk. The need
was brought home to Sister Clara when she met a 14 year old girl who was the fourth wife
of an elderly man. The girl said that as she was an orphan and uneducated she was
grateful to this man to have taken her to his home for her security! Another 16 year old boy
went daily to the primary school because "We need to wait until we are 12 years old before
we can start school." Sister Clara joined forces with Father Jeyaraj OFM Cap, and under
their direction a double classroom block and a teachers' house was established within 2
years, thanks in no small way to the help of our FMDM Sisters in drumming up funding
from Irish Aid. Later other classrooms were added.

The Community is ever grateful to the Fathers and the Sisters at the Mission for giving the
Community a beautiful school.
But alas the need remains of paying school fees. In Zimbabwe every child must pay school
fees or he/she cannot go to school. Each child needs school uniform and stationery. This is
a big expense especially on parents of big families and for the many unemployed parents.
We are extremely grateful to our donors who have most generously paid school fees for
more than 60 students last year. Both parents and children are exceptionally grateful as
education is vitally important to them.
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ACHIEVEMENTS AND PERFORMANCE (continued)
Overseas ministry - social, pastoral and educational work (continued)
Nigeria
The Damietta Peace Initiative (DPI) is a Franciscan enterprise, driven by our belief that
God is a God of love and of peace. Through dialogue, Christians and Muslims come
together to work for peace and mutual understanding. The work of DPI took on a different
dimension this year for FMDM in Nigeria. Sister Nenlidang was able to source funds to
rehabilitate some of the Youth on addiction and also give them a livelihood after they had
finished their rehabilitation. Some of the young girls who got pregnant in ‘the jungle’ were
reunited with their families and the babies were given a chance of growing up in a good
loving environment.
The DPI has really worked well in Plateau State, the Middle Belt of Nigeria, and now DPI is
extending its tentacles to the North Eastern part of Nigeria - Yola. Sister Nenlidang and
her Team have set up the Pan African Conciliation Team (PACT) groups in Yola which
they started by Advocacy and sensitisation visits to the stakeholders; for example the
Muslim Leaders, the Catholic Bishop of Yola, the Traditional Rulers and also the IDP
Camps.
In August 2016, Lami (pseudo name) was taken to the Rehabilitation Centre where she
received therapy for two months. During this period she also learned a lot of skills that
would help her for future life. One of the things she learned was how to bake cupcakes.
The good news is that Lami is back with her family and she no longer goes to ‘the jungle’
for drugs.

Lami in the middle after two months of Rehabilitation
Not only that, but Lami has used her skills learnt at the Rehabilitation Centre to set up a
business selling cupcakes, and she cannot keep up with demand for them from people in
her area requesting them for their shops. She really has made the most of her experience
at the Rehabilitation Centre.
And the benefits don’t stop there. Many have seen what the Rehabilitation Centre has done
for Lami, and have come forward asking to be taken into the Rehabilitation Centre
programme. We are sourcing for funds to help those who are willing to be helped. Lami
has shown the youths who are on drugs that there is a way to change.
Franciscan Missionaries of the Divine Motherhood Charitable Trust
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ACHIEVEMENTS AND PERFORMANCE (continued)
Overseas ministry - social, pastoral and educational work (continued)
Zambia
This year we celebrated 70 years of service in Zambia and the occasion was marked with
a Jubilee Mass in Kasanka mission, an area in which we have continuously served over
these 70 years. The Bishop of Mansa, many priests, religious and parishioners from
Kasanka and around the Diocese of Mansa attended. The following day the sisters started
off, after an early Mass, to make a pilgrimage to our first mission in Zambia.
Kasaba is on a lagoon on Lake Bangweulu and could only be reached in 1946 by canoe
after many hours on the lake.

70th Jubilee celebrations with Bishop Chisanga and
the site of the first landing in Kasaba
The journey to Kasaba by road was almost as challenging, as a journey of 75km took the
sisters three hours, half of the distance being under construction, the other half worse than
it ever had been in all their years of living in Kasaba! However, they received such a
wonderful welcome that it was all worthwhile, and it capped off a very poignant few days of
celebration.
Success story from Little Assisi School for special needs
Letisha is the first born of four children. She was born normally in hospital after a prolonged
labour of three days. Her father works as a general/casual worker. However, in the past he
was often unemployed while he helped his wife with their young family. They live in a
rented house consisting of two rooms in the shanty compound of Ng’ombe, Lusaka.
The mother noticed that Letisha was not achieving her milestones when she was four
months old. A diagnosis of cerebral palsy was made. Letisha was three years old when she
started crawling. The family moved to Lusaka around this time. They were visited by the
Community Health Rehabilitation programme, under the Leonard Cheshire Foundation,
who started physiotherapy for Letisha. Gradually she was able to walk with a frame. Now
she can walk independently, though a bit wobbly. Letisha joined our school in 2014 and
settled into school life very well. She participated well even though she cannot hear or
speak.

Franciscan Missionaries of the Divine Motherhood Charitable Trust
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ACHIEVEMENTS AND PERFORMANCE (continued)
Overseas ministry - social, pastoral and educational work (continued)
Zambia (continued)
Success story from Little Assisi School for special needs (continued)
Because Letisha is intelligent we pay for her to go to a special school for hearing impaired
children - the Mulumba’s School for the deaf in Choma (400km from Lusaka). This is a
boarding school for children with special needs and has teachers qualified in braille, sign
language etc.
FMDM Little Assisi project already pays for seven other children at this school so even
though Letisha is young and a bit small, the older children and the staff there look after her.
This school is managed by another religious congregation of sisters and this is one way we
network with like-minded groups to give needy and vulnerable children a chance in life.

8 year-old Letisha, who attends a school for children with special needs,
thanks to our Little Assisi Project
The cost of transport to and from school three times a year, school fees, uniforms and
school requisites for each child is in the region of €500 a year.

Care of the members of the Congregation
Sister Marie O’Mahony came to Franciscan Convent in Ballinasloe in 2016 from her
Community in Ferring in the UK. Originally from County Cork in Ireland and a teacher by
profession, Sister Marie has spent time in Africa and Australia. Since arriving at the
Convent, Sister Marie has become an essential part of the support provided to another
member of the Community, Sister Anne Therese, who is living with Alzheimer’s and the
challenges which that diagnosis can bring to her daily life. Sister Marie can be seen most
days around the Convent, providing encouragement and assistance to Sister Anne
Therese in a multitude of ways. Twice a day, Sister Marie will support her in a walk around
the Convent gardens, something Anne Therese would not do without that assistance and
which provides her with essential physical as well as mental stimulation and enjoyment.
Franciscan Missionaries of the Divine Motherhood Charitable Trust
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ACHIEVEMENTS AND PERFORMANCE (continued)
Care of the members of the Congregation (continued)

The other photograph shows Sisters Marie and Anne Therese busy playing their favourite
game of scrabble. They can often be seen at the table enjoying the sunshine through the
windows and the interaction with other Sisters as they pass by. Watching the proceedings
intently is Sister Ita Sutherland who lives in the Franciscan Convent and is also dependent
upon the care and support of the Community to assist with her own Alzheimer’s diagnosis.

Enabling and supporting members in a variety of religious and charitable works
Ireland
Following a recruitment and selection process, the appointment of our new lay
administration staff took place at Ballinasloe, Ireland in November 2016.
Eamonn Feely was appointed to the position of Finance & Accounts Administrator a role
which Sister Angela Yioh held as Regional Bursar for many years. Eamonn comes to us
from a background of business having worked as a company accountant in Galway for
over thirty years. He has worked closely with Sister Angela over the last two months on the
hand over and has had training on the new Exchequer financial accounting system from
Emily Smith (our Finance Manager in the UK) during her visit to Ballinasloe at the end of
November. Eamonn will continue the process of introduction and building of robust
financial controls in line with those in operation at Ladywell Convent in the UK and which
are required to ensure the continuation of accountability when running a charity in Ireland.
Jeannie Buckland was appointed as Office Administrator to support both The Regional
Leader in Ireland and the Operations Manager in their extensive roles. Jeannie comes to
the Order with over 20 years’ experience as a Human Resources professional, as well as
from other high level administrative positions in a variety of sectors. This depth and breadth
of knowledge allows her support to be provided across a wide range of issues, including
the organisation and management of the FMDM Archives for the Irish Region.
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ACHIEVEMENTS AND PERFORMANCE (continued)
Enabling and supporting members in a variety of religious and charitable works
(continued)
Ireland (continued)

The introduction of lay administration staff will ensure that the Life and Mission of the
sisters will be enhanced. Both Eamonn and Jeannie are based in offices in San Damiano
beside the Franciscan Convent in Ballinasloe. Their assistance and expertise will take a
huge financial and administrative burden from the shoulders of the sisters throughout
Ireland, allowing them to focus on what they are good at – providing religious and
charitable services to those in need.
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ACHIEVEMENTS AND PERFORMANCE (continued)
Enabling and supporting members in a variety of religious and charitable works
(continued)
Social, pastoral and educational work
England/Scotland communities
We still have many sisters in England and Scotland working tirelessly with those in need.
The following table details the volunteer hours provided by FMDM sisters during 2016 and
the type of work that was undertaken:

Area of work
Hospital visiting
including hospital
chaplaincy & visiting
the elderly

No. of
Hours
volunteers volunteered

14

1,900

Bereavement
counselling

3

700

General parish work

8

500

Education

8

264

Support of work for
safeguarding structure
in the Church

2

72

Throughout the year, the members of
the Congregation in England and
Scotland give their time to assist the
poor and marginalised and those in
need. The majority of members receive
no financial reward for this work which
contributes to the overall achievement
of the charity’s objectives. In addition,
members are involved in administering
the work of the Congregation and
charity – without their contribution the
charity would not be able to function as
effectively or fully as it does. Details of
the areas in which members give their
time are shown in the table.

Working with the poor
and vulnerable young
people and adults

7

4,348

Hospitality for schools,
parish and other
groups

2

420

Spiritual/Retreat
direction

6

714

Hospitality for people
seeking space, prayer
and renewal

4

12

Working with vulnerable adults includes
our sisters who care in La Verna as part
of that team, hence the good number of
hours as well as La Verna sisters such
as Katie Naylor and Sheila Mahoney
who work on a voluntary basis in
Godalming for several hours each week.

Administration

8

543

Other

3

400

Total
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ACHIEVEMENTS AND PERFORMANCE (continued)
Enabling and supporting members in a variety of religious and charitable works
(continued)
Social, pastoral and educational work (continued)
England/Scotland communities (continued)
Using the UK National Living Wage rate of £8.25 per hour as set out by the Living Wage
Foundation, a monetary value of the voluntary work carried out by the sisters in England
and Scotland would be approximately £81,500 (2015 - £120,700).

Addressing needs in the Capital – focus on our Clapham Convent
We have a thriving Clapham community, who provide a wide range of services both in and
around London, nationally and internationally. Originally established in 1971, it acted as a
community house for Sisters who were studying or training in London.
Sister Hazel Buckley

Sister Hazel’s main ministry is the field of spiritual direction and retreat-giving. As well as
directing on three or four retreats a year in the FMDM Retreat Centre at Ladywell Convent,
Sister Hazel sees individuals for one-to-one accompaniment at the Convent in Clapham.
She also oversees a small group of FMDM lay associates in London, running monthly
meetings and instructing newcomers in the two-year preparation period.
As well as being the local leader at Clapham, Sister Hazel is National President of the
Association of Senior Religious, a national organisation which encourages older Sisters
who have retired from professional life to continue to use their wisdom and experience in
the service of the Church and society in their own neighbourhood.

Our five Sisters who work out of the Clapham Convent: from the left, Sister Jacinta
Kow, Sister Hazel (with a small sample of their home grown fruit & veg!), Sister
Angeline Lim, Sister Bridget Tighe (currently based in Gaza) and Sister Clara Lee
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ACHIEVEMENTS AND PERFORMANCE (continued)
Enabling and supporting members in a variety of religious and charitable works
(continued)
Social, pastoral and educational work (continued)
Addressing needs in the Capital – focus on our Clapham Convent (continued)
Sister Angeline Lim

Sister Angeline conducts an evening Baptism Preparation Course in the Holy Ghost Parish
Centre, Balham for a group of young couples every month.
On Sunday mornings, her ministry takes the form of a pastoral visit to St George’s
Hospital, Tooting. Sister Angeline finds it very inspiring “Each week when I do a pastoral
visit in the hospital, I am constantly inspired by the faith and example of the elderly
patients. I am amazed by their resilience and cheerfulness. When I give them HC they are
surprised and feel very happy. I feel humbled and grateful for our gift of faith”.
Sister Angeline is a volunteer in the wards of St Christopher’s Hospice, where she
contributes to the high quality of care, with great attention given to every single patient.
This year she ventured to do Bereavement Counselling, and finds this ministry a privilege
to journey with the bereaved.
Sister Angeline is also a Befriending Volunteer for the Royal Trinity Hospice. The clients
are elderly and frail and the carer is often in need of care too! As a befriending volunteer,
Sister Angeline is able to allow the carer to have time for him/herself.

A prayer group at our Clapham convent
Sister Clara Lee

Sister Clara reaches out to others to help with their social or personal needs, usually on an
ad hoc basis. This involves counselling someone who may be feeling lonely, stressed, or
simply in need of some support. This could take the form of a visit or talking to them on
the phone. She became aware of the growing importance and need for people to seek
emotional and psychological support and this drove her to become a qualified counsellor.
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ACHIEVEMENTS AND PERFORMANCE (continued)
Enabling and supporting members in a variety of religious and charitable works
(continued)
Social, pastoral and educational work (continued)
Addressing needs in the Capital – focus on our Clapham Convent (continued)
Sister Bridget Tighe

Sister Bridget lives on the outskirts of a large refugee camp in Gaza city in a section known
as the Christian Camp. “I am responsible for Caritas Jerusalem in Gaza that helps and
supports the local Church and provides a range of services throughout the Gaza Strip. It is
a privilege and a challenge to live among and serve the poorest of the poor, but only God’s
grace enables me to maintain inner peace and integrity in the midst of the harsh reality of
poverty, injustice and collective punishment that is life in the Gaza Strip”. This is Sister
Bridget’s third year as Executive Director of Caritas Jerusalem. During the past year
Caritas secured funds from major donors totalling 1.5m USD for medical and psychosocial
intervention in Gaza.

Ola, a Caritas psychologist, holds an impromptu session in the refugee camp

Sister Jacinta Kow

Sister Jacinta is another that specialises in counselling and works with the Albany Trust,
which focuses on work with Lesbians, Gays, Bisexuality and Trans-sexuals (LGBT). She is
also involved with the Hill Brook Primary School. Her volunteer work is through Place2be
which offers any child, who is emotionally vulnerable, free therapy sessions through art,
games and play (subject to parental or carer consent). If that is not in place, Place2be also
offers Place2talk, a lunchtime self-referral service. This helps schoolchildren deal with
everyday issues such as friendship problems, and gives children an opportunity to talk
about anything that's worrying them: as many as 70% of the children in a school have been
shown to use this service each year.
Sister Jacinta also enjoys being a member of the Parish Council and offers reflexology to
needy members of the parish. Her mission also extends to walking with local women who
are looking to deepen their faith in God.
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ACHIEVEMENTS AND PERFORMANCE (continued)
Enabling and supporting members in a variety of religious and charitable works
(continued)
Social, pastoral and educational work (continued)
Looking to encourage and promote ‘Faith Inside’
At FMDM, Sister Janet Fearns could be regarded as the JK Rowling of the Congregation!
In her own words she has been a writer since she could hold a pencil, and now works for
Redemptorist Publications, one of the main Catholic publishers in the UK. As the Editor for
Special Projects, she proposes and manages a range of new projects in addition to having
responsibility for one weekly publication (Sunday Plus) and two annual magazines (Lent
Extra and Advent Extra).
For 18 months she had the primary responsibility for producing the first catechetical
resource for use in prisons in the UK and beyond. There was an obvious need.
‘They know that you know that they have a “past” and, for some of them, it is pretty
horrible. You do not ask why the courts handed down a prison sentence. Instead,
you meet them as they are now: men and women who are trying desperately hard
to turn life around and to make a new start’.

Sister Janet Fearns at the launch of ‘Faith Inside: a guide for Catholics in prison’
Working with the Bishops’ Conferences of Scotland and of England and Wales, prison
chaplains, serving and ex-offenders, Redemptorist Publications finally published ‘Faith
Inside: a guide for Catholics in prison’ on 10 October 2016. It consists of an A4 92-page
book for prison chaplains (£8.95) and a 156-page book of the same size for the prisoners
themselves (£1.95).
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ACHIEVEMENTS AND PERFORMANCE (continued)
Enabling and supporting members in a variety of religious and charitable works
(continued)
Social, pastoral and educational work (continued)
Looking to encourage and promote ‘Faith Inside’ (continued)
In the course of producing Faith Inside, Sister Janet made about twelve visits to a nearby
prison, to ensure that the final result would match, as closely as humanly possible, the
needs of both the inmates and those supporting them. Faith Inside was launched for
England and Wales on 26 October 2016 at Archbishop’s House, Southwark. At the
Scottish launch in Kinnoull on 23 November, the guests included five men from the nearby
open prison at Castle Huntly. Both launches were timed to coincide with Prisons Week in
England and Wales and in Scotland and involved current chaplains, Governors, staff and
supporters of UK prisons.
We hope that Faith Inside will also find a home in prisons outside the UK. The resource will
be publicised in Panama in February 2017 at a meeting of Catholic prison chaplains from
across the world.
Pope Francis recently acknowledged his receipt of his own copy of Faith Inside, handed to
him personally during the Jubilee for Prisoners in early November 2016.

FINANCIAL REPORT FOR THE YEAR
Results for the financial year
A summary of the year’s results can be found on page 36 of the accounts.
For the year ended 31 December 2016 total income amounted to £4,653,328 (2015 £5,257,146). Of this income, a total of £2,164,718 (2015 - £2,816,590) was received by
way of donations and legacies and £2,203,097 (2015 - £2,232,358) was the income
returned by the charity’s investments.
Expenditure for the year totalled £4,418,381 (2015 - £4,484,388). Expenditure incurred on
maintaining the members of the Congregation and supporting them in their ministry
amounted to £2,884,753 (2015 - £2,844,697). Expenditure on grants, donations and the
support of missionary work amounted to £1,391,439 (2015 - £1,509,698). The expenditure
on investment manager’s fees was £142,189 (2015 - £129,993).
Net income before investment gains for the year was therefore £234,947 (2015 £772,758).
After accounting for the investment gains of £7,494,448 (2015 - £2,366,852), the net
income for the year and the overall net movement in funds was £7,729,395 (2015 £3,139,610).
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FINANCIAL REPORT FOR THE YEAR (continued)
Investment performance
The charity’s listed investment portfolio, managed by BlackRock Investment Management
(UK) Limited had a market value of £76.4 million (2015 - £70.1 million), and represents the
funds available to care for members of the Congregation in later life, the overseas projects
fund and part of the general funds.
The investment managers continued to invest in accordance with the trustees’ investment
policy set out earlier in this report. Further details of investment portfolio are provided in
note 12 to the attached accounts.
In addition to listed investments, the charity has certain properties which have now been
classified as investment properties. Surplus to immediate needs, these houses are rented
out to generate rental income.

Reserves policy
The reader will discern from the review of the year that the charity carries out a diverse
range of activities and is responsible for care and support of sisters whose average age is
increasing and whose needs are changing. The trustees have examined the need for free
reserves i.e. those unrestricted funds not invested in tangible fixed assets, designated for
specific purposes or otherwise committed. The trustees consider that, given the nature of
the charity’s work and its commitments, the level of free reserves should be approximately
twelve months’ expenditure.
Financial position
The balance sheet shows total reserves of £93.8 million (2015 - £86.1 million). Of this,
£13.6 million (2015 - £13.7 million) is represented by properties and other tangible fixed
assets essential for the support and work of the sisters and forms the tangible fixed assets
fund.
In addition, the trustees have set aside £77.2 million (2015 - £70.2 million) to meet the
costs of the care and welfare of the sisters in later life.
The funds set aside to provide for the sisters in later life, none of whom have resources of
their own, have been re-assessed during the year. The calculations, based on actuarial
methods, indicated that £80.8 million (2015 - £78.2 million) is needed to be set aside in
order to provide £14,925 (2015 - £15,137) per annum for sisters over 65 years of age and,
because of the greater health needs, £31,763 (2015 - £27,121) per annum for sisters over
75 years of age. In these accounts £76.2 million (2015 - £69.2 million) has been set aside
for this purpose constrained by the funds available to the charity.
In addition to the above, £1 million has been set aside to provide for the longer term care
and provision for sisters native to Nigeria, Zambia and Zimbabwe. These sisters have
limited access to salaries and pensions or other income that will be available to help them
look after themselves in later life.
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FINANCIAL REPORT FOR THE YEAR (continued)
Financial position (continued)
Of the remaining funds £179,237 (2015 - £216,641) are restricted funds held mainly on
behalf of overseas missions.
Funds available to support the work of the sisters in the future, in particular the support of
the Congregation’s missionary and healthcare work overseas, are shown as general funds
on the balance sheet, and amount to £2,837,517 (2015 - £1,875,609). This figure needs to
be considered in the light of annual expenditure in excess of £4 million, the increasing age
profile of the sisters and the need for the charity to continue to support the work of the
Congregation, both in this country and overseas. The trustees are of the opinion that the
free reserves are adequate but not excessive.

Tax exemptions
The beneficiaries of the work of the charity have the assurance that all of the income of the
charity must be applied for charitable purposes in furtherance of the charity’s object of
advancing the religious and other charitable work of the Congregation connected with the
advancement of the Roman Catholic religion. The Franciscan Missionaries of the Divine
Motherhood Charitable Trust enjoys tax exemption on income from its activities and on its
investment income and gains provided these are applied for its charitable aims. As a
charity, it is also entitled to a reduction of 80% on business rates on the properties it
occupies for its charitable purposes. The financial benefits received as a result of these
exemptions are all applied for the purposes of advancing the religious and other charitable
work of the Congregation connected with the advancement of the Roman Catholic religion
by enabling and supporting the sisters to live out their faith and to put that faith into practice
through a wide variety of religious and other charitable works, including the operation of a
Retreat and Spirituality Centre.
The nature of the charity’s activities means that it is unable to reclaim VAT input tax on its
costs as it is exempt for VAT purposes. The charity also pays tax as an employer through
the national insurance contributions it makes.
The charity provides substantial benefits to the retreatants who use the Retreat and
Spirituality Centre, the local communities and society in general through the social and
pastoral work provided by sisters (often on a voluntary basis). In addition, the charity
creates social assets without cost to the Exchequer through the significant amount of
voluntary work carried out by the sisters.

FUTURE PLANS
The trustees will continue working with the Congregation and the relevant professional
bodies in discerning the most effective structures to have in place into the future. However,
the charity does not anticipate any significant change to the charity or its activities over the
next two to five years. It is their intention to continue to meet the following objectives:
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FUTURE PLANS (continued)
England
 to continue to remain focused on the importance of prayer in the lives of the individual
sisters and to the overall mission of the charity;


to continue to care for the sisters and enable them to carry out their pastoral work and
ministry. Focus will continue to be given to assisting and caring for the elderly, the
poor and the marginalised and reaching out to as many as possible;



to monitor the needs of the sisters as they grow older and, if necessary, adapt the
charity’s plans in respect of property needs and the provision of care to elderly
members;



to continue to encourage the elderly sisters to remain in the wider community, and
continue their ministries to the people there, for as long as their health and age allow;



to continue to operate La Verna care home and, in particular, to provide the highest
possible quality of care for the sisters in a dignified and friendly environment; and



to continue to employ high quality staff and ensure that they are given appropriate
training;



to continue to own and operate the Retreat and Spirituality Centre and in particular:


to provide a tranquil environment in a peaceful and reflective atmosphere;



to continue to review the retreats offered to ensure that they remain appropriate;



to continue to ensure that the Retreat and Spirituality Centre remains financially
viable by sound budgeting; and



to continue to update and ensure relevant information is shown on the designated
web site.

Overseas Missions
 to support the Congregation’s work in Ireland, Zimbabwe, Zambia and Nigeria during
2017; and
 to continue working towards implementing a high quality, relevant age care service for
the increasing number of elderly sisters in Malaysia and Singapore who need care.
Scotland
 to continue to remain focused on the importance of prayer in the lives of the individual
sisters;
 to continue to care for the sisters and enable them to carry out their pastoral work and
ministry. Focus will continue to be given to assisting and caring for the elderly, the poor
and the marginalised and reaching out to as many as possible.
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GOVERNANCE, STRUCTURE, AND MANAGEMENT
Governance
In terms of Canon law, the Congregation is governed at an international level by the
Superior General and her General Council in England. The General Chapter of the
Congregation, which is held every six years elects the Superior General, the First
Councillor and three General Councillors.
The sisters are chosen for their personal qualities, their understanding and experience of
the ministries of the sisters throughout the world and to secure a good skills mix. The
Congregation is divided up, in most cases according to country. In each country there is a
Regional/Community Leader, who is appointed by the Superior General and her Council.
In terms of Civil law, the charity is governed by a trust deed dated 1 December 1963 and is
registered with the Charity Commission in England and Wales, Charity Registration
Number 232098 and the Office of the Scottish Charity Regulator in Scotland, Charity
Registration Number SC039352.
The Superior General of the Congregation, the First Councillor, the three other General
Councillors and the General Secretary are currently the trustees. These sisters, on taking
up their responsibilities, have a period of several days facilitated handover from the
previous Superior General and her Council and also follow various courses for trustees so
they become fully aware of their role and responsibilities as trustees of the charity. Where
the trustees and members of the General Council do not have the relevant skills, advice is
taken from professional advisors and standing advisory committees.
At any one time there must be a minimum of four trustees. The Superior General and her
Council generally meet monthly to review developments regarding the charity including
personnel changes, ministry developments and other issues of governance and mission.
There is a system of accountability within the Congregation to ensure that the Superior
General and her Council are fully aware of the progress and development of the ministries
carried out by the sisters of the Congregation.
All trustees are members of the Franciscan Missionaries of the Divine Motherhood and as
such their living and personal costs are borne by the charity.
The trustees are incorporated under the provisions of Part 12 of the Charities Act 2011 as
“The Incorporated Trustees of the Franciscan Missionaries of the Divine Motherhood”.
The following trustees were in office during the year:
Trustee
Sister Shirley Aeria
Sister Jane Bertelsen
Sister Helen Doyle
Sister Claudia Lee
Sister Helena McEvilly
Sister Monica Weedon
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GOVERNANCE, STRUCTURE, AND MANAGEMENT (continued)
Governance (continued)
There have been no changes in trustees since the year end.

L to R: Sister Monica Weedon, Sister Helen Doyle, Sister Shirley Aeria, Sister Helena
McEvilly, Sister Claudia Lee, and Sister Jane Bertelsen
Biographical details on the trustees can be found in the 2015 annual report.

Statement of trustees’ responsibilities
The trustees are responsible for preparing the trustees’ report and the accounts in
accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).
The law applicable to charities in England and Wales and in Scotland requires the trustees
to prepare accounts for each financial year which give a true and fair view of the state of
the affairs of the charity and of the income and expenditure of the charity for that period. In
preparing these accounts, the trustees are required to:


select suitable accounting policies and then apply them consistently;



observe the methods and principles in Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the United Kingdom
and Republic of Ireland (FRS 102);



make judgements and estimates that are reasonable and prudent;



state whether applicable United Kingdom Accounting Standards have been
followed, subject to any material departures disclosed and explained in the accounts;
and



prepare the accounts on the going concern basis unless it is inappropriate to presume
that the charity will continue in operation.
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GOVERNANCE, STRUCTURE, AND MANAGEMENT (continued)
Statement of trustees’ responsibilities (continued)
The trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charity and enable them to
ensure that the accounts comply with the Charities Act 2011, the Charities and Trustee
Investment (Scotland) Act 2005, the applicable Charities (Accounts and Reports)
Regulations, and the provisions of the charity’s trust deed. They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Structure and management reporting
The English Region comprises of 100 sisters, living in 12 communities. The community
houses are generally located in those areas where it is believed that the sisters can provide
the most help to the poor and marginalised.
The trustees are ultimately responsible for the policies, activities and assets of the charity.
They meet monthly to review developments with regard to the charity or its activities and
make any important decisions.
The day-to-day management of the charity’s activities, and the implementation of policies,
is delegated to the appropriate members of the Congregation or senior staff, including the
Head of Finance and Business Administration and the Director of Operations for Ladywell
Complex. Senior management staff are line managed by trustees and have easy access to
the trustees.
During 2016 the trustees engaged Buzzacott LLP to carry out a review of the finance
structures needed by the charity and the recommended changes are being implemented.

Remuneration of key management personnel
The trustees consider that they and the senior management team - the Head of Finance
and Business Administration and the Director of Operations for Ladywell Complex comprise the key management of the charity in charge of directing and controlling, running
and operating the charity on a day to day basis.
In view of the nature of the work, the trustees benchmark pay rates against pay levels in
other similar organisations. Senior management staff salaries are reviewed annually by the
trustees. Pay is normally increased in accordance with average earnings. Remuneration is
based on published pay rates for similar posts and takes into account responsibilities to
ensure that remuneration paid is fair, and not out of line with that paid for similar roles.
When deemed necessary, the trustees seek advice on benchmarking from specialist
consultants.
All trustees are members of the Congregation and their living costs and personal expenses
are borne by the charity. They receive no remuneration or reimbursement of expenses in
connection with their duties or responsibilities as trustees.
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GOVERNANCE, STRUCTURE, AND MANAGEMENT (continued)
Risk management
In line with the requirement for trustees to undertake a risk assessment exercise and
report on the same in their annual report, the trustees have assessed the major risks to
which the charity is exposed. These risks are divided between those affecting the
governance, those relating to the specific operational areas of the charity, its investments
and its finances, and those outside the charity’s control such as changes in government
policy, laws and regulations. The trustees believe that by monitoring reserve levels, by
ensuring controls exist over key financial systems, and by examining the operational and
business risks faced by the charity, they have established systems to mitigate those risks.
The following key risks have been identified for the charity and are described below along
with the principal ways in which they are mitigated:
Long term financial support of the members of the Congregation
The Congregation has a moral and legal obligation to care for the older members. Records
show that the average age of the members in England was 76 years as at 31 December
2016. Members of the Congregation have no financial resources of their own. All earnings,
pensions and other income have been donated to the charity under a Gift Aid compliant
Deed of Covenant. As the age profile increases so too does the need for care and different
kinds of support. The following steps have been taken to manage this risk:
 Ensuring the charity has the financial resources to meet the needs of care both now
and into the future by setting aside assets in a designated fund, the value of which is
based on actuarial principles;
 Ensuring regular evaluations are in place to monitor the needs and ministries of
individual sisters. Offering pastoral care and discernment to those who need it to review
their individual workloads, encouraging members towards less demanding ministries
and identifying those who need extra care and assistance; and
 Providing basic practical assistance that enables sisters to carry on external ministry as
long as they wish and, within what is reasonably possible.
Managing the support of overseas missions
The charity donates significant sums of money to support the work of the wider
Congregation. It also supports other organisations with similar objectives. The vast majority
of donations are sent overseas to fund the international works of the Franciscan
Missionaries of the Divine Motherhood. It is important that the funding is directed where it
is most needed and applied for the purpose for which it was intended. The following steps
have been taken to manage this risk:
 Ensuring trustees are familiar with the works of the charity, whether in the UK or
overseas, and all requests for donations have a clear process;
 Ensuring annual budgets are prepared in-country and presented to the Regional Teams
prior to presenting to the trustees;
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GOVERNANCE, STRUCTURE, AND MANAGEMENT (continued)
Risk management (continued)
Managing the support of overseas missions (continued)
 Ensuring clear deadlines are in place for all reporting and ensuring these are adhered
to. Monthly management reports are sent to the charity’s UK finance office, 6 monthly
and annual reports are sent to the trustees for their consideration. These are presented
to the charity’s Finance Advisory Board (FAC);
 In as far as possible, ensuring all funds are transferred via bank transfer. A second
clarification of request is made prior to transferring funds. Proof of receipt is obtained
and (always in the case of monies sent overseas) a written report of how the monies
have been utilised and applied is obtained from the recipients; and
 All small project funding must have written approval of the Regional Leader and team
prior to presenting to trustees for consideration.
Volatility of stock markets
The charity’s principal assets comprise listed investments, the value of which is dependent
on movements in UK and world stock markets. The future financial position of the charity
is therefore exposed to the downside risk attached to such investments. The following
steps have been taken to manage this risk:
 The investments are managed by reputable investment managers who adhere to a
policy agreed by the trustees.;
 Nominated named trustees and the FAC meet with the investment managers quarterly;
their performance and that of the portfolio are monitored; and
 Investment strategy is assessed regularly to ensure it remains appropriate to the
charity’s needs – both now and into the future.

Safeguarding children and vulnerable adults
The charity’s beneficiaries include children and adults in vulnerable groups and the
trustees recognise the absolute necessity of ensuring the protection and safety of all those
served. The following steps have been taken to manage this risk:
 The Congregation is committed to complying with and implementing all safeguarding
policies and procedures of the Catholic Church in England and Wales;
 The charity has one sister who is responsible for ensuring this policy is adhered to in
respect to all sisters living and working in the United Kingdom;
 All sisters who are in any kind of ministry in England have to obtain clearance from the
Disclosure and Barring Service (DBS); and
 The Operations Manager is responsible to see that the care home gets clearance from
the Disclosure and Barring Service (DBS) for all staff and volunteers.
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GOVERNANCE, STRUCTURE, AND MANAGEMENT (continued)
Employees, volunteers, and members of the Congregation
The trustees wish to record their recognition of the professionalism and commitment of all
their staff, volunteers and the individual members of the Congregation. Their dedication
and positive approach are very much appreciated.
Approved by the trustees and signed on their behalf by:

Sister Helena McEvilly
Trustee
Approved by the trustees on: 17 July 2017
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Independent auditor’s report to the trustees of Franciscan Missionaries of the Divine
Motherhood Charitable Trust
We have audited the accounts of Franciscan Missionaries of the Divine Motherhood
Charitable Trust for the year ended 31 December 2016, which comprise the statement of
financial activities, the balance sheet, the statement of cash flows, the principal accounting
policies and the related notes. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice), including FRS 102, the Financial
Reporting Standard applicable in the United Kingdom and Republic of Ireland.
This report is made solely to the trustees, as a body, in accordance with Section 144 of the
Charities Act 2011 and with regulations under Section 154 of that Act, and in accordance
with section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005 and
Regulation 10 of the Charities Accounts (Scotland) Regulations 2006 (as amended). Our
audit work has been undertaken so that we might state to the trustees those matters we are
required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the
charity and the trustees as a body, for our audit work, for this report, or for the opinions we
have formed.

Respective responsibilities of trustees and auditor
As explained more fully in the statement of trustees’ responsibilities set out in the trustees’
report, the trustees are responsible for the preparation of accounts which give a true and fair
view.
We have been appointed as auditor under Section 144 of the Charities Act 2011, Section
44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005 and Regulation 10 of
the Charities Accounts (Scotland) Regulations 2006 (as amended) and report in accordance
with regulations made under those Acts. Our responsibility is to audit and express an
opinion on the accounts in accordance with applicable law and International Standards on
Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices
Board’s (APB’s) Ethical Standards for Auditors.

Scope of the audit of the accounts
An audit involves obtaining evidence about the amounts and disclosures in the accounts
sufficient to give reasonable assurance that the accounts are free from material
misstatement, whether caused by fraud or error. This includes an assessment of: whether
the accounting policies are appropriate to the charity’s circumstances and have been
consistently applied and adequately disclosed; the reasonableness of significant accounting
estimates made by the trustees; and the overall presentation of the accounts. In addition, we
read all the financial and non-financial information in the trustees’ report to identify material
inconsistencies with the audited accounts and to identify any information that is apparently
materially incorrect based on, or materially inconsistent with, the knowledge acquired by us
in the course of performing the audit. If we become aware of any apparent material
misstatements or inconsistencies we consider the implications for our report.
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Opinion on accounts
In our opinion the accounts:


give a true and fair view of the state of the charity’s affairs as at 31 December 2016 and
of its income and expenditure for the year then ended;



have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and



have been prepared in accordance with the requirements of the Charities Act 2011, the
Charities and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities
Accounts (Scotland) Regulations 2006 (as amended).

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities Act 2011 or
the Charities Accounts (Scotland) Regulations 2006 (as amended) requires us to report to
you if, in our opinion:


the information given in the trustees’ report is inconsistent in any material respect with
the accounts; or



sufficient and proper accounting records have not been kept; or



the accounts are not in agreement with the accounting records and returns; or



we have not received all the information and explanations we require for our audit.

Buzzacott LLP
Statutory Auditor
130 Wood Street
London
EC2V 6DL

25 July 2017

Buzzacott LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act
2006
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Statement of financial activities Year to 31 December 2016

Restricted
funds
£

2016
Total
funds
£

2015
Total
funds
£

2,068,896
2,203,097
285,513

95,822
—
—

2,164,718
2,203,097
285,513

2,816,590
2,232,358
208,198

4,557,506

95,822

4,653,328

5,257,146

4

142,189

—

142,189

129,993

5

1,258,213

133,226

1,391,439

1,509,698

6

2,884,753
4,285,155

—
133,226

2,884,753
4,418,381

2,844,697

234,947

772,758

Unrestricted
funds
Notes
£
Income from:
Donations and legacies
Investments and interest receivable
Other sources

1
2
3

Total income
Expenditure on:
Raising funds
Charitable activities
. Grants, donations and support of
missionary work and ministry
. Support of the members of the
Congregation and their ministry
Total expenditure
Net income (expenditure) for the year
before investment gains
Net gains on the revaluation and disposal of
investments
Net gains on the revaluation of investment
property

272,351

(37,404)

4,484,388

12

7,344,448

—

7,344,448

670,588

12

150,000

—

150,000

1,696,264

8

7,766,799

(37,404)

7,729,395

3,139,610

Reconciliation of funds
Total funds brought forward
at 1 January 2016

85,889,886

216,641

86,106,527

82,966,917

Total funds carried forward
at 31 December 2016

93,656,685

179,237

93,835,922

86,106,527

Net income (expenditure) for the year
and net movement in funds

All recognised gains and losses are included in the above statement of financial activities.
All the charity’s activities derived from continuing operations in each of the above two
financial years.

Franciscan Missionaries of the Divine Motherhood Charitable Trust

36

Balance sheet 31 December 2016

2016
£

Notes
Fixed assets
Tangible fixed assets
Investments
Current assets
Debtors
Cash at bank and in hand
Liabilities
Creditors: amounts falling due
within one year

11
12

13

2015
£

13,619,168
79,448,953
93,068,121
253,734
1,638,137
1,891,871

2015
£

13,739,720
72,037,918
85,777,638
317,217
1,008,044
1,325,261

14 (1,124,070)

(996,372)
767,801

328,889

93,835,922

86,106,527

15

179,237

216,641

16
17

13,619,168
77,200,000
2,837,517
93,835,922

13,739,720
70,274,557
1,875,609
86,106,527

Net current assets
Total net assets
The funds of the charity
Income funds:
Restricted funds
Unrestricted funds
. Tangible fixed assets fund
. Designated funds
. General funds

2016
£

Approved by the trustees
and signed on their behalf by:

Sister Helena McEvilly
Trustee
Approved by the trustees on: 17 July 2017
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Cash flows from operating activities:
Net cash used in operating activities

A (1,560,318)

Cash flows from investing activities:
Investment income from listed investments and interest received
Rents received from investment properties
Proceeds from the disposal of tangible fixed assets
Purchase of tangible fixed assets
Proceeds from the disposal of investments
Purchase of investments

2015
£

2016
£

Notes

(1,906,117)

2,245,853
2,214,045
37,367
39,231
4,100
2,226
(507,226)
(214,152)
20,013,342 20,999,884
(19,860,829) (21,065,863)
1,714,115
2,193,863

Net cash provided by investing activities
Change in cash and cash equivalents in the year
Change due to foreign exchange movement

633,545

(192,002)

65,647

(23,192)

Cash and cash equivalents at 1 January 2016

B

6,596,162

6,811,356

Cash and cash equivalents at 31 December 2016

B

7,295,354

6,596,162

Notes to the statement of cash flows for the year to 31 December 2016.
A

Reconciliation of net income to net cash used in operating activities
2015
£

2016
£
Net income for the year (as per the statement of financial activities) 7,729,395
Adjustments for:
Depreciation charge
334,704
Gains on listed investments
(7,344,448)
Gains on investment property
(150,000)
Foreign exchange (gains) losses
(65,647)
Listed investments donated to the charity
—
Investment income and interest receivable
(2,203,097)
Surplus on disposal of tangible fixed assets
(2,226)
Increase (decrease) in debtors
13,303
Increase in creditors
127,698
Net cash used in operating activities
(1,560,318)

B

3,139,610
284,342
(670,588)
(1,696,264)
23,192
(788,036)
(2,232,358)
(776)
(14,910)
49,671
(1,906,117)

Analysis of cash and cash equivalents

Cash at bank and in hand
Cash held by investment managers
Cash instruments held by investment managers
Total cash and cash equivalents

2016
£

2015
£

1,638,137
11
5,657,206
7,295,354

1,008,044
11
5,588,107
6,596,162
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The principal accounting policies adopted, judgements and key sources of estimation
uncertainty in the preparation of the accounts are laid out below.

Basis of preparation
These accounts have been prepared for the year to 31 December 2016. Comparative
information is provided in respect to the year ended 31 December 2015.
The accounts have been prepared under the historical cost convention with items
recognised at cost or transaction value unless otherwise stated in the relevant accounting
policies below or the notes to these accounts.
The accounts have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the United
Kingdom and Republic of Ireland (Charities SORP FRS 102) issued on 16 July 2014, the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and
the Charities Act 2011.
The charity constitutes a public benefit entity as defined by FRS 102.
The accounts are presented in sterling and are rounded to the nearest pound.

Critical accounting estimates and areas of judgement
Preparation of the accounts requires the trustees and management to make significant
judgements and estimates.
The items in the accounts where these judgements and estimates have been made
include:


the useful economic lives attributed to tangible fixed assets used to determine the
annual depreciation charge;



the valuation of the charity’s investment properties which has been estimated by the
trustees based on advice received regarding property values in the local area; and



the assumptions adopted by the trustees in determining the value of any designations
required from the charity’s general unrestricted funds.

Assessment of going concern
The trustees have assessed whether the use of the going concern assumption is
appropriate in preparing these accounts. The trustees have made this assessment in
respect to a period of one year from the date of approval of these accounts.
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Assessment of going concern (continued)
The trustees of the charity have concluded that there are no material uncertainties related
to events or conditions that may cast significant doubt on the ability of the charity to
continue as a going concern. The trustees are of the opinion that the charity will have
sufficient resources to meet its liabilities as they fall due. The most significant areas of
judgement that affect items in the accounts are detailed above. With regard to the next
accounting period, the year ending 31 December 2017, the most significant areas that
affect the carrying value of the assets held by the charity are the level of investment return
and the performance of the investment markets (see the investment policy and the risk
management sections of the trustees’ report for more information).
Income recognition
Income is recognised in the period in which the charity has entitlement to the income, the
amount of income can be measured reliably and it is probable that the income will be
received.
Income comprises donations and legacies, investment income, interest receivable and
sundry income.
Donations, including salaries and pensions of individual religious received under Gift Aid or
deed of covenant, are recognised when the charity has confirmation of both the amount
and settlement date. In the event of donations pledged but not received, the amount is
accrued for where the receipt is considered probable. In the event that a donation is
subject to conditions that require a level of performance before the charity is entitled to the
funds, the income is deferred and not recognised until either those conditions are fully met,
or the fulfilment of those conditions is wholly within the control of the charity and it is
probable that those conditions will be fulfilled in the reporting period.
In accordance with the Charities SORP FRS 102 volunteer time is not recognised.
Legacies are included in the statement of financial activities when the charity is entitled to
the legacy, the executors have established that there are sufficient surplus assets in the
estate to pay the legacy, and any conditions attached to the legacy are within the control of
the charity.
Entitlement is taken as the earlier of the date on which either: the charity is aware that
probate has been granted, the estate has been finalised and notification has been made by
the executor to the charity that a distribution will be made, or when a distribution is received
from the estate. Receipt of a legacy, in whole or in part, is only considered probable when
the amount can be measured reliably and the charity has been notified of the executor’s
intention to make a distribution. Where legacies have been notified to the charity, or the
charity is aware of the granting of probate, but the criteria for income recognition have not
been met, then the legacy is treated as a contingent asset and disclosed if material. In the
event that the gift is in the form of an asset other than cash or a financial asset traded on a
recognised stock exchange, recognition is subject to the value of the gift being reliably
measurable with a degree of reasonable accuracy and the title of the asset having being
transferred to the charity.
Investment income is recognised once the dividend has been declared and notification has
been received of the dividend due.
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Income recognition (continued)
Interest on funds held on deposit is included when receivable and the amount can be
measured reliably by the charity; this is normally upon notification of the interest paid or
payable by the bank.
Income from other sources including retreat house charges is accounted for on an
accruals basis and is stated at fair value net of any discounts etc.

Services provided by members of the Congregation
For the purpose of these accounts, no value has been placed on administrative and other
services provided by the members of the Congregation.
Expenditure recognition
Liabilities are recognised as expenditure as soon as there is a legal or constructive
obligation committing the charity to make a payment to a third party, it is probable that a
transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably.
All expenditure is accounted for on an accruals basis. All expenses are allocated or to the
applicable expenditure headings. The majority of expenditure is directly attributable and
any apportionment between headings is negligible. The classification between activities is
as follows:


Expenditure on raising funds comprises investment management fees and costs
associated with the maintenance of the charity’s investment properties.



Expenditure on charitable activities includes all costs associated with furthering the
charitable purposes of the charity through the provision of its charitable activities. Such
costs include:


Grants and donations payable which, in the main, relate to the support of the other
parts of the worldwide Congregation’s and its overseas missions. Grants payable
are included in the statement of financial activities when approved and when the
intended recipient has either received the funds or been informed of the decision to
make the grant and has satisfied all performance conditions. Grants approved but
not paid at the end of the financial year are accrued. Grants where the beneficiary
has not been informed or has to fulfil performance conditions before the grant is
released are not accrued for but are disclosed as financial commitments in the
notes to the accounts.



Expenditure on the support of members of the Congregation and their ministry
enables the members to carry out the charitable work of the Congregation in the
areas of the advancement of the Roman Catholic faith, the provision of nursing
care, the advancement of education and the relief of poverty. Such expenditure
includes governance costs which comprise the costs involving the public
accountability of the charity (including audit costs) and costs in respect to its
compliance with regulation and good practice.

All expenditure is stated inclusive of irrecoverable VAT.
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Pension costs
Contributions to employees’ personal pension plans and defined contribution pension
schemes are debited to the statement of financial activities in the year in which they are
payable.

Tangible fixed assets
All assets costing more than £3,000 and which have an expected life exceeding one year
are capitalised.


Freehold land and buildings
Freehold land and buildings, and major improvements to buildings, are included in the
accounts at cost.
Non-specialised buildings i.e. those designed as, and used wholly or mainly for, private
residential accommodation are not depreciated. Their value and condition are
reviewed annually by the trustees, who are satisfied that their residual value is not
materially less than their book value. Any depreciation thereon, therefore, would be
immaterial.
Specialised buildings are defined as those comprising the charity’s large residential
convents. With the exception of buildings under construction, depreciation is provided
at 2% per annum on a straight line basis in order to write the buildings off over their
estimated useful economic life to the charity. Buildings under construction are not
depreciated.



Furniture and equipment
Expenditure on the purchase and replacement of furniture and equipment is capitalised
and depreciated between four and ten years on a straight line basis. A full year’s
depreciation charge is provided in the year of acquisition where the tangible fixed asset
was purchased in the first half of the financial year. No depreciation is charged on
purchases made during the second half of the financial year.



Motor vehicles
Motor vehicles are capitalised and depreciated over a four-year period, on a straight
line basis, in order to write off the cost of each vehicle over its estimated useful life.

Investments
 Listed investments are a form of basic financial instrument and are initially recognised
at their transaction value and subsequently measured at their fair value as at the
balance sheet date using the closing quoted market price.
The charity does not acquire put options, derivatives or other complex financial
instruments.
As noted above the main form of financial risk faced by the charity is that of volatility in
equity markets and investment markets due to wider economic conditions, the attitude
of investors to investment risk, and changes in sentiment concerning equities and
within particular sectors or sub sectors.
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Investments (continued)
 Properties held for investment purposes are included in these accounts at open market
value. The valuation has been determined by the trustees, with professional
assistance, including the review of valuation information provided by local estate
agents.
Realised gains (or losses) on investment assets are calculated as the difference between
disposal proceeds and their opening carrying value or their purchase value is acquired
subsequent to the first day of the financial year. Unrealised gains and losses are
calculated as the difference between the fair value at the year end and their carrying value
at that date. Realised and unrealised investment gains (or losses) are combined in the
statement of financial activities and are credited (or debited) in the year in which they arise.

Debtors
Debtors are recognised at their settlement amount, less any provision for nonrecoverability. Prepayments are valued at the amount prepaid. They have been discounted
to the present value of the future cash receipt where such discounting is material.

Cash at bank and in hand
Cash at bank and in hand represents such accounts and instruments that are available on
demand or have a maturity of less than three months from the date of acquisition. Deposits
for more than three months but less than one year have been disclosed as short term
deposits. Cash placed on deposit for more than one year is disclosed as a fixed asset
investment.

Creditors and provisions
Creditors and provisions are recognised when there is an obligation at the balance sheet
date as a result of a past event, it is probable that a transfer of economic benefit will be
required in settlement, and the amount of the settlement can be estimated reliably.
Creditors and provisions are recognised at the amount the charity anticipates it will pay to
settle the debt. They have been discounted to the present value of the future cash payment
where such discounting is material.

Fund structure
Restricted funds comprise monies raised for, or their use restricted to, a specific purpose,
or contributions subject to donor imposed conditions.
Designated funds comprise monies set aside out of unrestricted funds for specific future
purposes or projects.
The tangible fixed assets fund comprises the net book value of charity’s tangible fixed
assets, the existence of which is fundamental to the charity being able to perform its
charitable work and thereby achieve its charitable objectives. The value represented by
such assets should not be regarded, therefore, as realisable.
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Fund structure (continued)
General funds represent those monies which are freely available for application towards
achieving any charitable purpose that falls within the charity’s charitable objects.

Foreign currencies
Assets and liabilities in foreign currencies are translated into sterling at the rates of
exchange ruling at the balance sheet date. Transactions in foreign currencies are
translated into sterling at the rate of exchange ruling at the date of the transaction.
Exchange differences are taken into account in arriving at the net movement in funds.
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1

Income from donations and legacies

Covenanted salaries and pensions of
individual religious
Contributions and transfers from other
overseas regions of the Franciscan
Missionaries of the Divine Motherhood
Donations to be applied towards overseas
regions
General donations and legacies

2

Restricted
funds
£

Total
2016
£

Total
2015
£

826,430

—

826,430

837,698

1,031,252

—

1,031,252

1,676,142

9,172

92,032

101,204

151,127

202,042

3,790

205,832

151,623

2016 Total funds

2,068,896

95,822

2,164,718

2,816,590

2015 Total funds

2,665,463

151,127

2,816,590

Unrestricted
Funds
£

Restricted
Funds
£

Total
2016
£

Total
2015
£

1,277,569
634,333
33,825
184,057
2,129,784

—
—
—
—
—

1,277,569
634,333
33,825
184,057
2,129,784

1,261,530
653,153
51,673
218,537
2,184,893

2,980

1,124

Income from investments and interest receivable

Income from listed investments
. UK equities
. UK fixed interest pooled funds
. UK pooled funds
. Overseas pooled funds
Interest receivable
. Interest on cash held by investment
managers

3

Unrestricted
funds
£

. Cash instruments
. Bank interest

27,472
3,630
34,082

—
—
—
—

2,980
27,472
3,630
34,082

3,753
5,221
10,098

Income from investment properties

39,231

—

39,231

37,367

2016 Total funds

2,203,097

—

2,203,097

2,232,358

2015 Total funds

2,232,358

—

2,232,358

Unrestricted
funds
£

Restricted
funds
£

Total
2016
£

Total
2015
£

2016 Total funds

2,226
168,212
49,428
65,647
285,513

—
—
—
—
—

2,226
168,212
49,428
65,647
285,513

776
156,040
51,382
—
208,198

2015 Total funds

208,198

—

208,198

Income from other sources

Gains on the disposal of tangible fixed
assets
Retreat house charges
Sundry income
Foreign exchange gains
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4

5

Expenditure on raising funds
Unrestricted
funds
£

Restricted
funds
£

Total
2016
£

Total
2015
£

2016 Total funds: Investment manager’s
fees

142,189

—

142,189

129,993

2015 Total funds

129,993

—

129,993

Expenditure on charitable activities:
Grants, donations and support of missionary work and ministry
Unrestricted
funds
£

Restricted
funds
£

Total
2016
£

Total
2015
£

Grants in support of the missionary work and
ministry of the Congregation in Africa
. Nigeria

76,538

29,928

106,466

360,051

. Zambia

76,036

92,245

168,281

157,830

157,142

7,689

164,831

175,268

5,055

—

5,055

4,193

—

—

—

5,370

845,582

—

845,582

712,680

1,160,353

129,862

1,290,215

1,415,392

2,000

—

2,000

2,000

2,000
—

—
—

2,000
—

1,000
2,000

5,000

—

5,000

—

—

—

—

5,021

. membership of Catholic Health Australia and
meeting costs
St Patrick’s Catholic Church

2,974

—

2,974

—

. towards refurbishment of Parish rooms

5,000

—

5,000

—

Assasi farm project – Nigeria

2,000

—

2,000

—

—

—

—

1,200

18,974

—

18,974

11,221

Support of missionary work and ministry

. Zimbabwe
Payments in support of the missionary work and
ministry of the Congregation in Singapore and
Malaysia
Payments towards the improvement of the
Franciscan Convent in Ireland
Grants towards the support of members of the
Congregation in Ireland and other regions
Donations of £1,000 or more to institutions
Medaille Trust
. to help stop trafficking of women
CAFOD
. to assist their work tackling poverty and
encouraging development of the world’s poorest
and disadvantaged people
. to assist with the Nepal earthquake
Damietta Peace Initiative - Nigeria
. courses in project management and furnishing
DPI's premises
. training to provide 160 people with leadership
skills for promoting a peace in the area
Mount Miriam Cancer Hospital

Young Offenders Home - Jos, Nigeria
. to assist with running costs
Total carried forward
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5

Expenditure on charitable activities:
Grants, donations and support of missionary work and ministry (continued)
Unrestricted
funds
£

Restricted
funds
£

Total
2016
£

Total
2015
£

18,974

—

18,974

11,221

—

—

—

1,699

. assistance with migrant crisis
Catholic Woman Speak Symposium

—

—

—

1,391

. travel expenses for speaker

—

—

—

1,000

—
5,200

—
—

—
5,200

2,282
21,067

24,174

—

24,174

38,660
53,653

Total brought forward
St Francis Farm
. purchase of lathe for residential alcohol and
drug rehab
Unione Internazionale Superiore Generali

Justice, Peace and Integrity of Creation
Commission
. funding a group co-ordinator to aid
understanding of mining
Other donations (all less than £1,000)
Grants to individuals
Donations of £1,000 or more

56,495

—

56,495

Other donations (all less than £1,000)

17,191

3,364

20,555

1,993

Total grants to individuals

73,686

3,364

77,050

55,646

2016 Total funds

1,258,213

133,226

1,391,439

1,509,698

2015 Total funds

1,371,902

137,796

1,509,698

Donations of £1,000 or more were made to 10 individuals (2015 - 9 individuals).

6

Expenditure on charitable activities:
Support of members of the Congregation and their ministry
Unrestricted
funds
£

Restricted
funds
£

Total
2016
£

Total
2015
£

2016 Total funds

505,876
520,293
138,845
334,704
1,034,946
29,929
290,040
—
30,120
2,884,753

—
—
—
—
—
—
—
—
—
—

505,876
520,293
138,845
334,704
1,034,946
29,929
290,040
—
30,120
2,884,753

504,805
489,306
147,574
284,342
1,017,789
15,899
328,910
23,192
32,880
2,844,697

2015 Total funds

2,844,697

—

2,844,697

Premises
Sisters’ living and personal expenses
Education, training and spiritual renewal
Depreciation
Staff costs
Retreat centre expenses
Travel and other support costs
Foreign exchange losses
Governance costs (note 7)
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7

8

Governance costs
Unrestricted
Funds
£

Restricted
Funds
£

Total
2016
£

Total
2015
£

2016 Total funds: Legal and professional
fees

30,120

—

30,120

32,880

2015 Total funds

32,880

—

32,880

Net income (expenditure) for the year and net movement in funds
This is stated after charging:

Staff costs (note 9)
Auditor’s remuneration (including VAT)
. Statutory audit services
. Other services
Depreciation

9

Total
2016
£

Total
2015
£

1,034,947

1,017,789

17,820
12,900
334,704

18,288
14,592
284,342

Total
2016
£

Total
2015
£

943,903
67,572
22,832
1,034,307
640
1,034,947

915,909
64,841
19,413
1,000,163
17,626
1,017,789

Staff costs and remuneration of key management personnel

Staff costs during the year were as follows:
Wages and salaries
Social security costs
Other pension costs
Self-employed and agency staff

All staff costs relate to the support of members of the Congregation and their ministry.
The average number of employees, analysed by function, was:
Full-time equivalent
2015
2016
Support of members of the Congregation
and their ministry

44

43

Head count
2015
2016
56

54

One employee earned between £60,000 and £70,000 per annum or more (including
taxable benefits but excluding employer pension contributions) during the year (2015 none).
The trustees consider that they, together with the Regional Bursar for England and
Scotland, and the senior management team - the Financial Secretary and the Director of
Operations for Ladywell Complex - comprise the key management of the charity in charge
of directing and controlling, running and operating the charity on a day to day basis. The
total remuneration (including taxable benefits but excluding
employer's
pension
contributions) of the key management personnel for the year was £112,437 (2015 £67,962).
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9

Staff costs and remuneration of key management personnel (continued)
As members of the Congregation, the living and personal expenses of the trustees as well
as the Regional Bursar for England and Scotland were borne by the charity during the year.
However, they received no remuneration and no reimbursement of expenses incurred in
connection with their roles during the year (2015 - £nil).

10 Taxation
The Franciscan Missionaries of the Divine Motherhood Charitable Trust is a registered
charity and, therefore, is not liable to income tax or corporation tax on income or gains
derived from its charitable activities, as they fall within the various exemptions available to
registered charities.

11 Tangible fixed assets
Freehold land and
buildings
Furniture
and
equipment
£

Nonspecialised
£

Specialised
£

Motor
vehicles
£

Cost
At 1 January 2016
Additions
Disposals
At 31 December 2016

4,246,677
145,391
—
4,392,068

12,002,895
—
—
12,002,895

490,451
32,962
(10,120)
513,293

263,638
35,799
(21,335)
278,102

17,003,661
214,152
(31,455)
17,186,358

Depreciation
At 1 January 2016
Charge for the year
On disposals
At 31 December 2016

—
—
—
—

2,914,295
248,720
—
3,163,015

160,410
53,737
(10,120)
204,027

189,236
32,247
(21,335)
200,148

3,263,941
334,704
(31,455)
3,567,190

Net book values
At 31 December 2016

4,392,068

8,839,880

309,266

77,954

13,619,168

At 31 December 2015

4,246,677

9,088,600

330,041

74,402

13,739,720

Total
£

It is likely that there are material differences between the open market values of the
charity’s land and buildings and their net book values. These arise from the specialist
nature of some properties and the effects of inflation. The amount of such differences
cannot be ascertained without incurring significant costs, which in the opinion of the
trustees, is not justified in terms of the benefit to the users of the accounts.
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12 Investments

Investment properties
Listed investments
Cash held by investment manager for re-investment
Cash instruments

Investment properties
Market value at 1 January 2016
Reclassification of properties following change of use
Unrealised gains on revaluation
Market value at 31 December 2016

2016
£

2015
£

2,075,000
71,716,736
11
5,657,206
79,448,953

1,925,000
64,524,800
11
5,588,107
72,037,918

2016
£

2015
£

1,925,000
—
150,000
2,075,000

—
228,736
1,696,264
1,925,000

228,739

228,739

Cost of investment properties at 31 December 2016

Investment properties comprise the properties known as Marymount situated in Guildford,
Surrey and The Haven situated in Godalming, Surrey. These properties are included on
the balance sheet at an estimate of their open market value with vacant possession as at
31 December 2016. The valuation of these properties was determined by the trustees with
professional assistance, including advice received from local estate agents.

Listed investments
Market value at 1 January 2016
Additions at cost
Donated investments at market value at the time of gift
Disposals at book value (proceeds receivable £20,013,342; realised
gains £2,218)
Unrealised gains
Market value at 31 December 2016
Cash held by investment manager for reinvestment
Cash instruments

Cost of listed investments at 31 December 2016

2016
£

2015
£

64,524,800
19,860,829
—

63,000,197
21,065,863
788,036

(20,011,124) (20,653,211)
323,915
7,342,231
71,716,736 64,524,800
11
11
5,588,107
5,657,206
77,373,953 70,112,918
59,580,774

57,613,947

Listed investments held at 31 December 2016 comprised the following:

UK equities
UK fixed interest pooled funds
UK pooled funds
Overseas equity pooled funds
International equity

2016
£

2015
£

37,333,538
18,793,092
6,490,093
8,107,030
992,983
71,716,736

34,483,172
16,390,323
5,631,361
7,231,908
788,036
64,524,800

All listed investments were dealt in on a recognised stock exchange.
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12 Investments (continued)
At 31 December 2016 listed investments included the following individual holdings deemed
material when compared with the overall portfolio valuation as at that date.
Percentage
of total
market
value of
listed
Value of
investments
holding
%
£
BlackRock Institutional Bond Fund – All Stocks Corporate Bond A
Charinco Distribution Units
BLK Global Income Fund D Income units

8,864,229
9,928,793
8,107,030

12.4
13.8
11.3

2016
£

2015
£

143,734
83,701
26,299
253,734

193,914
99,211
24,092
317,217

2016
£

2015
£

659,185

642,875

294,226
23,273
70,739
76,647
1,124,070

200,576
21,409
41,523
89,989
996,372

13 Debtors

Investment income receivable
Prepayments and accrued income
Other debtors

14 Creditors: amounts falling due within one year

Monies administered by the charity on behalf of individual members
of the Franciscan Missionaries of the Divine Motherhood
Amounts due to and held on behalf of other overseas regions of the
Franciscan Missionaries of the Divine Motherhood
Social security and other taxes
Other creditors
Accruals

15 Restricted funds
The income funds of the charity include restricted funds comprising the following
unexpended balances of donations and grants held on trusts to the applied for specific
purposes:

Misean Cara funds
Other mission funds

At
1 January
2016
£

Income
£

—
216,641
216,641

90,762
5,060
95,822

Expenditure
gains, losses
and transfers
£

(7,272)
(125,954)
(133,226)

At
31 December
2016
£

83,490
95,747
179,237
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15 Restricted funds (continued)
Misean Cara funds comprise monies received from Misean Cara, Ireland, for the support
of specific projects which are being undertaken by the Congregation in Africa and Gaza.
Other mission funds comprise monies to be applied towards the Congregation’s missions
overseas.
16 Tangible fixed assets fund
Total
£
At 1 January 2016
Net movement in year
At 31 December 2016

13,739,720
(120,552)
13,619,168

The tangible fixed assets fund represents the net book value of the charity’s tangible fixed
assets. A decision was made to separate this fund from the general funds of the charity in
recognition of the fact that the tangible fixed assets are essential to the day to day work of
the charity and as such their value should not be regarded as being realisable, in order to
meet future contingencies.

17 Designated funds
The income funds of the charity include the following designated funds which have been
set aside out of unrestricted funds by the trustees for specific purposes:
At
1 January
2016
£
Sisters’ retirement fund
Missionary sisters’ retirement fund
Overseas projects fund

69,200,000
1,000,000
74,557
70,274,557

New
designations
£
7,000,000
—
—
7,000,000

Utilised/
released
£

At 31
December
2016
£

— 76,200,000
—
1,000,000
(74,557)
—
(74,557) 77,200,000

The funds have been designated for the following purposes:


Sisters’ retirement fund
This consists of monies which the trustees have set aside in order to provide for the
sisters in later life. The calculations indicate that £80.8 million (2015 - £78 million)
should be set aside in order to provide £14,925 (2015 - £15,137) per annum for sisters
over 65 years of age and, because of the greater health needs, £31,763 (2015 £27,121) per annum for sisters over 75 years of age. In these accounts £76.2 million
(2015 - £69.2 million) has been set aside for this purpose constrained by the funds
available to the charity.



Missionary sisters’ retirement fund
The missionary sisters’ retirement fund comprises monies set aside to provide for the
longer term care and provision for sisters native to Nigeria, Zambia and Zimbabwe.
These sisters have limited access to salaries and pensions or other income that will be
available to help them look after themselves in later life.
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17 Designated funds (continued)
 Overseas projects fund
This consisted of monies which the trustees had set aside in order to finance social,
pastoral, educational and healthcare projects in Nigeria and Zimbabwe. The fund was
released to general funds during the year reflecting the practice in recent years to use
general funds to help finance such expenditure.

18 Analysis of net assets between funds

Fund balances at
31 December 2016
are represented by:
Tangible fixed assets
Investments
Net current assets
Total net assets

General
funds
£

Tangible
fixed assets
fund
£

Designated
funds
£

Restricted
funds
£

Total
2016
£

—
2,248,953
588,564
2,837,517

13,619,168
—
—
13,619,168

—
77,200,000
—
77,200,000

—
—
179,237
179,237

13,619,168
79,448,953
767,801
93,835,922

The total unrealised gains as at 31 December 2016 constitutes movements on the
revaluation of investments and are as follows:
2016
£
Unrealised gains included above:
On listed investments
On investment properties
Total unrealised gains at 31 December 2016
Reconciliation of movements in unrealised gains
Unrealised gains at 1 January 2016
In respect to disposals in the year
Add: net gains arising on revaluation arising in the year
Total unrealised gains at 31 December 2016

12,135,962
1,846,261
13,982,223

8,378,375
(1,888,383)
6,489,992
7,492,231
13,982,223

19 Related party transactions
Sister Jane Bertelsen, a trustee of the charity has been a member of the Executive
Committee of The Conference of Religious in England and Wales (CoR) since May 2014.
CoR is a charity registered in England and Wales. During the year, common with other
Roman Catholic religious orders in England and Wales, the charity paid an annual
membership subscription to CoR totalling £540 (2015 - £770).
Income from donations includes the salaries and pensions of the trustees of the
Congregation received under Gift Aid or deed of covenant. During the year ended 31
December 2016, £315 (2015 - £268) was receivable by the charity, being pensions income
of the trustees donated to the charity.
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20 Ultimate control
The charity, which is constituted as a trust, was controlled throughout the year by the
Congregation of the Franciscan Missionaries of the Divine Motherhood by virtue of the fact
that the members of the Congregation elect the Superior General and the General
Councillors at the General Chapter held ever six years and the General Bursar is appointed
by the Superior General every three years. The Congregation does not hold any assets,
incur liabilities or enter into any transactions in its own right within England. Assets and
liabilities in England are vested in the trustees of the charity, who undertake all transactions
entered into in the course of the Congregation’s charitable activities.

21 Custodian Funds
As at 31 December 2016, the charity was holding funds totalling £3,512 (2015 - £13,789)
on behalf of the FMDM Beda College in Rome. These funds were not included in the
accounts of the charity. The FMDM Beda College is not part of the charity but is part of the
wider FMDM Congregation. The funds were held in a separate bank account from the
charity’s funds.
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